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1.1. OO0mmue cBeaeHus

Kowmmnexr ounenounsix cpeacts (KOC) mnpennHazHadeH pais HPOBEPKU  PE3YJIbTATOB
ocBoeHus ydeOHoW mucnmiuiiHbl OI1.03 OcHOBBI MEHEIKMEHTa W MapKeTHMHTa OCHOBHOM
npodeCCHOHAIBHON 00pa3oBaTeIbHON MporpamMmel 1o criennaibHOCTH 38.02.06 duHaHCHI.

B pesynprare ocBoeHus yueOHOW aucturuimHbl OI1.03 OcCHOBBI MEHEKMEHTa W
MapKeTHHra oOydaromuics JoKeH obnazath npeaycmorpeHHbiMH @OI'OC mo cnenmanbHOCTH
38.02.06 ®uHaHCHI CIEIYIONUMHA YMEHHUSMHU, 3HAHHUSIMH, KOTOpbIe (OPMHUPYIOT oOOIHe Hu
MpoQeCCUOHATIbHBIE KOMITETEHIIUHU:

YMmenns

- WCIONB30BaTh HA MPAKTUKE METO I IUTAHUPOBAHMS M OPTaHU3AIUH pa0OThI MOAPA3ICIICHUS U
JUYHOTO TPYAOBOTO MpOIIecca;

- TPOBOJUTH PabOTy MO MOTHBAIIMU TPYIOBOH JESATECIHHOCTH;

- MPUMEHSATH B NPOPECCHOHATBHON ACSITETLHOCTH TPUEeMbI 3(PPEKTUBHOTO J1€JI0BOTO U
YIPaBIEHYECKOTO OOIICHUS;

- OLEHUBATh CUTYAIHIO U MPUHUMATH 3PPEKTUBHBIC PEIICHUS, UCTIOIB3Ys CHCTEMY METO/I0B
YIpaBIICHUS;

- YYHUTBHIBaTh OCOOCHHOCTH MEHEPKMEHTa B 00JacTh MpodhecCHoHaNbHOM e TeIbHOCTH;

- ¢dopMHUPOBATH U TIOJICPKUBATH BBICOKYIO OPTaHU3ANHOHHYIO (KOPTIOPATHUBHYIO) KYJIBTYPY
- HCIOJIb30BaTh MH(OPMAIIMOHHBIE TEXHOJIOTUHU B TIpoliecce POPMUPOBAHUS U

- WCTONB30BaHMs (PMHAHCOBBIX PECYPCOB OPTaHHU3AINI M OCYIISCTBICHUS (DMHAHCOBBIX
onepanun

3Hanus

- CYIIHOCTb M XapaKTEpHBIE YEPTHI COBPEMEHHOT'O MEHEIKMEHTA, NCTOPHUIO €r0 PA3BUTHS;
METO/IbI MJITAHUPOBAHUS M OpraHu3aluu paboThl MOAPA3AETICHHUS;

- IPUHIUIBI TOCTPOCHUS OPTaHU3AIIMOHHON CTPYKTYpHBI yIIpaBJI€HUs; OCHOBBI (pOpMUPOBAHUS
MOTHBAIIMOHHOW MOJIUTUKU OpraHU3aii; 0COOEHHOCTH MEHEPKMEHTa B 001acTu
npodeCCUOHATIBLHOM 1eATeNbHOCTH; BHELITHIOI M BHYTPEHHIOIO Cpely OpraHu3aluig;

- IMKJ MEHEDKMEHTA;

- (hyHKIIMM MEHEKMEHTa B PHIHOYHON SKOHOMHUKE: OpraHU3aIHIo, IJIAHHPOBAHUE, MOTUBALIHIO
Y KOHTPOJIb JESTeIbHOCTH SKOHOMUYECKOTO CYObEKTa,

- Ipolecc MPUHSTHA U Pealln3allii yIPaBICHUECKUX PELICHUH;

- CHCTEMY METOJOB yIpaBJICHHUS;

- CTHWJIM YIpaBJIeHUs, KOMMYHHUKALIUHU, TPUHLUIIBI AEJIOBOTO OOLICHHUS;

- TpUeMbl CAMOMEHEKMEHTA;

- coJiepXKaHME U 3HAYCHHE OPraHU3AIMOHHON (KOPIOPATUBHON) KYJIbTYPbI

- MHQOPMAIMOHHBIE TEXHOJIOTHH, IPUMEHsIEMbIE B IPO(GECCHOHATBHON AeSITETbHOCTH.

O01ue KOMIIeTEHINHT

OK 0l. Beibupats crnocoObl pemieHHs 3a7ad  NPOPECCHOHANBHON  AESTeTbHOCTU
IIPUMEHUTENBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02. OcyuiecTBisiTh MOKUCK, aHAJIU3 M MHTEpHpETalui0 WH(OpMAaLUK, HeOOXOUMON NSt
BBITIOJIHEHUS 33]1a4 PO ECCUOHATBHON J1eITeTbHOCTH;

OK 03. [InanupoBaTh U peaqn30BBIBATH COOCTBEHHOE MPOPECCHOHATbHOE M JMYHOCTHOE
pa3BUTHE;

OK 04. PaGotath B KOJIJIEKTUBE M KOMaH/E, 3PPEKTUBHO B3aUMOJICHCTBOBATh C KOJIJIEraMu,
PYKOBOJCTBOM, KIIMEHTAMH;

OK 05. OcyniecTBisTh YCTHYIO U IMCbMEHHYK) KOMMYHHKAIIAIO HA TOCYJaPCTBEHHOM SI3BIKE
Poccuiickoii @enepanuul ¢ yueToM 0COOEHHOCTEH COLMAILHOTO U KYJIbTYPHOTO KOHTEKCTA;



OK 06. [IposiBIISITh Tpa’kKJIaHCKO-TTATPUOTUYECKYIO TO3UIIMIO, TEMOHCTPUPOBATh OCO3HAHHOE
MOBEJICHUE HA OCHOBE TPAJUIIMOHHBIX OOIIEUEIOBEUECKUX IEHHOCTEH;

OK 09. Mcnonb3oBaTh HHGOPMAIIMOHHBIE TEXHOJIOTHU B MPOGECCHOHATBHOM IEATEILHOCTH;

OK 10. TIlonp3oBarbcsi NpodecCHOHATBHON JOKyMEHTAllMeld Ha TOCYJapCTBEHHOM H
MHOCTPAHHOM $I3bIKaX;

OK 11. Hcnonb3oBaTh 3HaHUS 1O  (PUHAHCOBOM TPaMOTHOCTH, IUIAHUPOBATH
MpeIPUHUMATEIBCKYIO IEATEIHHOCTH B IpodhecCuoHaIbHOU cdepe.

IIpodeccnonaibHbIe KOMIIETEHIIUH

[IK 1.2. OOecneuwBaTh HCIIOJIHEHUME OFOHKETOB OOKETHOM CHCTEMBI Poccuiickoi
®enepauuu;

IIK 1.5. OGecneunBath (HUHAHCOBO-IKOHOMHUYECKOE COIMPOBOXKICHUE IEATEIBHOCTH I10
OCYIIECTBJIICHUIO 3aKyTOK ISl TOCYIAPCTBEHHBIX U MYHUIIUIIATbHBIX HYXI.

IIK 3.1. IlnanupoBaTh W OCYIIECTBIATH MEPONPHUATHS IO YIPaBIEeHUIO (HUHAHCOBBHIMU
pecypcaMu OpraHu3aIuu;

[IK 3.4. ObecnieunBaTh OCYIIECTBICHHE (DMHAHCOBBIX B3aUMOOTHOIICHUHN C OpraHU3aIUsIMH,
opraHaMu rocyJapCTBEHHOM BJIACTU U MECTHOTO CaMOYTIPaBJICHHUS,

2. Pe3yabTaThl 0CBOCHHS YUeOHOM JUCUMILIMHBI, MOJIeKALIUE IIPOBEPKe
2.1. B pesynbTare arrecTanuu mno y4eOHOW AUCHUIUIMHE OCYIIECTBISETCS KOMIUIEKCHAs MPOBEpKa
CJIENYIONIMX YMEHUW U 3HAHUH, a TakKe AUHAMUKa (OPMHUPOBAHHS OOIMX U MPOPECCHOHATBHBIX
KOMITETCHIIHM:

Pe3yabTaThbl 00yueHusi (0CBOeHHbIE YMEHUS, DopMBbI U METOBI KOHTPOJISA M OLEHKH
YCBOCHHbIE 3HAHUS) pe3yJibTaTOB 00y4eHHs
Ymern:

— UCIIOJIB30BaTh HA MPAKTUKE METObI INIAHUPOBaHusA | — IIpakTuyeckue 3aHATUS

U OpraHu3anuy padoThl MOApa3Ae/ieHus 1 JuuHoro| — Konrponbnas pabora

TPYZAOBOIO IpoIecca; — TecrupoBanue
— TMPOBOAWTH pabOTy MO MOTHUBAIIUH TPYIOBOM — ®poHTAIBHBIN OIPOC

JIEATEIIbHOCTY;

— TPUMEHSTH B IPOPECCHOHATBHON EATETLHOCTH
npuemMbl 3PPEKTUBHOTO JIEIOBOTO U
YIIPaBICHUYECKOTO OOIICHUS;

— OIICHUBATh CUTYalUIO U IPUHUMATD dPPEKTUBHBIC
PEIIeHHS, UCTIONB3YS CHCTEMY METOOB
yIpaBICHNUS;

— YYHUTHIBaTh OCOOCHHOCTH MEHEIKMEHTA B 00JIACTH
npodeccuoHaIbHOM 1S TeNTbHOCTH;

— (GOpMHpOBATH U TOAJEPKUBATH BEICOKYIO
OpraHU3alUOHHYIO (KOPIIOPATUBHYIO) KYJIBTYPY

— UCIIOJIb30BaTh HH()OPMAIIOHHBIE TEXHOJIOTHHU B
npoiiecce GOPpMHUPOBAHUS U

— WCIIOJNIb30BaHUs (PMHAHCOBBIX PECYpPCOB
OpraHu3alUi U OCyIECTBICHHS (PUHAHCOBBIX

onepaunuii
3HaTh: — TectupoBanue
- CYILIHOCTb M XapaKTE€pPHbIE YEPThl COBPEMEHHOI'O — ®poHTaNbHBI 0IPOC
MCHCPDKMCHTA, UCTOPUTIO €I'0 Pa3BUTHA; MCTO/bL — BbrinmongHeHHE U 3aluTa
TUTAHUPOBAHMS U OpTaHU3aIMi pabOThI WHIMBUIYaJbHBIX 3aaHHN
[IO/Ipa3/IeIICHNUS;

- TNPUHLMIBI HOCTPOEHUS OPraHU3alMOHHON
CTPYKTYPHI YIIPABJICHUS; OCHOBBI ()OPMHUPOBAHUS
MOTHBALIMOHHOW ITOJINTUKU OpraHU3alyy;




0COOCHHOCTH MEHE)KMEHTa B 00JIaCTH
po(hecCHOHATTLHOM IS TEIIbHOCTH; BHEIITHIOK U
BHYTPEHHIOIO Cpely OpraHU3allly;

- IHKJI MEHEPKMCHTA;

- (yHKIIMU MEHEI)KMEHTa B PHIHOYHOW SKOHOMHUKE:
OpTraHM3AINIO, INTAHUPOBAHUE, MOTUBAITUIO U
KOHTPOJIb JIEATEIbHOCTH SKOHOMHUYECKOTO CyOBEKTa;
- TpoIlecC MPHUHSATUS U PEATU3aIliHU YIIPABICHUECKUX
pelICHUI;

- CHCTEMY METOJIOB yIIPaBJICHHUS,

- CTWIM YIpPaBIIEHUS, KOMMYHUKAILIUHU, TPUHIUTIBI
JICTIOBOTO OOIICHUS;

- TPUEMbI CAMOMEHE)KMEHTA;

- CcojepKaHHE U 3HAYCHHUE OpPTraHU3aIMOHHON
(KOpIOpaTUBHO ) KYJIBTYPBI

- uH(pOpPMAIMOHHBIC TEXHOJIOTHH, TPUMCHSICMBIE B
npodeccuoHaNbHOM e TEIBHOCTH.

TunoBble 3agaHusi I TPOBeIEHUs! TeKylleili M TPOMEKYTOYHOI AaTTeCcTAllUM IO
JTUCIHUIIMHE

PA3JEJ 1. COAEP)KAHUE U OCHOBHBIE NTOHATUSA COBPEMEHHOI'O
MEHEJKMEHTA. OPTAHU3AIIUA KAK OFBEKT YIIPABJIEHUSA
Tema CylHOCTb M XapaKTepHble YePThl COBPEMEHHOI0 MEeHeIKMEHTa
1) BbinoJHeHue 3a1aHUI B TECTOBOM (popme

1. Brnacooaps pazpabomke wKobl 4ei08e4ecKux OMHOUEeHUl ObLia:

1.  pa3pab®oTaHbl METO/BI aHaJIM3a pabOTHI U paboyero Mecra

2. co3naHa TeopeTmyeckas 0asza JUIsl MOCTPOSHUS] aBTOMAaTU3UPOBAHHBIX CUCTEM
yTpaBJIeHUs

3. mepeocMblciieHa MPaBUIbHOCTH KoOHIenuun @.Teiijiopa U ero Teopum «KHyTa H
NPSTHUKA»

4.  BBe/EHA B HAyYHBIH 000POT KOHLIETILHS «4€JI0BEKa SIKOHOMHUUECKOTO»

2. Obvexm uzyuenus 6 Kypce «Meneoyrcmenmy:

1.  pykoBoauTenb U €ro pabora
. YIpaBJIEHYECKUH IIUKJI U €r0 COCTaBJIAIOLINE
. TIpoliecc yNpaBJieHHs KaKk MacCOBOE SIBJICHUE
. OpPraHM3anMs U ee YCTPOICTBO
3. Cucmemuwlii NOOX00 UCNONb3YEMCA NPU ...

2
3
4

1.  BbIpadOTKe MHCCHUM OPraHU3ALHHA

2. pacnpefeNeHHH MOTHOMOYHMA MEXIy THHEHHBIMU U (DyHKIIMOHATLHBIMHU
PYKOBOIUTENAMHU

3. ompeneneHWH ONTUMAIBHOTO CHOCO0A PEIEHHs yIPAaBICHIECKOH 3a1aun

4.  oObsicCHEeHHM XapakTepa paboThl pyKOBOAUTENEH

4. Hayka «meneosrcmenmy 603HUKILA 8 YCIOBUAX:
1. craHOBJ/IeHUsI KPYIIHOTO OU3Heca
2. Kpaxa 3MOXHu «CBOOOJAHOTO MPEATPUHUMATEIHCTBA
3. pocTra akTMBHOCTHU TPYASLIMXCS, paclBeTa Npo(cor3HOr0 ABHKEHHS
4.  mepexona K ¢paOpHUIHOMY IPOU3BOICTBY
5. Knrouegoe nonsimue wKovl HAYKU YAPAGIEHUL:
1.  TpynoBas HOpMa
2. UYenoseueckuii pakTop
3.  O®OyHKOUA
4. Yupasiaenueckas 3agaya
6. I[Ipoyecchwiii n00X00 no360.1UNL:



1.

HCKIIIOYHUTD Hay‘IHBIfI IOHCK JIYYIIHUX BAPpHUAHTOB peI_HeHI/If/'I, KakK CBOGO6p33HOFO

JIeKapcTBa OT BCeX OoJie3Hel

2.
3.
4.

aBTOMATHU3HUPOBATH YaCTh IPOLECCOB YIIPABJICHHA
NpU3HATH (PAKTOPHI BHELIHEW Cpebl M OTPAaOb0TaTh METOAMKU UX aHATU3a
LIMPOKO HMCIIOJIB30BATh MaTEMaTUYECKUE METO/IbI B YIIPABJICHUU

7. Henosek 6 npoyecce npouzeo0cmea paccmampueaemcs Kak «icuas Mawuna,
mpeoyrowasn pe2yiuposKuy npeocmasumensmu uKobl

1.

2
3.
4

HayK{ yIIpaBICHUS
YeJIOBEUYECKHUX OTHOIICHUM
HAy4YHOH

KJ1aCCHYECKOMH

8. Ilpu cucmemnom nooxooe pazgumue OpeaHu3ayuy MpaKmyemcs Kaxk npoyecc:

1.
2.
3.

4.

HU3MCHCHUA YCTpOﬁCTBa CHUCTEMBI YIIPABJICHUA

HCIMIPCPBIBHOI'O COBCPIICHCTBOBAHUSA TEXHOJIOTHYECKOM IOCHUCTEMBI
paciiupCHUs MacITaboB JACATCIBbHOCTHU

nmepexoaa Ha HOBBIH KM3HEHHbII HUKJI

9. Yenosek 6 npoyecce npou3go0cmea paccmampueaemcs Kak « akmusHblll paxmop,
mpebyowull 0c06020 6HUMAHUAY NPEeOCMABUMEIAMU UUKOTIbL:

1.
2.
3.
4.

Hay4YyHOH

HayK{ yIIPaBICHUS
YeJI0OBeYeCKHX OTHOIIEHHH
KJ1aCCUYECKOM

10. OcHosy HayuHo20 N00X00a K YNpasieHUurd CoOCmasisen aHaiu3 8bINOIHAEMOU pabomol.
Tax cuumaon:

1.
2.

3
4
1
1.
2.
3
4

Mbiio 2.
®aiionb A.
Bunep H.
Teisiop D.

1. B pamkax wxonvl 4enoseueckux OmHoueHUull Obliu paspabomanvl.

MIPUHLIMIIBI OIIPEIEIEHHSI HOPMBI YIIPaBIISIEMOCTH
OCHOBHbIE TEOPHUH MOTHBALMU

OCHOBHBIE MTPHEMBI (hOpMaTH3aLUH YIIPABICHYSCKUX 3a7a4
MIPUHLMUIIBI HOPMUPOBAHUS TPY/1a

12. B kauecmee 06vekma paccmompeHusi npu CUCMEMHOM HOOX00e BbICIYNAem.

1.
2.
3.
4.

yhpaBieHUecKas 3a/1a4a
CBSI3YIOIIUI ITPOLIECC
opraHu3zaunms
CUTyalus

13. Cumyayuonmwiii nOOX00 NO360IUNL:

1.
2.
3.
4.

MpU3HATH (PAKTOPHI BHELIHEW Cpebl M OTPAOb0TaTh METOAMKU UX aHAITU3a

LIMPOKO HMCIIOJIb30BATh MaTeMaTHUECKUE METO/IbI B YIIPABICHUU

ABTOMATU3HUPOBATH YaCTh IIPOLCCCOB YIIPABJICHUA

HCKJIIOYUTH HAYYHBIN MOUCK JYYIIMX BAPUAHTOB pPelleHuil, KAaK CBOe0OPa3HOro

JIEKapCcTBa OT Bcex 0oJie3HeH
14. Obvexm uzyuenuss 8 WKoOJe Yen08eyecKUx OMHOUEHULL:

1.
2.
3.
4.

OtnenpHas ynpaBieHUYECKas 3ajada

IIponecc ynpasnenus

3aKoHbI B3aUMOeHCTBUS 00beKTa U Cy0ObeKTa ynpaBJIeHUs!
Pabouee MecTo U BbINONIHAEMas HA HEM paboTa

15. OcHosHotl Memoo uccnedo8anus, UCNOIL3YEMbIU HAYYHOU WKOAOU YNPABNEHUSL — ...

1.
2.
3.
4.
1
1

MOCTPOCHUE MAaTEMAaTHUECKOW MOJIeNH
aHaJIN3 HAaKOIUIEHHOT'O OIbITa

OIIPOCHI

XPOHOMETPAXK

6. [Ipeocmasnenue 06 obvekme paccmompenusi npu NPOYeCcCHOM nooOxooe.

BCC MCHACTCA: Cpcaa, OpraHusanus, 3agaqyu yIpaBJICHUA



2. MCHACTCA BHCUIHAA CpEa, TOJIBKO IMO3TOMY AOJIKHA MCHATHCA OpraHHU3alysa

3. moOas ynpaBieHUYeCKas 3a/1a4a MOXKET ObITh IIPEJCTaBICHA B BU/IE MATEMaTHUECKOIl
Mmojenu. [IpourpeiBaHnne CUTyaluy Ha 3TOM MOJIENH U MO3BOJIAET YIIPABIATH [IPABUIBLHO
4. uU3MeHeHMIl HeT: yIpaBJieHHe eCTh IIPOLecC, OCYIIeCTBJIsIeMblil B JII000H

OpPraHu3alMu Mo o01Iei cxeme
17. Pazeumue wkoibl HayKu ynpasieHus no360uio ...

1. OOBSCHUTH JOTHKY NIOBECHHs PaOOTHUKA B OpraHU3aluu

2. wucnoab3oBath IBM i1 penieHusi psiga ynpabJjeHYeCKHX 3a/1a4
3.  IpuU3HATh Ba)KHOCTb CUTYAalLlMOHHBIX IIEPEMEHHBIX

4.  COKpaTUTb HEIIPOU3BOJUTENIbHBIE 3aTPAThl TPyJa U BpEMEHU

18. B ocnose KoHyenyuu Kiaccuieckol wKojibl YnpasieHus 1exicum cieoyroujee
ymeepaicoenue: «Paboma no6020 pykogooumens ...»

.  HOCHT MHIMBHIYaJIbHBIA XapaKTep, HMEHHO IIOATOMY YIIPABJICHHUE 3TO U HAyKa U
HCKYCCTBO

2. ompenenseTcs KOHKPETHBIMU OCOOEHHOCTSMU JaHHOW OpTaHU3aIliH, TI03TOMY TaK
Ba’XCH OIBIT

3. OJTHOTHITHA U HE 3aBHCUT OT 0COOEHHOCTEN TeXHOJIOTHYeCKOoro npoiecca

4.  Bcerja KOHKpETHA M JIOJKHA OCYIIECTBIIATHCS B PAMKaX, MPOMUCAHHBIX B
WHCTPYKITUSAX

19. Paznuuus mesncoy HAYUOHANbHBIMU CUCEMAMU YAPABTIEHUSI ONPEOETISION.

1.  penurus

2. 3akoH

3. TpaauLIns

4. MEHTAJUTET

20. OcnosHOU Memo0 UCCIe008aHUSA, UCNOIb3YEeMbLU UKOJOU Yel08eUeCKUX OMHOUEHUIL.

1.  AHanu3 HaKOIUICHHOT'O OITBITA

2. IloctpoeHue MaTeMaTUYECKOM MOJAEIN

3. XpoHoMmeTpax

4. Omnpocsl

21. «Ilpu npasunvrotl opeanuzayuu cOOCMEEHHOU padbombl Kaxicoblil PYKOBOOUMELb MONCEM
dobumucs ycnexay. Tak cuuman:

1.  Teitnop @.

2. ®Gopna I

3.  aiioasb A.

4.  CroyH A.

22. Menedorcepamu Hazul8aromcsi.

1.  IOMKHOCTHBIE JIMIIA, OCYIIECTBISIONINE KOHTAKTHI C BHEIIHEH CpeIoil OpraHu3aun

2.  OIKHOCTHBIC JIUIIA, UMEIOIIHE MO TYNHEHHBIX

3.  OJ:KHOCTHBIE JIHIIA, HMeIolIie OJTHOMOYHSA 10 PACTIOPSIKEHHI0 pecypcaMu
OpraHu3auuu

4.  BIajenblibl OpraHu3aluu

23. Ocho6HOoU Memoo UCCe008aHUsl, UCNOIb3YEMbLLL HOBOU ULKONOU:

1.  XpoHoMmeTrpax

2. Tloctpoenwme rpaduueckoit Mmoaenu

3. IlocTpoeHue maTeMaTH4eCKO MOJeJU

4.  Pa3zpeneHue 1E€I0r0 HAa YaCTU U UX JETAJbHBIA aHAIN3

24. Mooenb «uepHblll AUUKY PACCMAMPUBAEN OPSAHUZAYUIO KAK CUCTEMY:
1.  orTkpbITyIO

2. 3aKpBITYIO

3.  IIOCTOSHHYIO

4.  BpEMEHHYIO

25. Kniouesoe nonsimue Kiaccuieckoul WKobl:
1 TpyAOBasi HOpMa

2.  4enoBedyecKuil (hakTop
3.  ¢yHkuus
4.  ynpaBlieHuYecKas 3ajavya



26. B pamxax HayyHOoU WKOIbL YAPABIeHUs ObLIU pa3pabomanul ...

1.  ocHOBHbIE TpUEMBI (hOpPMATH3ALUHN YIPABICHYSCKHUX 3a71a4
2. OCHOBHbIE TEOPHH MOTHBAINH

3. IPUHLMIIBI ONPENEIEHHSI HOPMBI YIIPaBISIEMOCTH

4. NPUHUMNBI HOPMHPOBAHMSA TPyda

27. Llenv cywecmeosanusi KOMMepPYECKOU OpeaHUu3ayuL:

1. BBIIYCK TOBApOB LIMPOKOTO MOTPEOICHUS

2.  mosy4eHue npuObuIn

3.  yaoBJieTBOpeHHMEe KOHKPETHOM MOTPeOHOCTH

4.  moJiy4eHHE J10X0/la U BbIIUIATa HAJIOTOB
28. bnazooaps pazpabomkam HAyYHOU WKOIbL YAPAGIEHUS ...

1. pa3padoraHbl MeTOAbI aHAJINU3A PadOTHI U padovero Mmecra

2.  BBe/ICHA B HAYYHBIH 000POT KOHIIETILIHS «4eJI0BEKa IKOHOMUYECKOT0»

3. mepeocMblcieHa NpaBUiIbHOCTh KoHIenuuu @.Teilnopa 1 ero Teopun «KHyTa U
MIPSTHUKAY

4.  cozmaHa TeopeTudeckas 06asza ISl MOCTPOSHUS aBTOMAaTU3UPOBAHHBIX CUCTEM
yIpaBlIeHUS

29. B pamkax Knaccu4eckou wKovl YynpasieHus oviiu pazpadomanbi:

1.  pamKu OTBETCTBEHHOCTH MacTepa U pabouero

2. OCHOBHBIEC TEOPUU MOTHUBALIUU

3. NpPUHUUNBI ONIpeJeieHHs] HOPMbI YIIPABJISIEMOCTH

4.  OCHOBHBIE IPUEMBI (pOpMATTU3ALINN YIIPABICHUECKUX 3a71a4

30. Paccmompenue opeanuzayuu KaKk HeKomopou YeioCmHOCMU, COCIMOAUel U3
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Cumyayus 1. Coja 3axkoHoB naps Bapunonun Xammypanu (1792-1750 rr. 10 H. 3.)

HekoTopbie 3aKkoHBI MyApeHIIero MpaBUTENs] APEBHOCTH MOYYUTENbHBI JUIS MOTOMKOB.
CornacHO OJHOMY M3 HMX POJMTENM MOIJIM IIPOJABaTh JAETEH, €CIM K TOMY HMX IPHUHYXKIana
Humiera. Ecian 3aMyXHIOIO JKEHIIMHY 0OHapy>KUBaJK ¢ JIFOOOBHUKOM, TO €€ Opocalid B BOAY, a Ha
HEBEPHOTO MY>Ka MOXXHO OBLIO TOJIBKO JKaloOBaThCs B CYyJ. 3a HECHpaBeAJIMBOE OOBUHEHHE
KJIEBETHUK HAKa3bIBAJICS MO CYy OOCTPUTaHHEM BHCOYHBIX BOJIOC. 32 YOUICTBO My»a BUHOBHHUILY
CakaJld Ha KOJ. 3a 3JI0CJIOBUE Ha POAMTENIECH OTPEe3aH s3bIK, 32 OO0 — OoTpyOanu pyKy. Myx
HUYEro HE M0JTydas U3 NPUAaHoro

MOKOWHOW JKeHbl — OHO NPHUHAIISKAIO JAeTsAM. HanpoTuB, BIOBe BO3BpaIlain ee
NPUIAHOE U MOJIAPKH MY’Ka, OHA IMOJIb30BAJIACH OCTABJICHHBIM UMYIIECTBOM COBMECTHO C JIETHMH.
HavanpHuku 3a mpuUTEeCHEHHE COJAAT MOABEPraiuCh CMEPTHON Ka3HHU. 32 BOPOBCTBO MOJarajiach
CMEpTHasi Ka3Hb, 32 KPaXy CO B3JIOMOM TrpaOuTessl yOMBAJIM y CTEHBI IOMa W 3aKallbIBaJd Ha
Mmecre. K Bopy

MIPUPABHUBAJICS NPOJABIININ MOTEPSHHYIO BEIlb, a TAKKE €€ MOKYyNaTellb, He JOKa3aBIINM,
YTO OH KYyNHUJ HE 3aBEIOMO KpaJeHoe. XUpypr, CIACNaBIIMK YIAuHYI OINEpalui0 3HATHOMY
4yeJnoBeKy, noydan 10 cukiel, mpocTtoMy — 5, HO 32 HEYJAYHY0 — JIMIIAJICS PyK. ApXUTEKTOpa
BO3HArpa)<1aju cooOpa3HO BEIMYMHE MOCTPOUKH, MO MEpPKE 3a KaXAyI €IUHHILY MPOCTPAHCTBA.
Ecnu nom obOpymimics u 3a1aBuil X035IMHA, apXUTEKTOP IMOJABEprajics Ka3HU; €CIU MOrudayl CblH
X0351MHa, Ka3HWIM CbIHA apXUTEKTopa. B cilyyae 3aMeUeHHBIX MOTPEUIHOCTEN MOCTPOMKU PEMOHT
MIPOU3BOIWIICA apXUTEKTOPOM. Te ske MPUHILHUIIBI JeCTBOBAJIM MO OTHOIICHUIO K KOpaOelbIIuKaM
U mpeacTaBuTeNsIM apyrux mpodeccuii. Komeke 3akoHOB XaMMypanu paccMaTpuBal MPOCTYIKH



UCKJIFOUUTEIIBHO C YYETOM MaTepHabHOIO BpeAa s JIMYHOCTH WM ONACHOCTHU JUIsSl TOCYJapcTBa
u obmectsa. OH rapaHTHPOBAI NIPaBa BCEM

3aMyXHHM JKEHIIMHAM Ha JIMYHYI O€30MacCHOCTb, B HEM IIOJHOCTbIO OTCYTCTBOBAJIO
IIpaBUJIO poAoBOM MecTH. Ilo3TOMy cumTaercs, 4To 3aKOHbI XaMMypallyd BIEPBBIE CO3LANIH
NPaBUIbHO OPraHU30BAaHHOE KyJIBTYPHOE TIOCYJapCTBO, KOTOpPO€ B3sUI0 Ha cels 3amury
MOJTAHHBIX M OTMIICHUE YOHHIIam.

BHuMATEIbHO TIPOYUTANHTE TEKCT NPEIJ0KEeHHOr0 Keiica M j1aiiTe OTBeTbl Ha
cJIeyIolHe BONMPOCHI:

MO>KHO 111 CUMTATh JaHHBIN JOKYMEHT CBUACTEIBCTBOM 3apOXKICHUS
YeJI0BEUECKOUW ryMmaHHOCTH. Kakne mo3uTHBHBIE U HETaTUBHBIE

CTOPOHBI HAOIIOIAIOTCS Y 3TOTO SBJICHUSA?

Ubu nHTEpECH! 3aIUIIANIN 3TH 3aKOHBI?

[Ipu3HaKu BOZHUKHOBEHUS KAaKUX COBPEMEHHBIX ()YHKLUH MEHEIKMEHTa
MOXHO 3aMETUTh Ha JAHHOM JTalle pa3BUTHsI HAYKH YIIPABIICHUA?

S

Cumyayus 2. I3 xkuuru kuraickoro pedpopmaropa llan Sna (390 - 338 rr. g0 H. 2.)

[Topsimok B rocynapcTBe AOCTUTACTCS TpeMs IYTAMH: 3aKOHOM, JOBEPUEM U BIIACTBHIO...
Ecnu mpaButens BBIMYCTUT M3 CBOMX PYK BJacTh, €My Ipo3uT rubens. Ecim mpaBurens u
CaHOBHHMKH IPEHEOperarT 3aKOHOM U JEHCTBYIOT, MCXO U3 JMYHBIX MOOYXJIEHHH, Hen30eKHa
cmyTa. IloaTOoMy, ecinu npu BBEIEHHMHM 3aKOHA IIPOBOJUTCSA YETKOE pa3srpaHUYCHHUE IIPaB U
0053aHHOCTEH U MPH 3TOM 3alpeIaeTcs HapyliaTh 3aKOH B KOPBICTHBIX LENSX, OyIeT JOCTUTHYTO
Xopolee IpasieHue. EciM BIacTbl0 pacnopspkaercss TOJAbKO IIPABUTENb, OH  BHYINAET
Tpener... ... Bce npuBwiieruu u jxanoBaHUs, YUHOBHUYBM JTOJDKHOCTH M PAHTU 3HATHOCTH JIOJIKHBI
JlaBaThCs JIMIIb 32 CIIY>KO0Yy B BOWCKE, HHBIX

nyTel He JOHKHO ObITh. 160 TOMBKO TaKUM MyTEM MOXHO U3 YMHOTO H TJIYIIOTO, 3HATHOTO
Y TIPOCTONTFOAIHA, XpaObporo M Tpyca, JOCTOMHOTO M HUKYEMHOTO — M3 KaXKJIOTO U3 HUX BBDKAThH
BCE 3HAHUS, BCIO CHJIy MX MBI U 3aCTaBUTh PUCKOBATh KW3HBIO Uil mpaButens. M Torma 3a
HUMH, KaK TOTOKU BOJABI, XJBIHYT co Bceil [logHeOecHO# BhIgaroliuiecs ITIOIU, CIIOCOOHBIE U
JIOCTOMHBIE...

Besikuii, KTO oOchymiaeTcs TpHWKaza Iaps, HapyIIUT TOCYIapCTBEHHBIM 3ampeT JIudo
BBICTYIIUT MPOTUB MOPSAKOB MPABUTENS, JOJKEH ObITh Ka3HEH, U K HEMY HeNb3sl MPOSBISATh HU
MaJeHIlero CHUCXOKICHHMS,

6y,HB OH IEPBBIM COBETHUKOM Haps, IMMOJIKOBOAUEM, CAHOBHHUKOM... UJIHU ITPOCTOJIKOJUHOM...

BHuMaTeJbHO NPOYUTANTE TEKCT MNPeIJI0KEHHOr0 Keica W JaidTe OTBETHI Ha
cJielyIolIue BOMpPOChI:

YuuteiBas TOT (akT, 4TO B pacCMaTpUBAEMbIil HCTOPUYECKUHN TIEPUOJ
B Kutae Bo3HuKII0 epBoe Moryuee paboBiaiebueckoe ToCy1apcTBO
Y Hayajo pa3BUBATHCS KPYIMHOE CTPOUTEIHCTBO, KaK OLEHUTh
3HaYeHHE MPOBOJUMBIX pedopm?

K xakomy cTHIIO pyKOBOJCTBa MOXHO OTHeCTH 3akoHbI [llan SIna?
Kak ocyiecTBasiioch CTUMYIUPOBAHUE ACSITEIILHOCTH TTOAYNHEHHBIX ?

S S

Cumyayusa 3. OCHOBOIOJIOKHUKHA MEHEKMEHTA



Kiaccukamu MeHEIKMEHTa CEerojHs IPUHATO CYUTaTh HOBATOPOB U IMPONAraHIMCTOB
ompITa yrpaBiaeHuss Hadaga XX B., KOTOPBIA NpHUOOpEN YHHBEpcadbHOE 3HaYeHHE. [ TaBa
aJIMMHUCTpalMu  (HpaHIly3CKOTO TOpHOMETa/uTypruueckoro komoOuHata A. @aifons co3gan
CHUHTE3UPOBAHHYIO KOHIICTIIMIO yTpaBlieHus Gupmoid, amepukanckue umxeHnepsl @. V. Teiimop u
I'. Dmepcon pazpaboTalii COOTBETCTBEHHO OCHOBBI PAIIHOHANIBHOTO yIPaBICHUS MPOU3BOACTBOM U
obmue TmpuHIUNBE 3PPEKTUBHON XO3SMCTBEHHOW AeATeNbHOCTH. B cBsi3u ¢ atum A. daitons
Ha3bIBAIOT OCHOBOIMOJIOKHUKOM KJIACCUYECKOT0, WM aJIMUHUCTPATUBHOTO, MEHEKMEHTa, a D. Y.
Teitmopa u I'. DMepcoHa OTHOCAT K OCHOBATENsIM HAYYHOTO (pallMOHAIBLHOTO) MEHEIKMEHTA.
[Mpennpunumarens I'. ®opaa npuuucsioT 1160 K TOH, 1100 K Ipyroi mkose.

[Tpuuncias I'. @opra K OCHOBOMOJIOKHUKAM HAYKHM YIIPABIIECHUS, aBTOPbI HE HAXOMAT Y
HET0 HUYEro, YTO OTHOCHIJIOCH OBl HEMOCPEICTBCHHO K MEHEIKMEHTY, M U3J1araroT, 10 CYIIECTBY,
MIPOM3BOICTBEHHYIO U COIMaIbHYI0 (prtocoduto (popausm), a 3To pa3Hbie BElM. B aBTOpUTETHOM
3apyOeIKHOM JINTEPATYypE MO YIPABICHUIO 3TOT MU} OTCYTCTBYET.

B 3anagnyro sxkoHOMHYecKkyro Hayky ums ['. dopja BOLLIO MPEXKIAE BCEro B CBS3H C
BHEJIPEHHEM IIOTOYHOTO (KOHBEHEpHOro) meroja cOopku aBromoOmied. CrmenaB ero OCHOBOM
IIPOU3BOJACTBEHHOTO Ipolecca, komnanus «Popa Mortop» coBepuiwiia rpaHAvO3HBIA IIPOPHIB B
Oyayliee, B 4eM U COCTOMUT IJlaBHas uctopuueckas 3aciayra I'. @opaa. Cam xe 1o cebe KoHBeiep
HE TapaHTUpOBaJI ycrnexa Ha pbiHKe. JlaBas oueHky I'. @opay kKak pyKOBOAMTENIO KOMIIAHHH,
KOTOPBII €IMHOJIMYHO BBIpAOATHIBAI €€ CTPATErHio, paclpeleNsy pecypchl M IpUHMMal BCe
BAOKHEHIIME PEIICHUS, U €ro COBPEMEHHHUKHM, M TEINEPEIIHUE aMEPUKAaHCKUE CHEIUAIUCTBI
€IMHOIYLITHO MMOJYEPKUBAIN T€ YEPThl €ro CTUJIS yNpaBJIeHUs, KOTOpPbIE IIIIM Bpa3pe3 ¢ Haubosee
3(pGEKTUBHBIMH JJI1 TOrO BPEMEHHU IpUeMaMH ynpasieHus. PeiHouHas xke ctpaterus I'. ®opna
CTaja XpeCTOMATUHHBIM MPUMEPOM OLIMOOYHOIO PEIICHUS MPEBPAaTHUTh aBTOMOOMIIb B OOBEKT
MacCcOBOI'0 MapKETHHIA U IEHCTBOBATh C IIOMOIIBIO «IICH IPOHUKHOBEHUS».

Cekper koMMmepueckoro B3nera I'. dopaa A0CTATOYHO MPOCT U ONPEACISIICS HE CTOIBKO
€ro «IrecHuem», CKOJIBKO y,ZIa'-IHI)IMI/I peHIeHI/IﬂMI/I, HpI/IHﬂTI)IMI/I 150%1 (HO SapO)II/IBHII/IMI/ICSI y €ro
MEHE/DKEPOB) B TOT MOMEHT, KOTJIa aBTOMOOWJIBHBIM PBIHOK TOJBKO (opMHUpOBaJICS, KOTIA
MPOCTOM, JCIICBBIA, BHIHOCIHMBBIN, XOTS U OJHOTHITHBIN aBTOMOOWIHL (Monmens «T» oOpasma 1908
r.) cTan cambiM nomyssipHbIM B CLIA cpenctBom nepeasmkenus.OqHako Bo BTOpoil moioBune 20-
X TT. HEM3MEHHasl U KazaBmiascs . dopay Heysa3BUMOH cTpaTerus morepnena (uacko, a MECTO
nmuzepa 3aHsna kKopropanus «Jlxenepan Motopey», pa3BepHYBIIasi BBITYCK 00Jiee COBEPIICHHBIX,
KOM(OpTaOEIbHBIX U DJICTAaHTHBIX aBTOMOOWJICH pa3IMYHBIX Mojeied W pa3HoW meHsl. s I
dopma ATO cTano HE BPEMEHHOM HeyJaadel, a KpaxoM KOHICMIMM OW3Heca, W3HAYAIbHO
OpPUEHTHPOBAHHOW Ha yJelIeBIeHNE MPOAYKTa 3a CUET HapaluBaHus o0beMa BBIMTYCKa U KECTKOU
SKOHOMUH Ha BCEM, KpOME 3aTpaT Ha pallMOHATIU3ALMI0 U UHTETpaIUio Npou3BoicTBa. I'. @opn He
JIOIyCKaJl MIOTEPh BPEMEHU, IIEPEPACX0/1a SHEPTUH U MAaTEPUaJIOB, CBEJ K MUHUMYMY PYYHOU Tpya,
HO 70 KoHIla 20-X IT, TOKa €ro He BhIHYIUJIA K 3TOMY KOHKypeHIus «J[xeHepan MoTtopcy, cunran
JTUIIHAMU U3JEPKKH Ha MOAU(DUKAIMIO ¥ TUBEPCUPHUKAIIUIO MTPOIYKTa, HOBbIE KOHCTPYKTOPCKHE
pa3paboOTKu, HCHBITATEIbHBIN IMOJUTOH, HAa M3YyYE€HHE CIpOca U COBEPIICHCTBOBAHUE ammapara
yIpaBJIeHUs, KOTOpPBIM Bce Oojiee OTCTaBal OT PAa3BUTUS U YCIOKHEHUS OpPraHU3alMOHHOM
CTPYKTYpbl KOMIaHWHW. HHBIMH cioBamMH, 53TO OBUIO TOpak€HHE NPEANPUHUMATEIHECKOTO
PYKOBOJICTBA TOJT HAIIOPOM HAOMPABIIETO CUITY MEHEKEPHU3MA.

Ecmu @©. V. Teiiop neman ynop Ha Takue (DakTOphl palMOHAIBHOTO YIPABICHHS, Kak
BblJ]a4a MHAMBUAYAIBHBIX I[POU3BOJACTBCHHBIX 3aJaHHUM, Y4Y€T M KOHTPOIb, YCTaHOBIICHUE
MIPOM3BOJICTBEHHBIX HOPMATHUBOB, KOOPAUHALUS PaOOTHI OTAEIBHBIX YYAaCTKOB U 3BEHbEB U T. II.,
4TO TpeOOBAJIO 3HAUYUTEIBHOTO YIPABIEHYECKOTO IMEpcoHalla M HEepapXuu MeHemxepos, To I



@dopa Aoka3piBall MX HEHYXKHOCTh. [lo ero mpencraBiieHHIo, HalaXE€HHBIH MPOU3BOACTBEHHBIN
IMKJI caM 3a/1aeT HalpaBJieHWE, PUTM M HOPMATHBBI pa0dOT, aBTOMAaTUYECKHU PACCTABISA BCE IO
cBoMM MecTaMm. brmarogaps 3ToMy MeHemKephl He MPEeBPAIalOTCS B KOHTPOJIEPOB, YUETUYHMKOB U
MPOU3BOUTENEH» HEHYXKHbIX Oymar. ClieoBajio y4YUTHIBATh JIMIIL OOIIYI0 BBIPaOOTKY, a
BBHICIIIEMY PYKOBOJCTBY — CJIEIUTH 32 TE€M, YTOOBI BCE OT/IENBI padOTaIM COTIACOBAHHO, B OJHOM
HanpaBiieHuu. Bot u Bcs «Hayka» ynpasiienus no @opy.

[ToqMeHHB BBICIIEE 3BEHO MEHEKMEHTa CBOMM HHTYWTHBHO-BOJICBBIM PYKOBOJICTBOM, [ .
®dopa yBepoBad B TO, YTO PACIIUPEHHE IMOTOYHOTO IPOU3BOJCTBA HECMEHSEMOTO TPOIYKTa
ABTOMATHYECKH peIIaeT BCEe TEKYyIIUe 3a1aun yrpasieHus. OH TOPIWICS OTCYTCTBUEM KaKHX-JIMOO
OpPTraHM3AIMOHHBIX CXEM, YETKOTO PaCIpeIeiCHUS 00sI3aHHOCTEH, MMPOU3BOICTBEHHBIX COBEIIAHUN
(KpoMe TeX, KOTOphIE CaM CYHUTaJ] HYXXHBIM IPOBOJIUTH), MUHUMAIBHBIMH TOPH30HTAIHLHBIMU
CBSI3IMHU MEKIY OTAeTIaMH, paboTol 0e3 «IHITHEeH JOKYMEHTAIMH » U <«JTUIITHUX JF0IeH», Tojarasi,
YTO €ro BOJW W WHTYHMIIMU BIIOJIHE JOCTATOYHO, YTOOBI OTJIQKECHHBINH HCIIOJIMHCKUN MEXaHU3M
pabotain cam co0OoH.

@DOopAOBCKHE TEXHOJOTUYECKHE MPHEMbl OTHIOAb HE ObUIM MNPUHIUNHAILHO HOBBIMU:
SKOHOMHKA MacCOBOIO IPOU3BOJCTBA U «HAy4YHOE» YIPaBICHHE DPA3BUBAINCH HA MPOTSHKEHUU
BTOpor mnosoBuHbl XIX B. VYcrpolictBa Tuma KOHBeWepa, MO3BOJIABIIME CHEJIATh MPOLECC
HENpPEphIBHBIM, HCIONb30BAIIMCh W paHblIE, HalpUMep Ha MICOKOMOMHATaX, a JIEHTOYHbIE
TpaHCHOPTEpPhl MPUMEHSUIUCh Ha 3€PHOBBIX JJIEBATOpPaX, B JIMTEWHBIX IL€XaX W JPYrux
npon3BojcTBax. Criocod SKOHOMUKH CPEICTB Oarogaps NepeBo3ke aBTOMOOMIICH B pa300paHHOM
BUJE (4TOOBI JTydIlle NCMOB30BaTh IJIOMIAAb JKETIE3HOI0POKHBIX MaTdopM) nmoackaszan . Gopay
CTpOUTEIh aBTO3aBoJa B XailleHI-Tlapke amepukaHckuii apxurektop A. Kan. HaTedaruto
IIPOM3BOJICTBA U A00BIYM ChIpbs 3an0iro 10 I'. ®opaa npumensimu k. Pokdennep, 3. Kapuern u
P APYTHX KPYHHBIX MPOMBINUIEHHUKOB. COBIT MPOAYKUIMH uepe3 JTUIEPCKYI0 CEeThb
npaktukoBasics eme B 80-e rr. XIX B. kommanueit C. MakkopMuKa IO BBIIYCKY
CEJIbCKOXO3SIICTBEHHBIX MAILIKH.

OnpIT TBOPLOB (PaOpPUUYHOTO MEHEHKMEHTAa PACHpPOCTPAHMICA JOCTATOYHO IIUPOKO, U
MHXEHEPBI, U MEHEeKephl, cinyxuBime y I'. @opaa, 6111, 0€3yCI0BHO, 3HAKOMBI C 3TUM OIIBITOM.
MHorue KpynHble NpPEANpPUHUMATENN CAaMOCTOSITETIFHO BHEAPSUIM AaHAJOTHYHBIE METOAbI U
noOuBanuch NoBbilIeHUs 3(h(HEeKTUBHOCTH Mpou3BoAcTBaA. Tak, «craiabHOU Koposb» 3. Kapueru,
BBIPa0OTaBIIMI TPUBBIYKY K pallMOHANU3AllMd W W3MEPEHHMIO 3aTpaT 3a BpeMs paboThl B
KEJIE3HOAOPOXKHOM KoMIaHuH, B KoHIle XIX B. MOOUIICS CHUMKEHHS H3IEPKEK BO BCEX 3BEHBAX
CTaJICIUIaBUJILHOIO mpouecca. llepBeiMu MeHemxepuanbHbiMu KopriopauusiMu B CIIIA eme B
cepenuHe XIX B. cTanu Kele3HbIE JOPOTH, a 3aTeM TeledOHHbIe KOMIAHHH U KOMMYHAallbHbIE
MPETPHUSITHS.

Her ocHOBaHMII NPHUYHUCIATHE K IEPBBIM OpPraHU3aTOpaM MAacCOBOIO KAalMTaI0E€MKOIO
npous3BoJicTBa UMeHHO I'. @opna, a He Toro ke O. Kapneru nnu [I. Pokdennepa. Tak, «Crannapa
Oiim» B 1882 r cTana nepBoil MPOMBINUICHHON KOMIIAHHEH C BBICHIMM 3BEHOM MeHeIKMeHTa. C
Yy4€TOM OpraHU3allMOHHOTO MOCTPOEHUS Tyulini, ueM y I'. dopaa, MEHEePKMEHT nMmelia Ha pyoesxe
CTOJIETUM OObeqUHEHHass KommaHus «J[keHepanm ONeKTpUK», y HCTOKOB KoTopoil crosn T.
Oaucon,u ocobeHHo Kommanus «JlomoH ne Hemyp». Bce onm u3 cemeiiHoro OusHeca
IIPEBPAaTWINCh B KOPIIOPAaLlMM MEHEDKEPUAIIBHOTO THIA, Torga kKak kommanusa [. dopna
HBOJIIOIIMOHUPOBAJIa B 0OpaTHOM HAaIpaBJIEHHH, YTO POKOBBIM 00Opa3oM OTPa3WiIOCh Ha KaueCTBE
yIpaBJIEHUS.

BHuMaTe1bHO MPOYMTANTE TEKCT NMPEIJI0KeHHOI0 Keica M JaiiTe OTBeThI Ha CJeAylollue
BOIIPOCHI:



1. IlpounTaB NMpPUBEIECHHYIO B CUTyallUH 3 KPUTHUYECKYIO CTaThlO, BBIPA3UTE Ballle OTHOIICHHE K
CIIO)KMBIICHCS B HACTOAILIEEC BpeMs KiacCH(UKAUM HANpaBICHUH pPa3BUTUS YIPABICHYECKOH
MBICIIH.
2. Kak BbI NIOHMMAETE TEPMUHBI «HAYYHBIH MEHEI)KMEHT», «aJIMUHUCTPATUBHBIN MEHEKMEHT»?
3. Kak BbI o11eHMBaeTe BKJIaJl NPEAIPUHUMATEICH-PYKOBOAUTENIECH B Pa3BUTUE TEOPUHU U MPAKTUKHU
ynpaBiieHus?
4. Hackonbko O0OOCHOBAaHHBIM, IO BalleMy MHEHHUIO, sBisierca oTHeceHue [. dDopma k
nocnenoBarensim @. V. Telnopa?
5. KakoBbl OCHOBHBIE NPUYUHBI, IO KOTOPBIM HEKOTOPBIE M3 POCCUUCKUX YYEHBIX OTHOCAT [
dopaa K aIMUHUCTPATUBHON LIKOJIE YIIPaBICHUS?
6. Nmerotcs crnenyromue BoickazbiBanus ['. @opaa B ero kHure «Most )KHU3Hb, MOU JTIOCTHIKEHUS»
«...Jlaxxe cample THIaTeIbHBIE WCCIENOBAaHMUA HHU Pa3y HE OOHapYXWIH Ae(HOPMHUPYIOLIETO HIU
W3HYPSIONIETO EHCTBUS HA TEJIO UJIU JyX — KTO HE JIIOOUT 0JJHOOOpa3HOI paboThI, TOT HEe 00s3aH
ocTaBaThCs IpH Hell. ...Crenoit wim Kaneka,
7. ecnu ero NOCTaBUTh HA MOJIXOJAIIEE MECTO, MOXKET CAENATh COBEPIICHHO TO € U MOJYYUTh Ty
K€ IUIaTy, YTO W BIIOJIHE 3J0POBbIN 4esloBeK. Mbl HE AenaeM Uil KajeK NPEeANOYTeHUs, HO Mbl
MoKa3ajah, 4YTO OHM MOTYT 3apaboTaTh cebe IMOJIHOE BO3HArpaXACHHE...». MOXKHO JHU 3TU
BBICKa3bIBaHUSl XapaKTEpPH30BaTh KaK IMOHMMAHHE 3HAYMMOCTH YEJIOBEUECKOro (Qaxkropa B
MPOU3BOICTBE?

Cumyayus 4. Ilomoub rocygapcTsa Win cOOCTBeHHAsi UHUIIUATHBA?

JBa mnpeanpustus paboTaroT Ha «00OpoHKy». IlepBoe sBisieTcs 4YUCTO OOOPOHHBIM,
[I0JIy4aeT AOTAalUu U JIbFOTHl OT IOCyAAapCTBA, YTO OYEHb BAaXXHO B MEPUOJ CIaZa 3KOHOMUKHU.
Bropoe He sBnseTcs 4YMCTO OOOPOHHBIM, HO OOJbILIAsl YacThb €ro HAyKOEMKOW IpOIAYKLUHU
NpeJHa3HayeHa Uil a’pOKOCMHUYECKOM M 000poHHOM oTpacieidl. Kak mocTynuTh pyKOBOJCTBY
BTOPOrO MPEANpPUATUS TPU TMEPecTpOiKe SKOHOMUYECKHUX OTHOIIEHWH, Mepexojie K PBIHKY B
yCIOBHSIX craja npousBozactsa? Ilpome Bcero TpeGoBaTh OT TOCyapcTBa MOMOIIM HA KOHBEPCHIO.
OpHako He Tak MOCTYNUII BOPOHEIKCKUI KOHLIEPH

«OHeprusi». 3a mecth nociepeOopMEHHBIX JI€T KOHLEPH YIBOWI BBIMYCK MPOAYKIIUH,
yTpom1 00bEMBI HAyUYHO-UCCIIEI0BATENBCKIX U ONBITHO-KOHCTPYKTOPCKUX paboT, B 4 pa3a u Ooee
YBEJIUYWII IPOU3BOICTBO TOBAPOB HAPOAHOTO MOoTpediaeHus. KoHlepHy yanoch COXpaHUTh TEMIIbI
KWJIUITHOTO U COIMAJIFHOTO CTPOUTENBhCTBA. Bce Mpoucxonusio mpu HEM3MEHHOW YHCIEHHOCTH
pabotatonx. B To e Bpemst OOJBIIMHCTBO MNPEANPHUATHH «OOOPOHKM», IMONy4as KpPEAHUTHI
roCy/1apcTBa, €€ CBOJUT «KOHIIbI C KOHIIAMI, OKUast HOBBIX «BIIMBAHUNY.

B uyem mnpuumHa ycmemHoW KoHBepcuH «OHeprum»? ITOT KOHIEpH chopmupoBal
OTHOCHUTEJIFHO CaMOCTOSITENIbHBIE HAYyYHO-IIPOU3BOJCTBEHHbIE KOMIUIEKCHI, KOTOphIE 3apaboTaiuy,
UCTIONB3YSl MAapKETHHT;

CO3JIaJl CBOM KOMMEpUYECKHi OaHK, PEOpraHu30Bal CTPYKTYPY YIpaBieHUS U GopMmy
cobctBeHHOCTH. Mpeonoruss anMuHHCTpanuu GUPMBI — TapaHTHPOBAHHWE PaOOTHUKAM
MOCTOSTHHOW PaOOTHI B KOHIIEPHE « DHEPTHUD).

Cumyayus 5. B ycioBusix pa3BUTOr0 pbIHKa M 9KOHOMUKHU KTO MO0eIUT: 00JIbIIAA
Wi manas ¢pupma?

[ToHuMasi, 4TO KOMIBIOTEP — 3TO 3HAMEHHE OYAYIIEro M MpoJaka KOMIBIOTEPOB —
caMblil OypHO pa3BUBAIOIIMICS OM3HEC B COBPEMEHHOM MHMpe, ABE (UPMBI PELIMIM BCTYIUTH B
KOHKYpPEHTHYI0 Oopb0y Ha 3ToM monpumie. @upma A - oaHAa U3 KPYNHBIX aMEPHUKAHCKHX
KOpIOpalMi, yXe 3aHMMarollas BEAyllee MECTO B 3JeKTpoHuke. OHa pacrosiara€T COTHSMU
MWJIMOHOB JI0JIJIAPOB, YTOOBI BJIOKUTH MX B 3TO [I€JI0, NOTPaTHB Ha HCCIIEJOBaHHE pbHIHKA,
MPUBJICUEHHE JIYUIINX TEXHUYECKUX CIEIHAINCTOB U COBITOBHKOB, HA CTPOUTENHCTBO HOBEHINNX,



Xopoio o0opyaoBaHHBIX 3aBo0B. Pupma b — 3T0 Beero aBa yenoBeka, OPOCHBIIMX KOTJa-TO
Koepk. Bech MX OMBIT B AJIEKTPOHMKE CBOAMTCA K MPOJAXe «roidyObIX KOpoOOueKk» —
YCTPOMCTB IS HE3aKOHHBIX OecIIaTHBIX MEXKIYTOpOJIHBIX pa3roBopoB. Ilepen Hauamom
pa3pabotku cBoeid DBM OHM W Tpolma He 3aTpayuMBarOT Ha HWCCIENOBaHMs. Bech HavdaabHBIN
BEHUYpHBIN kanuTan coctaBiseT 1300 momt., moTydeHHBIX OT Mpoaaxku aBTodyca «DonbkcBaren»
U KapMaHHOTO KajbKynaropa. Mx mrad — kBapTupa (M BOOOIIe €IUHCTBEHHOE MOMEIICHHE)
pa3Merniaercs B clajbHE OJHOTO M3 MapTHEPOB, a COOPOYHBIA «KOHBeWep» — B rapaxe. Kto
OKaxkeTcs OoJee ycnemnoln — pupma A nnu pupma b?

OueBugHo, oteer; upma A. dupmoit A B gaHHOW cuTyanmm okazainack «RCA». Ee
KOMIIBIOTEPHI, MO-BUIMMOMY, BaM HE M3BECTHBI, MOTOMY 4TO B 1976 r, morepsB Oosiee 300 MiH
JI0JUL., OHA CBEpPHYJIa CBOE KOMIIbIOTepHOe Mpou3BoAcTBO. dupma b — 310 «3Ommn Kommnerotep
[Iponakrc», xkoropas B 1982 r., 4yepe3 mIeCTh JIET MOCJIE Hayajda ACSATEIbHOCTH, yCTAaHOBUJIA
pekop, Boias B ciricok S00 npeycneBaromux Gupm, myOIuKyeMbli skypHaaoM «DopayHy».

Cumyayus 6. KoncepBaTusm: Bcerjaa Jiv 3To mioxo?

Kax u xommanus «RCA» B mpenplayliedl cuTyaluu, JaHHas KOMIIaHUS A SBISETCS
KOPIIOpAIMEeH-TUTAHTOM, CTPEMALIMMCS 3aXBaTUTh OOJBIIYI0O YacTh pPBIHKA KOMIIBIOTEPOB.
Kommanust A umeer emie 6ojee KOHCEpBAaTHBHBIN UMUK B oOmecTBe, yeM «RCA». Jlo HenaBHETro
BPEMEHM B KOMIIAHMM CYILIECTBOBAJIO IPaBUJIO, IMPEANUCHIBAIOLIEE, YTOOBI BCE CIIy)KalUe —
MY>KUUHBI, 1a)K€ PEMOHTHBIE pabouue, MOsBISUIMCH Ha paboTe B OenblX pyOallikax U B TajCTyKax.
3a 75 neT cymiecTBOBaHUS 3Ta KOMIIAHUSI HUKOT]a HE CYMTAJIACh HAYYHO-TEXHUYECKUM JINJEPOM.

[Ipoxykuusi ee He TMpencTaBiseT COOOM «IOCIeAHEE CIIOBO TEXHHKH », TEM HE MEHee
KOMIIaHUSl Ha3HA4YaeT IeHy MNpHOIM3UTENbHO Ha 25% BBINIE IEHBl AHAIOTUYHOW MPOAYKIHUU
KOHKYpEeHTOB. KoMIaHus ycTaHABIMBACT HU3KUE TUTAHBI PEATU3aIllMU U CTUMYJIHPYET MPOJIaBIIOB
OpaTh C KJIMEHTOB TIOMEHBIIE JIeHET «CBepXy». s 3TOoro kommaHus MHOTAA MprOeraeT K Takum
HEOOBIYHBIM MEPOIPHUSITHSIM, KaK MPa3IHAKHA Ha CTaJHOHE, KOT/Ia Ha 1OJIe BBEIOETAOT MPOJABIEI U
Ha Ta0JI0 BBICBEYMBAIOTCS HU(PBI, COOOMIAIOIINE KOJIWYECTBO MPOJAHHBIX HMU H3ACITUN U
BBIPYYCHHBIX MPHU TOM JieHeT. ECTh M y 3TOW KOMITAHWW MIAHC KOHKYPHUPOBATH MPOTHB TaKOTO
aAKTUBHOTO COTIEPHHKA, KaK « MU, B ON3HECE TIEPCOHALHBIX KOMIIBIOTEPOB?

Ha stoT Bompoc ObIBIIMIA mpe3uneHT Kommanuu «Ommm» A. C. Mapakkyia OTBETWI, YTO
UMEIOTCS TPU KPYIHENIINX KOHKYpeHTa ero komnanuu - 3to IBM, IBM u IBM. Komnanus xe, o
KOTOpoH 31ech uaetr peub (A), u ectb komnanusi IBM. Onenka rocnoguna A. C. Mapakkyibl
OKaszajlach 3JIOBEILE IIPaBUIIBHOM, KOrja IIE€pCOHalbHbIE KOoMIbIOTepbl IBM crpemurensHO
IIOJAHSUIMCHh HA MEPBOE MECTO B JAHHOM OTPACiIM, «OTXBATHUB» IIPU 3TOM «COJIUAHBIA KyCOK» OT
0o0beMa phIHKA U IPOJIAK.

BHuMaTeJbHO NPOYUTANTE TEKCT MNPeIJI0KEHHOr0 Keica W JaidTe OTBETHI Ha
cJieyIoLue BOIpPOChI:

1. Yrto obecreunnio ycnex AESITETbHOCTH NMPeanpuaTus, GUPMbI B KOXKI0W U3 JaHHBIX
CUTYyaluid?

2. MoxHO 1M cyuTaTh, 4YTO NOMOIIb TOCYJapCTBa HUIPAET PEIIAIONIYI0 pOjib B
BbDKMBAHUU (PUPMBI B KPUTHUECKHUX YCIOBUSX?

3. SlBnsercs iy rapaHTHEN ycrexa BbICOKAsi TEXHUUYECKas MOIb (pUpMbl?

4, Bcerna nu KOHCEpPBATU3M MCIIACT BBIZKUBAHHUIO U TOCTHIKCHUIO YCIIEXa (I)I/IpMBI?



5. B kako# creneHu oH Hy>XeH?

6. UYrto oOuiero B JAOCTHIKEHUHU ycCIi€Xa BCEMHM PACCMOTPEHHBIMH OTE€YECTBEHHBIMHU U
3apyOeKHBIMU IPEATPUATUAMU?

3) IIpakTnyeckoe 3ansitue. CemuHap «CyIHOCTh M XapaKTEPHbIE YEPTHl COBPEMEHHOIO
MEHEIKMEHTa

IIpumepHBbIii NIJIAaH U BONPOCHI I 00CY KICHUSA

JesTenbHOCTh YeNoBeKa: MOTPEOHOCTh B YIIPaBICHUH.

MeHeDKMEHT: KOHUENIHUs, HICKYCCTBO, MPO(ECCHOHAIN3M.

OcHOBHbBIE 3aKOHOMEPHOCTH U NPUHLUIIBI MEHEPKMEHTA.

ConmanbHO-3KOHOMUYECKHE YCIO0BUS (PYHKLIMOHUPOBAHUS MEHEXKMEHTA.

BimsiHue ynpaBieHYECKHX PEBOJIIOIMI HA Pa3BUTHUE MEHEKMEHTA.

VcTOYHMKN BO3ZHUKHOBEHUS YNIPABICHUECKUX PEBOIIOLUM.

HannoHaneHbIE MOJIEIN MEHEIKMEHTA.

OrpanundeHus npouecca pa3BUTHI MEHEKMEHTA.

Cucrema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOIO MEHE)KMEHTA.

ITpaBoBbIE aCTIEKTHI MEHEIXKMEHTA.

[IIxoJIBI yIIpaBIE€HYECKON HAyKH B NIEpBOM NOJIOBHHE XX BEKa.

OOumme mnpu3HaAKd W Pa3NuuMs B MOAXOJaX  MEHEKMEHTAa:  KIACCHYECKH,
T'YMaHUCTHYECKUM, CHCTEMHBIN, CUTYallHOHHBIMN.

OcHOBHBIE IOHATHUS CUCTEMHOI'O MOIX0/1a, COHUOTEXHUUECKUE CUCTEMBI U MX IIPU3HAKH.

MeTtoaon0rus CUTYallMOHHOTO TOAXO0/A.

OCHOBHBIE COCTaBJISAIOLINE YCIIEXa MEHEIKMEHTA U 3a/1a4l COBPEMEHHOI'O MEHEIKMEHTA.

OcobenHocTH 00y4YeHHsI MEHEDKMEHTY U pOJIb 00pa30BaHMs B IPAKTUIECKOM padoTe
COBPEMEHHOT'0 MEHEKEpa.

[TocTpoenue pa3znMuHBIX TUIIOB MEHEIKMEHTA.

Jduckyccus.

Bamr onmoHeHT TOBOPUT, YTO MEHEKEPY-TIPAKTUKY HE3a4€M 3HATh 3aKOHBI YIIPABJICHUS U
3aKOHOMEPHOCTHU Pa3BUTHUSI OPTaHU3AIMHU, JOCTATOYHO TOJIBKO 00IaaTh «Xapu3Moil» uaepa.
[TonpoOyiiTe nokazate oOpaTHOE.

Kakass u3 HalMOHANBHO-KYJIBTYPHBIX MOJEJeH MeHeXKMEeHTa Hauboyiee MOAXOIUT IS
Poccun.

['moGanuzanus u TpaHcPopMaIK TPYIOBBIX OTHOILLIEHUI: KaKOBO OyayIiee MeHeKMeHTa?

4) 3agaHusi cCaMOCTOATEJIHLHOH PadOTHI CTY/ICHTOB
[ToAroToBUTH K MpeACTOSIIEMY CEMHHApY JOKJIaJ IO MpuiaraeMoil TemMatuke (Ha BbIOOD,

OJIVH W3 BapHAHTOB):

— JloHay4HBIE BO33PEHHUs Ha yIIPaBJICHHUE.

— Kitaccuueckast 1 agMuHUCTpaTUBHAS KOHLIETILIAN

— MeHemKkMeHTa U teopus opranuzanuu (@.Teiinop, A.Partonsl .['antT, O©. U
JL.T'un6Gpets1, I.Omepcon.)

—  B3risaasl poccHiCKUX XO3SMCTBEHHBIX U I'OCYIAapCTBEHHBIX Aesreneil XVYI-
XIX BB. (AJLOpmun-Hamoxwun, A.Il.Bonsiackuii, M.M.Cnepanckuii, C.}O.Butre,
IT.A.CTonbInuH)



— Bxkyaxa mkossl yenoBeueckux oTHoueHui (2.Mbaito,A.Macnoy, ®.I'epubepr,
H.Max I'perop, P.Crorammn,P . Jlaiikept, ®.Duiep) B pa3BUTHE MEHEIKMEHTA.
— CucremHublii monxoxa B Teopun MeHemxkmenta (JI.gon, bBbepranandu,
K.boynnuur, H.Bunep, T.IlapcoHc).
Krnaccuku n coBpeMeHHbIe IPEICTaBUTENN CUCTEMHOIO MIOJIX0/1a B TEOPUU YIPABICHUS U

opranuzauuu: A.Otunonu,d.Censnuk, I'.Caiimon, I1./Ipykep, x.Bynsopx;
OcoOeHHOCTH HalMOHANBHOU Mozienu ynpasienus ['epmanuu, [lBeiinapun, Kuras,

Ny u T.4.

Opranuszanusi Kak 00beKT ynpaBJeHUs

1) BbinoJiHeHMe 3a1aHUI B TECTOBOI (popme
1. Ilonumanue mepmuna «y2po3vi U 603MOHCHOCIUY

I. B OYKBaJIbHOM CMBbICJIE

2. aHAJIN3 YyTPO3 U BO3MOKHOCTEH — 3TO CTaHJApTHAs MpoLeaypa B
CTPaTETHYECKOM YITPABJICHUN

3. 0003HaYeHNe 0JIATONPUATHBIX U He0JIArONPUATHBIX TeHeHIHI BO
BHELIHeH cpeje

4. XYJ10’K€CTBEHHBIN 00pa3
2. Ilepeo nauanom ananu3a 6 pacnopajiCeHuu OpeaHu3ayul Haxooumcs 00CmMamoyHo

MHO20 UHOpMayuu, Yacms Komopou He noHadooumcs 6 oanvhetiuiem. Ceoeobpasuvie

«unbmpuly, N0360NAOWUE OMCEUBANMb HEHYHCHVIO UHDOPMAYUIO:

TEXHOJIOT s
. e
. cTparerust

W N -

. MHcCcHS
3. Kmo npeonazaem paccmampusams 6HUMAHUE MeHeOHcepa KAK 02PAHUYEHHbII pecypc,
BIUAIOUWULL HA NPOYECC NPUHAMUS YAPABNIEHUECKUX PeLUeHULL.

l. M.IToprep
2. I'. Caiimon
3. b. Kapnodd
4. I1. Ipyxep

4. Kmo npeonoswcun mooens nimu cusl KOHKypeHYuu 8 Oompaciu

1. b. Kapnodd
2. M.IlopTep
3. I'. Caiimon
5. Cocmasnsaiowue gnewnel cpeovl

1. MHKPOOKpPYKEHHE
2. META0KPYKEHUE

3. MAaKpPOOKpY:KeHHe
4. MHHHOKPYKeHUe

6. SWOT-ananusz exnrouaem ...

1. aHaJIn3 BO3MOKHOCTEH OopraHu3alv U BEPOATHBIX YI'PO3



2. aHaJIN3 CUJIBHBIX U CIa0BIX CTOPOH B JIEATEILHOCTH OpraHU3alluH, B
CpPaBHEHUH C KOHKYpPEHTaMU

3. aHaJIM3 MaKpOCHUCTEMBI PhIHKA U KOHKPETHBIX IICJICBBIX PHIHKOB

4. BCe OTMEYEHHOE BhIIIIe
7. Paznuuus STEP u SWOT ananuzos:

1. SWOT ananu3z no3BosisieT CUHTE3upoBath pe3yibTaThl STEP-ananu3a kak
BHEIIHEH, TaK U BHYTPEHHEU CpeJibl OpraHU3aluu

2. npeamerom SWOT-ananun3a BpIcTynaeT KaK BHELIHSAS, TaK U
BHYTPEHHSIsI Cpe/ia opranu3anum, a npeameromM STEP-ananu3a T0o/1bK0 ee BHEIIHSISI
MaKpocpeaa

3. SWOT-ananu3 npeacrasisieT coO0H aHATN3 CHJI M CJTA00CTEH OpraHu3aIiu,
a STEP-ananu3 — ee BO3MOXHOCTEMN U BHEIIHUX YTPO3
8. Opeanuzayus, ucnonv3yrwas cmpamezuyeckoe ynpaeieHue, WIAHUPYEm CEOH0

0esmeNbHOCb UCX005 U3 MO20, YMO ...

1. OKpYKEeHHE He OyJeT U3MEHATHCA
2. B OKPY)KCHHH HE OyJeT MPOUCXOIUTh KaUeCTBECHHBIX N3MEHCHUM
3. B OKPY:KeHUH MOCTOSIHHO OyIyT NPOUCXOAUTHh H3MEHEeHH s

9. Hcxoomwiti aman npoyecca cmpame2uyecko2o Ynpaeienus

. aHaJIU3 cpeabl
oTpeieNieHue MUCCHH (pUpMBI
ompeieNieHue 1eneil GupMbI

B =

BBIpa0OTKA CTpaTernii MOBeACHUs (PUPMBI HA PBIHKE

10. Obwememooonozuueckue npUHYUnbvlL, KOMopbvle OONHCHBL JEHCAMb 8 OCHOBE AHANUZA
cpeovl OesimenbHOCMU NPeONnPUImusL

IMPUHIHUIT KOHKprHTOCHOCO6HOCTI/I
JUHAMHYEeCKHI NPUHIUI U MPUHIOUII CPABHUTEJIBHOI0 aHAJIHU3a

METO HAaOII0AEHNS
CHCTEMHBIN MOaX0
NPUHIUI YYeTa cnenupuK npeanpusaTus
CPaBHHUTEIBHBIN MTOIXO]T
7. KOMILJIEKCHBIM aHAJIN3
11. Cmpamezuueckas 30Ha X03AUCMBOBAHUSL — MO ... 30HA HAUDONIbULE20 XO3AUCMBEHHO20

N

pucka

1. MEPCIIEKTUBHBIN CETMEHT PhIHKA

2. CerMeHT OKpY:Karolleil Ou3Hec-cpe/ibl, HA KOTOPbI OPraHu3anus uMeeT
(MJIM X04eT NMOJIYYUTh) BBIXO/

3. CBOOOHASI SKOHOMHYECKAs 30HA

12.  KoukypemmHvie npeumywecmead, Céa3anunvie ¢ Haauduem oeulegoll pabouet
CUbl, O0CMYNHOCMbIO UCIOYHUKOS CbIPbsl, OMHOCAMCS K KOHKYDEHMHbIM NPeUMYyujecmeam

... pawuea.
1. BBICOKOT'O
2. HHU3KOI0
3. CpEIHEro

13. Kouxypenyus meaxicoy copooamu 803HUKAem no nogooy ...



el

4.

MPUBJICYCHHS KBATU(PUIIMPOBAHHBIX KaJIPOB

MIPUBJICUCHUSI KAITUTAJIOB

NpHUBJIeYEHNs KANIUTAJIOB H KaJpPOB

NPOJaKU MPOILYKIMH, TPOU3BOJUMON HA TEPPUTOPHUH JaHHBIX TOPOIOB

14. IJenmpanvhas Kkomnemenyus — 9mo ...

1.

2.

3.
MIPOTYKIIHH

4.

KOMITETEHIIUSI YAHOBHUKOB IIEHTPATbHBIX MHHUCTEPCTB M BEJIOMCTB
KOMIETEHIINS YIPaBIEHYECKOr0 MepcoHana (pupmsl
KOMITETCHIIUSI OPTAaHU3AIIMHU B 11€JIOM B 00JIACTH TIPOU3BOJICTBA M PeaTU3aliN

YHUKAJIbHasA CIIOCOOHOCTH Oprammsanuu oCymecCTBJIATh T€ WJIN UHBIC

(GYHKUMH HAWITYYIINM CIIOCOO0M
15. K kaxou cocmasnsaroweti SWOT-ananuza omuocumcs ciedyiowuii Habop noxkazamerell,

xapakmepusyrowux nouodxcenue upmoi?

bl S

4,

CHJIbHBbIE CTOPOHBI
cjiadble CTOPOHBI
BO3MOYKHOCTH
YTPO3bI

15. IIpoyecc KomniekcHo20 aHanU3a 6HYMPEHHUX Pecypcos8 U 603MOHCHOCMEL
npeonpusmus, HanpaeIeH sl Ha OYeHK)Y MeKyue2o COCMosAHUsL OU3Hecd, e20 CUNbHBIX U CIAObIX

CNMOPOH, 6bli6/IEHUEe cmpamecudecKux l’lpO6]Z€M —amo ...

W=

4,

STEP — ananu3

SWOT- ananu3
ylnpaBJieHYeCKUI aHAJIN3
po0OJIEMHBIN aHaIN3

16. SWOT-ananusz npoucxooum Ha ... Cmyneru CUmMyayuoHHO20 aHAIU3A.

b

5.

=ic

1-
2-
3-i
4-i1
5-i

=t

17. Dopma npedcmasnenus pe3yiomamos CUmyayuoHH020 aHaIU3d 6KI04aem.

wN

4.

MHEHMS CIIELUAINCTOB
aHAJIN3 KOHKYPEHTHOM CHJIbI

Tabauma npouiis Cpeapl OpraHu3auu

rJIaBHbIe CTpaTeruyeckue Aeiicreus (mMpod/jeMbl), KOTOPble KOMIIAHUS

J0JTZKHA Y4eCcTh

S.
6.
7.
8.

HHIUKATOPHI CTPATErHYeCKOii 1eITeTbHOCTH

myOJIMKAIMK TI0 MpobJieMaM OpraHu3aIuu

3aKJIl04YeHUe OTHOCUTEIbHO KOHKYPEHTHOI no3uuum +

Matpuia « BHyTpeHHHE CUITbHBIE CTOPOHBI — BHYTPEHHUE CIIA00CTH,

BHEIIHHE 0JIaronpusiTHbIe BO3MOKHOCTH — BHEIIIHUE YTPO3bD»
18. Ilpunyun, no36os10WuLl UCKIIOYUMDb U3 PACCMOMPEHUsT (PaKmopbl GHYMpeHHell Cpeobl
npeonpusmus, He oKazvléaroujue 6IUAHUL HA €20 83AUMOOMHOUEHUS] C 6HEeUHell Cpedoli

«bpurtsa fxokka»
«bputBa OTTaBa»



3. «bpurBa Oxkkama
4. «bpursa JlxunerT»
19. OcnosHvie 6u0bl OesimenbHOCmU 8 YUeNnoYKe YeHHOCMElL.

. MaTepnanbﬂo-TexnnquKoeoﬁecneqeﬂne

NPOJAKHU
3aKyNKHU

yIpaBlieHUE JIIOJCKUMHU Pecypcamu
MPOU3BO/ICTBO

NN AW =

KOMMYHUKaUU
7. aHaAJIN3 KOHKYPEHTOCIIOCOOHOCTH
20. @axmopul, onpedensrowue KOHKYPEHMHYI0 CULY NOCMABWUKA OP2AHU3AYUU

1. YPOBEHb CIeIHATH3ANUM MOCTABIINKA

2. KOHIEHTPMPOBAHHOCTH MOCTABIIMKA HA padoTe ¢ KOHKPETHBIMHU
KJIMeHTaMU

3. TEeMITbl HHGISAIUNA 1 HOPMBI HAJI0TO00I0KEHUS

4. [OCJIEI0BATENbHOCTh B pa3pabOTKe MPOTYKTOB

5. POCT TOXOZ0B HUXKE CPEHETO

21. Xapakxmepucmuxu KopHe8biX KOMnemeHyuti (pupmol.

1. OHH /I0JIZKHBI MIPeI0CTABJISITH BO3MO’KHOCTDH CO31aBATh 0C00YI0
LEHHOCTD JIJIA MOTpeduTe s

2. UX CJI0KHO BOCTIPOM3BECTH (PMPMaM-KOHKYPeHTaM

3. OHH MOTYT OBITh IPUMEHEHBI K 1edCTBUAM (GUPMBI HA Pa3IHYHBIX
PbIHKAaX

4. 9TO 3HAHUS, YMEHHUS U NOJIOKEHUE (PUPMBI Ha PhIHKE

5. 3TO COBOKYITHOCTh ONPEIEICHHBIX KIFOUEBBIX (PaKTOPOB ycrexa

6. BCE MEPEUHCICHHBIE

7. MPAaBUJIBHBIX OTBETOB HET

22. Dnemenmuvl uHmezpanbHoU Mooenu opeanusayuu, no muenuio /. booou u P. Il>tiimona,
He nooxoosaujue K opmMupo8aHuro 6HympenHeli cpeovl OpeaHUu3ayuLL:

eNTu
OU3HEC-TIPOIIECCHI
TEXHOJIOT U

JFO/TH

MUCCUd

BJIACTh

cTparerus

KyJIbTypa OpraHu3aiuu

CTPYKTYypa

A AR Rl e

Tect «[IpuHIUIBI IOCTPOEHNS OPrAaHU3ALMOHHON CTPYKTYPbI YIIPABJIeHHD)
1. Jlunevino-gynkyuonanvras cmpykmypa ne moxjcem ooecneyums ...

1. 4ETKOCTh | SICHOCTh B pacCIpe/IeIICHUU 00s13aHHOCTEH
2.0bICTPYI0 pa3paboTKy HOBBIX M3/1eJIHi
3. KOHTPOJIb CHIYKEHUS U3EPKEK



4.06bICTpOE MPOXOKICHIE HHPOPMAIIH CBEPXY BHU3

2. @YHKYUOHAILHBIU PYKOBOOUMETD ...

1. uMeeT npaBo NPUHUMATh OKOHYATENIbHBIE PEIICHUS

2.moMoraet JIMHEITHOMY PYKOBOJMTEJII0 IPMHUMATh Ka4eCTBEHHbIE pPelleHHs
3.He uMeeT npaBa NOJINUCHIBATH JOKYMEHTBI

4.0TBEUaeT 3a BCE ACMEKTHI AEATEIbHOCTU CTPYKTYPHOU €TUHUIIBI

3. Hucno yposHeti uepapxuu 6 cucmeme ynpagieHusi Onpeoeisiemcs no ...

1. mTaTHOMY pacnucaHHIO
2. TMHEeHHBIM PYKOBOIHUTEJISAM
3. KO3 PHULIKEHTY YIIPABISAEMOCTH
4. byHKIIMOHATBHBIM PYKOBOJAUTEISIM
4. Jlyvwuii pesyrsmam 8 yCio8usix ynpaegierus Ousepcudpuyupo8antou pupmou oaem ...

cmpykmypa.

1. mMaTpuuHas

2. IMBU3NOHAJILHASA

3. TpaguuMoHHas

4. mpoekTHas

5. Opeanusayuonnas cmpykmypa — smo ...

1.onHa U3 UMUTAIMOHHBIX MOJIETIEH OpraHU3aluu

2. IOKyMEHT, 3aKpeIUIIONINA pacipesenenne GyHKIIMOHATBHBIX 0053aHHOCTEN B
OpraHu3aluu

3. mepedeHs nojipa3aeneHuil GopManbHON OpraHnu3aluu

4.10KYMEHT, 3aKpeIJIS IO onpeleeHHbIi cocod rpPynnupoBKH U CONMOTYMHEHUS
(opMabLHBIX TPy B OPraHU3aANNH

6. Ha cmpykxmypHulx cxemax nuneunsvle NOTHOMOYUS OMPAACAIOMCSL ... TUHUEU.

1. uBeTHOM
2. CIUIOIIHOM
3. BooOpakaeMoit
4. MyHKTUPHOM
7. OcHo8HAs 0CODEHHOCMb MAMPUYHOU CIPYKMYPbL CEA3AHA C ...

1. BBeJleHHEeM rOPU30HTAJIbHBIX CBsI3eil

2.007¢ee TOJTHOM 3arpy3K0il 000pyI0BaHUS

3. HU3KUMH U3JIEP)KKaMHU Ha TIEPCOHAI

4. BBICOKOU yHpaBJIE€HYECKOW KyIbTypOi MepcoHaia

8. Jhyuwuii pesynomam 8 ycio8uax YeHmpaius08aHHO20 YNpasienus oaem ... CmpyKkmypa.

1. maTpuuHas

2. muHeHO- () yHKIIMOHATIbHAS

3. IpoeKTHast

4. 1TMBU3MOHAJIbHAS

9. Ha cmpykmyphbvix cxemax @h)yHKYuoOHa bHble NOTHOMOYUSA ...

1. oTpaxarorcs CIUIOMIHON JTUHUEH
2. 0TpakaroTcs TOJIBKO HA YPOBHE MPOU3BOICTBEHHBIX €IUHUILI



3. 0Tpa)karoTcsl TOJIBKO HAa OUYEHb MOJAPOOHBIX CXEMax
4.He 0TPaKAKOTCs, HO MOAPA3YMEBAIOTCH
10. Yucno noouurenHvIx y pyKogooumens 3a8ucum om ...

1.ypoBHs1 nepapxuu

2.3aHUMaeMOM JTOIKHOCTH

3. tuna QyHKIMH (OCHOBHAS, BCTIOMOTaTeNbHAs, 00CITYKUBAIOIIIAs )
4.BUaa opraHu3alyu

11. Ilpobnema onpedenenusi HOpMbl YRPABAAEMOCHU BO3HUKAEM NPU ...

1. 060co0IeHNH yTIpaBIeHYeCKUX (PYHKITHIA
2.TOPU30HTAIILHOM Pa3/IeiIeHUH TPy
3.BepTHKAJIBLHOM pa3ieleHUH TPyAa
4.TpynmnoBoit padote

12. Jluneiinvie notHoMOuUs CMPOAMCS NO NPUHYUNY ...

1. MBI nenmaem obi1ee Aeno, MO3TOMY peliaeM BMecTe

2.MOJYMHEHNEe HHKECTOSIIUX YPOBHEH BHIIECTOSIIIMM YPOBHSAM
3. s GoJbIIIe 3HAIO, ST COBETYIO

4. KaXXIpId JIeTaeT CBOE JIEJIO0 ¥ MOTOMY HE3aBHCHUM

13. Cneyuanucmuol nOABUNUCH BCIEOCMBUE ...

1. cTpyKTypHOro pa3doueHus opraHu3anuu
2.BEPTUKAJIBHOTO pa3JesieHus Tpyaa
3.rOpU30HTAJILHOIO pPa3/ie/ieHusl Tpyaa
4.5BOJIIOLIMU CUCTEMBI YIIpaBICHUS

14. Teopus denum 6ce nOIHOMOYUS HA ...

1. TEeXHOJIOTHYECKHE U yIPABICHUECKHE

2.MarepualibHbIe U WH(OPMAITMOHHBIE

3. popmanbHbIe U HEGOPMAIIbHBIC

4.1MHeliHbIe M PYHKUMOHAJIbHbIE

15. Jlusuzuonanvuas cmpykmypa no3eosem obecneuums ...

1.THOKOCTP B MCIOJIb30BAHNN BHICOKOKBATN()UITMPOBAHHBIX CIICIIHATNCTOB
2.0pMEeHTALMI0 OCHOBHBIX NPOU3BOACTBEHHbIX eINHHUIl HA PHIHOK

3. OBICTPYIO pa3pabOTKy HOBBIX M3JICIHH JJI MPOU3BOJICTBA

4.1OJHYI0 MPO3PAaYHOCTh B paclpeeeHNH 00s13aHHOCTeN

16. Hopma ynpasnsemocmu 3agucum om ...

1. 4ncna noAYMHEHHBIX

2.ypoOBHSI HepapxXuu

3.BUa opraHu3anuu (IpOU3BOJCTBEHHAs, KOMMepUYecKast U T.J1.)
4.TUna Npou3BOJICTBA (CEpUItHOE, MAaCCOBOE, €IMHUYHOE)

17. Opeanusayuonnas cmpykmypa cO8pemMeHHOU Op2aHu3ayu oopmMupyemcs ucxoos us ...

1. cnenuguky oprann3anmm, ee MacIITA00B U NPUHITOH CTPAaTeruu pa3BUTHS
2.3HaHM MOJO0XKEHUS 1€ B IPYTUX aHAJIOTMUHBIX OpraHU3alMsIX

3.omnbITa ¥ 3HAHUI PyKOBOJUTEIS

4. maTepuanbHbIX BO3MOXKHOCTEH BJIaJIENbIEB PUPMBbI



18. Hopma ynpaensemocmu onpeoensemcs no cieoyoujemy 3aKoHy:

1.4eM HUIKe YPOBEHb HEPAPXUH, TeM 00JIbIIIE HOPMA

2.49eM 00JIbIlIe HOpMa, TeM YKOHOMHYECKH BBITOJIHEE CUCTEMA YIIPABIICHUS
3. He I KXKI0T0 YPOBHS UEPAPXUU CIICTyeT PACCUUTHIBATH CBOIO HOPMY
4.4em O0JbIe YPOBHEH HEpapXUH, TEM pa3HOOOpa3HEee HOpMa

19. Paszoenenue mpyoa 6 cghepe ynpasienust npoucxooum no ...

1. BepTHKAJHM ¥ TOPU30HTAJIN

2. pyHKIMSIM

3.rpynnam

4.ypOBHSM HepapxXuu

20. Mampuunas cmpykmypa no3eossem obecneyums ...

1. opueHTanu0 OCHOBHBIX MPOU3BOJCTBEHHBIX €IMHUIl HA PIHOK

2.0bICTPYIO Pa3padOTKy HOBBIX M3/1eJIUH 1JIsl IPOU3BOACTBA

3. IOJTHYIO IPO3PAYHOCTh B paclpeieIeHnd 00s13aHHOCTe!

4.TUOKOCTH B MCIIOJIb30BAaHUM JIMHEHHBIX PYKOBOJUTENEH

21. Ilpobnema onpeoenenus HOpMblL YRPABGIAEMOCIU COCHOUM 8 ONPeOeNeHUU YUCA ...

1. pykoBOouTENEH CHCTEME YIIpaBIEHUS

2.3aMecTHUTeNel y JUpeKTopa

3.MOJYMHEHHBIX Y O/THOT0 PYKOBOAHUTEJISA

4. byHKIIMOHATBHBIX OTAENOB, KOTOPEIMU MOXKET YCIEIIHO YIPABIATh OJUH 3aMECTUTEIh
22. TepMuH «JIMara3oH KOHTPOJISH XapaKTEePU3YeT ...

1. byHKIIMOHATBHBIE 00S3aHHOCTH
2.cdepy OTBETCTBEHHOCTH
3.4YNCITEHHOCTh MOAYNHEHHBIX
4.BIaCTHBIEC TIOJTHOMOYUS
23. IlpouzsoocmeeHmubvie eOuHUYbl NPU OUBUUOHATLHOU CIMPYKMYPe He MO2Ym

cneyuanusupoeamuscs no ...

1. pernony

2. IpOaYKTY

3.oTpaciau

4.motpebutensm

24. @opmanvuas epynna omiuyaemcs om HeghopMaibHOU 2pynnsl mem, 4mo ...

1.ee mesiu Bceraa KOHKPETHBI M IOKYMEHTAIbHO 3aUKCHPOBaHBI
2.4JeHbl TPYMNIBI U30UPAIOT JIUIEpa

3.co3/1aeTcs MoJi YaCTHYI0 KOHKPETHYIO 1E/Th

4. BO3HUKAET CIIOHTAHHO MOJI BIMSIHUEM JIEMCTBUI PyKOBOJICTBA

2) AHanu3 Keiic-cTaau

B ropoae N aBTOMOOMIJIBHBIN 3aBOJ| BBIITYCKAaeT JETKOBbIE aBTOMOOMIM Mapku «Hesay» ¢
oobemoMm jBurarenas 2000 cm’. OJHOBPEMEHHO 3aBOJ BBIYCKAET NPHIENbI JJs JIETKOBBIX
aBTOMOOMIIEH, KOTOpBIe cocTaBIIOT 10% OT 001Iero o0bemMa mpoOM3BOJICTBA.



B cBs3u ¢ TeM, 4TO Ha aBTOMOOMJIBHOM PBIHKE CTpaHbl MOSBUIOCH OOJIBIIOE KOJIUYECTBO
UMIIOPTHBIX aBTOMOOWJIEM aHAJIOTUYHOrO Kjacca ¢ Oojiee BBICOKUMH MOTPEOUTETHCKUMU
XapaKTepUCTUKaMH, CIpoc Ha aBToMoOmib «HeBa» cHu3mics Ha 50% u mpojoikaeT Maaath.
3aBoJ1 MOTEpPsT CBOE MOHOMOJIBHOE MOJIOKEHNE HAa BHYTPEHHEM phIHKe aBToMobuieil. [Ipoucxonut
3aTOBapHUBaHME CKIIAJ0B FOTOBOM MPOTYKIHEH.

PykoBoncTBO mpeanpusATHs INPUHAIO pEUNICHHWE IPOBECTH HCCIENOBAaHUSA C LENbIO
BBIPAOOTKHM CTPaTernu M TaKTHKHM BbIXOJA M3 CO3/aBILIErocs MNOJOXKEHMs. bblna opraHm3zoBaHa
city»x0a MapKeTHHra, MOAYNHEHHAs! BULIE-TIPE3UICHTY 10 COBITY U MApKETHHTY.

B pe3ynbraTe MapKeTUHIOBBIX MCCIIEI0BAHUN ONPENEICHBI CIETYIOIINE MO3ULIH:

1. JInga nanbHeiiiero BbllTycka aBTOMOOMIIsE Mapku «HeBa» u obecriedeHus: cTaOUIbHOTO
pBIHKA cOBITa HEOOXOIMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTH MPOAYKLUMU M CHHU3HUTH IIEHY Ha
U3JIENHE.

Ot 3alauu MOT'yT OBITH BBIITOIHEHBI:

a) CHIDKEHHEM Ce0ECTOMMOCTH TPOU3BOACTBA (M KaK CIEACTBUE -- CHIDKCHHEM IICHBI
peaMzanun) 3a cueT NpuMeHeHus 0oJiee JEMEeBbIX MaTepHalioB, CTAHIAPTU3ALNN U YHU(DUKALIUN
Y3JIOB U JIETAJIEH;

0) peannzaiueil aKTyaJlbHOTO KOHKYPEHTHOTO MPEUMYIIECTBA -- MOHWKEHHBIM PAcX0I0M
TOIUIMBA B IPOLECCE AKCIUTyaTallMy 3a CYET MOJCPHHU3ALMU KOHCTPYKIMU JBHUIaTelid U 3aMEHbI
TOPMO3HOM CUCTEMBI.

[To npenBapuTenbHBIM OLIEHKAM, JAHHBIE MEPOMPUITHS MOTYT OBITH OCYIIIECTBIICHBI 3a 1,5-
2 rojia mpu JOTIOJTHUTENBHBIX HHBECTUIUSAX B pazMepe 20 mip. pyo.

[Tocne mpoBeneHUs ATHX MEPONPUATUN O00BEM 3arpy3Kd MPOU3BOJACTBA MPHU CTAOUIHLHOM
crpoce MOXeT cocTaBuTh 50% OT 00I1el MOIIIHOCTH 3aBOJA.

2. B MMocJICAHEC BPEMA B CBA3M C MHTCHCHUBHBIM AAYHBIM CTPOUTCIIBCTBOM YBCIHYUIICA
CIIPOC HA BHYTPEHHEM PHIHKE Ha IPy30BbIE aBTOMOOMIHM ¢ 00beMoM asuratens mo 2000 cm® u
rpy3onoabeMHocThio 1,5 T. Crpoc Ha BHEIIHEM pHIHKE Ha aBTOMOOWJIM JTOTO KJacca Takke
MTOBBIIIAETCS.

Co3znanue Tpy30BOT0 aBTOMOOWIISI Ha 0a3e BBITYCKAEMOT0 B HACTOSIIIEE BpEMs aBTOMOOMIIS
«Hckpa» moxer ObITh ocymiecTBieHo 3a 0,5-1 rox (3aBoj y»ke MMeeT ONbITHbIe 00pa3lbl) U
TpeOyeT MHBECTHIINI B pa3mepe 35 mip. pyo.

[Ipennonaraemslii 00BEM 3arpy3kud IPOU3BOJACTBA MOXKET cocTaBUTh A0 60% oOmiero
o0beMa MOIIHOCTEH 3aBOJIA.

3. Crpoc Ha aBTOMOOWJIbHBIC TPHIICTIBI HA BHYTPEHHEM M BHEIIHEM PBIHKE B HACTOSIICE
BpeMs HEe yIOBICTBOpPeH. [ pacuipeHns: MpoU3BOACTBA MPHIIETIOB HEOOXO UMbl HHBECTHIINH B
pasmepe 5 miipa. pyO. ¢ OCTENIEHHBIM BBEJCHUEM B CTPOM HOBBIX MOIIHOCTEH B TEUEHHE ToJia C
JaThl OKOHYAHWS WHBECTUPOBAHMs. 3arpy3ka MpPOM3BOJICTBCHHBIX MOIIHOCTCH IUIAHHPYETCS B
ooweme 110 30% ot obmiero ooGbeMa MPOU3BOICTBA.

3aBoja uMeeT Bo3MOXKHOCTD mosydenus kpeauta B [ICh r. Cankr-IletepOypra B pazmepe 50
MIIpA. pyO. CpPOKOM Ha 5 JIET ¢ y4eTHOU cTaBKoi OaHKoBCcKoro mporenta 50% B ro.

ITocTraHoBKa 3a1a4u



Ha ocnoBe HCXOJHBIX MJAaHHBIX, HAMCTBTEC CTPAaTCruiO BbIXOJa 3aBOJa M3 COSI[&BH.ICI\/'ICH
CUTyalllH. HpennaraeTCﬂ BBIIIOJIHUTD CICAYIOIIUC JleﬁCTBI/ISII

1. IlpoBeauTe cUTyallMOHHBIM aHalW3 BHEIMIHEW cpefbl. Onpeaenute (aBTOPbI MPSMOro U
KOCBEHHOT'O BO3CHCTBUS HA NIPEANPUATHE.

2. Konkperusupyiire (OpMYyIHMPOBKY MOCTAaHOBKH IMpoOiemMbl U (Qopmynupyiite ee
MUCbMEHHO.

3. OnpeneJmTe, JA0CTAaTOYHO JIU I/IH(I)OpMaI_II/H/I AJId pCIICHUA MIOCTaBOYHOM 3a7a4H.

4. llpoBemure aHaau3 BHYTPEHHErO TMOTEHIMANA 3aBOJa. YTOYHUTE aCCOPTUMEHT
BBIITYCKaeMOH U IJIAHUPYEMOU K MMPOU3BOJICTBY MPOTYKIUH.

5. Onpenenure 1LeNU U 3a/1a4d MPEANPUITHS IO OPTaHU3AIUU YCIOBUM JIJIsl BBIITYCKA HOBOM
MIPOTYKIIHH.

6. Ompenenute crTpateruu (pocra, OBICTPOrO pOCTa, COKpAILEHHs) MO KKAOMY BHUIY
TUTAHUPYEMOH K BBIITYCKY MPOTYKIIWH.

7. Ilpemnoxute BapuaHT OPraHU3allMOHHOM CTPYKTyphl 3aBoja. Kakue HOBBIE
nojipa3ieNieHus He0OXOAMMO OPTaHM30BaTh B CBSI3U C U3MEHEHHEM HOMEHKIIATYphI BBIITyCKaeMOH
MIPOYKITHH.

8. Tlpemnoxutre BapWaHTBl CUCTEM KOHTPOJS TI0 MaTepPHaIbHBIM, (HUHAHCOBBIM H
YEJIOBEUCCKHM Pecypcam.

9. Paccmorpute peanmmzanuio (HOpM OCYIIECTBICHUS KOHTPOJs (MpeaBapUTEIbHBIMN,
TEKYIIHH).

10. Chopmynupyiite 3aKITIFOUUTEILHBIC BHIBOIBI.

3) IIpakTH4Yeckoe 3aHATHE «AHAJHM3 BHELIHEH M BHYTPEHHEH Cpelbl
OpPraHu3aLHum».

Ilenv 3anamua: npuoOpPecTH NPAaKTUYECKUE HABBIKM aHaINW3a (aKTOPOB BHYTPEHHEH M
BHEIIHEN Cpe/ibl OpraHu3alnu.

HpaKTI/I‘IeCKOG 3aHATHUC BBIIOJHACTCA CTyAC€HTaMU B TIpPYyIIIax. Ilo pe3yjibTaTaM
BBITIIOJIHCHUA pa6OTBI Tpyniia rOTOBUT U 3allIUIIACT ICPC ay,HI/ITOpHeﬁ 06IJ_[I/II7I OTYCT.

3apanme 1. IlpuBenute B KadecTBe mpuMepa OOy COLUAIBHYIO OPraHU3aLUIo.
PaccmotpuTe 3Ty OpraHMsanyio ¢ IO3ULMM CHCTEMHOTO IIOAXOJa M BBIIEIUTE OCHOBHBIE
COCTABJISIFOLIIME BHYTPEHHEW M BHEIIHEW CpPEJIbl.

3aganue 2. Cpenu sneMeHTOB ((akTOpOB) BHYTpEHHEH U BHEIIHEH Cpenbl BbLAEIUTE
TOJIBKO T€ JIEMEHTHI, KOTOPhIE OKa3bIBAIOT HamOoJiee BhIpaKEHHOE BIUSHHE Ha 3(PPEeKTHBHOCTH
(GYHKIIMOHUPOBAHUSA:

- YHUBEPCUTETA;
- 000 MMK;

- Xx71€00KOMOMHATA;



- kade;
- utHec-kIyOA.

3aganue 3. O3HAKOMBTECh C NPUBEACHHBIMU HIXKE CUTyalUsIMU. YKaKUTE, Kakas M3
COCTABJISIIOLIMX BHYTPEHHEH M BHELIHEW cpesbl U3MEHSETCS, Ha KaKue JIpyrue COCTaBJISIOIIUE
MOBJIMSICT ATO U3MEHEHUE M KAKUM 00pa3oM:

- 32 CYET BHEAPEHUsS HOBOW TEXHOJOTHH TPYIOCMKOCTh H3TOTOBJICHUS CIMHHIIBI
MpoayKUuu cHu3mnachk Ha 30%;

- IOCTaBIIIMKH CHIPbS MOBBICKIIH 1IeHBI Ha 10%;

- CTIPOC Ha MPOIYKITUIO PE3KO MOBBICUJIICS;

- Ha JIOJDKHOCTH PYKOBOJUTENSI OpraHU3aI[ii Ha3HAuU€H HOBBIN AUPEKTOP;
- Ha KaMyaTke mpou3011110 N3BEp)KEHNE BYJIKAHA;

- OJIH U3 COTPYJHUKOB OT/iea cOBITA yIIIeN B OTIYCK;

- B HAJIOTOBBIM Koaekc P®d BHeceHBI HM3MEHEHHS: BABOE CHWJ)KEHA CTaBKa Hajiora Ha
pUOBLID;

- Y UHXKCHEpa HBanoBa ciomajcs KOMIIBIOTCD,

- NOpPENIpUATHE-KOHKYPEHT B  pe3yjbpTaTe UINMMOHAXKAa  3aBJAACIIO  BAXKHBIM
IIPOU3BOACTBEHHBIM HOY-Xay.

IIpakTuueckoe 3ansitue «I[locTpoeHne W aHAJW3 OPraHM3AUMMOHHBIX CTPYKTYP
ynpaBJieHHs MpeANnpUuATHEM.

Henu:

1. 3akpenuTh HA MPAKTUKE 3HAHUS 110 COCTABJICHUIO CTPYKTYP YIIPABICHUS

2. Pa3BuBaTh aHaIUTHYECKHUE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBuTh OpraHU3AIMOHHYIO CTPYKTYpPY yIpaBieHus. ONpeaeiuTb THII CTPYKTYpbl U
OXapaKTepU30BaTh €e.

KHWKHBIA Mara3uH COCTOUT M3 JBYX OTIEJIOB: KHHTH M KaHIEISPCKHAE TOBAphI M CKIIAJA.
OTmen KHUTH BKIIOYACT CEKIMH XY0’KECTBEHHOW JMTEPATyphl, IETCKON JIMTEPATyphl, JEIOBOU U
ydyeOHor. OTaen KaHIEIIPCKUX TOBAPOB COCTOMT M3 2-X CEKIMH: IIKOJbHO- IMHChMEHHBIC
MIPUHAJICKHOCTH, OTKPHITKU M KaJIeHIapy. PyKOBOIUT Mara3uHOM JTUPEKTOP.

2. CocTaBUTh OpPraHU3AIMOHHYIO CTPYKTYpPY ympaiieHus. OnpeneauTs THII CTPYKTYPhI U
0XapaKTepU30BaTh

N3narenbCkuil 10M COCTOUT M3 CICIYIONIUX OTACJIOB: OT/AEN KaJIpoB, OTAC] MaTepHAIbHO-
TEXHHUYECKOTO CHAOKEHUS TPOW3BOJCTBEHHBIA OTIEN, OTAET peaau3aiu, OyXrairepusl.
PykoBoauT M31aTenbCTBOM TEHEPAIbHBIM JUPEKTOpP, B MOJAYMHEHHH KOTOPOTO IHUPEKTOP IIO
MaTepUaIbHO- TEXHUIECKOMY CHA0XEHHIO, TUPEKTOP IO MIPOU3BOJICTBY, JUPEKTOP MO PEaTH3AIIHH,
KOTOPBIE BO3IJIABIIIOT COOTBETCTBYIONTUE OTACHbl. KpoMe Toro, B mrtate MMEETCs CIICIHAIUCT 110
MapKETHHTY.

Konumponwvnwie éonpocwt

1.HazoBHUTE OCHOBHBIC IPUHIIMITEI TIOCTPOSHUSI OPTAHU3AIMOHHBIX CTPYKTYP

2.IlepeuncnauTe JTOCTOMHCTBA W HEJOCTATKH OTACIBHBIX BHJOB OPTraHM3AIMOHHBIX
CTPYKTYP.

3aganmue 2.



OtkpoiToe AknuonepHoe O6mectBo «BraguBoctok» (OAO BJI) sBaseTcss KpyIHBIM
MIPOU3BOICTBEHHO-XO3SICTBEHHBIM KOMILJIEKCOM. [Ipon3BoaCTBEHHOE o0beIMHEHNE
CTaTUCTUYECKH OTHOCUTCS K OTpPacid MalIMHOCTPOEHHS U METaioo0paboTKu M 00CTy>KHMBaeT
BIIK, aBuanmoHHYI0O, aBTOMOOWJIECTPOUTEIbHYIO, THINEBYIO MPOMBIIUICHHOCTh W YaCTHBIN
CEKTOp.

OO0benuHenne uMeer aBa (uinumana: 3amaaHblii 1 BocTOuHBI MalMHO-CTpOUTEIbHBIE
3aBOJBI.

[Ipenmerom nestensHocT OAO BJI sBisiercs: Npou3BOACTBO M PEMOHT ABHALMOHHBIX
JBUTATEJe; TMPOU3BOJACTBO M PEMOHT HEPTENEepeKaynBaIOUIMX YCTAHOBOK; IPOU3BOACTBO
MPOAYKIIUH MPOU3BOJICTBEHHO-TEXHUYECKOTO HA3HAYEHUS U TOBAPOB HAPOJHOTO MOTPEOJICHUS U
T.I.

Ha crpykrypy ynpaienuss OAO BJI okasbiBaeT BIUSHUE Haauuue ABYX (hUIMANoB, a
TaKXke TOT (PaKTOp, TO OHO SBJIAETCS AKUMOHEPHBIM OOIIECTBOM. DTO HE MOCTYXHIO MPUYUHON
(dbopMUpPOBaHUS JAUBU3UOHATBLHONW CTPYKTYpBI YMPABICHHUS B CHIy Majod CaMOCTOATEIbHOCTH
¢bunmanoB (OTCYTCTBUE Y (DMIHATIOB CBOETO OallaHca).

®uHAHCOBO-KOHOMHYECKOE HampaBlieHHe pykoBojacTBa gearensHoctn  OAO  BJI
BO3IJIABIIAET 3aMECTUTENb IeHEPAIIbHOTO TUPEKTOpa Mo (PMHAHCOBO-3KOHOMUYECKHUM BompocaM. B
ero BEJCHUHM HAaXOAATCS: IUIAHOBO-DKOHOMHYECKUH OTAEN, OTAEN OpraHu3alli TpyAa u
3apa0OTHOM IUIATHI, TTIaBHAsA OyXranrepus, GUHAHCOBBII OT/IENI.

Buemneskonomuueckyro aestenbHocth HAa OAO BJI kypupyert [lomomHuk renepasbHOT0O
IUPEKTOpa TO BHEIIHEAKOHOMUYECKUM CBsi3siM. EMy moguuMHsieTcs OTIeNn BHEIIHUX CBS3EH,
KOTOpBI  3aHUMAaeTcs IOPUAUYECKUM O(GOpMIICHHEM, OpraHu3allMOHHOW MpopabOTKON U
3aKJIFOYEHUEM BHEIIHETOPTrOBBIX KOHTPAKTOB.

TamoxeHHbIM O(QOpPMIIEHHEM TIPy30B 3aHUMAETCs ClielUaibHasl Ciyk0a TPaHCIOPTHOIO
nexa.

NudpopmammonnsiM  obecrieueHneM  ympasieHus [Ipou3BOACTBEHHOro0 OO0BEIUHEHUS
3aHUMAETCS OTIETT aBTOMATU3UPOBAHHOM cUCTeMBI yiipaBieHus npeanpustueMm (OACVYII).

KonTpoJbHBIC BONIPOCHI:

1. OnpenenuTh TMI U Pa3HOBUAHOCTb OPraHU3aLMOHHON CTPYKTypbl ynpasieHus OAO
BJIL.

2. Jlathb XapaKTepHUCTHKY (AOCTOMHCTB ¥ HEAOCTATKOB) JaHHOW OpraHU3aIMOHHON
CTPYKTYPBI; COCTaBUTH CXEMY.

4) 3agaHusi CAMOCTOATEJIBLHOH PadOTHI CTYICHTOB

Kpocceopo

«Buympennasa u eneuwinan cpeoa opzanu3ayuu



Bonpocowi:
1o copusonmanu:

2. @aKkTop cpepl NPSMOTo BO3ACUCTBHS Ha OPTaHU3AIHI0, 00bEIMHEHHE IO IeH,
CBSI3aHHBIX OJIHOM Mpodeccueit

4, CDOpMI/IpyeTCSI YCIIOBCKOM OTHOCHUTCJIBHO PE3YJILTATOB CBOCTO IMOBCACHUS HA OCHOBC
IpoIuIoro OIibiTa U OLICHKH TeKymeﬁ CUTyallur

6. I/IHTGJ'IJ'IGKTyaJ'IBHOC OCO3HAHHUEC CTHUMYJIOB, IIOJIYYAaCMbIX OT OH_IYI_HeHI/Iﬁ

8. DneMeHT BHELIHEN cpejibl OpraHu3aliy, Criocod mpeodpa3oBaHusl MaTepUaa, ChIpbs,
nH(pOpMaluU B UCKOMBIN IPOAYKT.

Lo eepmuxanu:

1. OnemeHT Cpeabl KOCBEHHOT'O BO3JICHCTBHUS HA OpraHu3aluio, MOCTYNATCIbHOC
ABUMXKCHUC, YIIYUIICHUEC B ITPOLECCE PA3BUTHUA

3. LentpanbHbiii hakTop B 1000 MOIETH YIIPABICHUS

5. XapakTepuCTHKa BHEIIHEH Cpe/ibl OpraHu3alny, OTPaXKaoIasi YUClIo U pa3HOOOpasue
(baKTOpOB, BIUSIONINX HA OPTaHU3AIUIO

7. YueHsblil, onpenenuBIINi TEXHOIOTHIO KaK COYeTaHNe HAaBBIKOB, 000PYI0BaHUs,
UHPPACTPYKTYPbI, THCTPYMEHTOB U 3HAHUN, HEOOXOUMBIX ISl IPeoOpa30BaHMs MaTePUAIIOB,
MHpOPMAaLIUU WU JIFOJIeH

9. YueHsli, onpeAeauBILNI TEXHOIOTHIO KaK CPEICTBO MPeoOpa3oBaHUsl ChIphs B
MCKOMBI€ MTPOAYKThI WIH YCIYTH

10. DneMeHT BHEIIHEH Cpeibl OpraHu3aIiK, 00SCIEYMBAIOIINN €€ PECypcaMu U3BHE

11. dakrop, hopmupyrommii HEOOBEKTUBHOE BOCIIPHUITHE OKPYKAIOMICH Cpeabl U
BJIMSIFOILIAN HA TOBEJICHUE JIFOAEH



Omeemowi
Lo copusonmanu:

2. npodcoro3bl; 4. OKUIAHUE; 6. BOCIIPUATHE; 8. TEXHOJIOTHS.

Ilo éepmuxanu:1. mporpecc; 3. monau; 5. cnoxHocTk; 7. Jleisuc; 9. Ileppoy; 10.
mocTaBInuky; 11. oTHOIICHNS.

BeImnoHeHue MpakTHYECKUX 3aaHui
3ananue 1.

CocraBbTe MNEPCUCHb BHCUIHUX OmacHOCTEW U BOSMO)KHOCTef/'I, C KOTOPBIMH CTAJIKHUBACTCA
opranuzanys. J1st HarIsIHOCTH U obJjerdeHus: paboTsl Bce (PAKTOPbI MOKHO Pa3MECTHUTh B JBa
cToynOma: onuH — (PaKTOpbl BO3MOMKHOCTEH, Apyroi — (akTopsl yrpo3, (akTopsl B CTOJIOIAX,
PACIIOJIOKHUTEC 110 CTCIICHU y6LIBaHI/ISI 3HA4YUMOCTH.

Janee HEOOXOOUMO OIICHWTh, OOJIAZAET JM OpraHu3alys BHYTPEHHHUMH CHJIAMM, YTOOBI
BOCIIOJIb30BaThCs BHEIIHUMHU BO3MOKHOCTSIMH, U KaKu€ BHYTPEHHHE CJIIA0OCTH MOTYT OCJIOXHUTh
Oyaymue mpoOiieMbl, CBSI3aHHBIC C BHEIIHUMH OMACHOCTSAMH. MeToja, Ipu MOMOLIM KOTOPOTO
OCYIIECTBISETCS JUarHO3 BHYTPEHHUX MPOOJIEM, HAa3bIBACTCS YIIPABICHUECKUM 00CIIeI0BaHUEM.

3ananmne 2.

®upma «Mary npou3BoIUT pa3HOOOpa3HbIE CIIOPTUBHBIE TOBAPBI:
-CIIOPTUBHYIO O0YBB;

-CIIOPTUBHBIE KOCTIOMBI U KYypPTKH,

-CIIOPTUBHBIN NHBEHTAph;

-000pyAOBaHMe Ul TCHHUCHBIX KOPTOB M 0acKeTOOIBHBIX TUIOIIAIOK.

CopiT mpomykumu  upmbl  0coOeHHO A(PdexTHBeH B KpymHBIX ropomax. 40%
MPOU3BOJIUMBIX (UPMON KPOCCOBOK 3KCIOpTHpyeTcss B 3amagHyio EBpomy, rme ¢ ycmexom
peanu3yercs B CrieMaTN3UpOBaHHbIX MarasuHax ¢upmel B Jlonnone, [lapuxe, bonne u Pume.

(DI/IpMa «Mary uMmeer OpCanpuATrAa 110 IMPOU3BOJACTBY KPOCCOBOK B Ilexune u FOHKOHFC,
BCA TPOAYKIHA KOTOPBIX SKCTIOPTUPYCTCA.

3aganue:

1. OnpeaenuTh TUN M Pa3HOBUJHOCTb OPIaHU3ALMOHHOW CTPYKTYphl AAHHON (UPMBL,
HE0OXOUMOM ISl YCHEIIHOTO BEAEHNS KOMMEPUECKUX OIEpaLui.

2. IlokazaTbk cxeMy JaHHOM OpraHU3allMOHHON CTPYKTYpHI.

3. I[IpokOMMEHTHPOBAThH CBOE PEILICHUE.

PA3JIEJI 2. OCHOBHBIE ®YHKIIMU MEHE/KMEHTA



1) BoinosHeHue 3aiaHuii B TecTOBOM dopme

VYKaxuTe OJUH BEPHBIM BapUAHT OTBETA:

1. Luxn —smo...

a) COBOKYITHOCTb IPOIIECCOB, COBEPIIAEMBIX B TEUECHUE ONPEICICHHOTO BPEMEHHU

0) ynpaBieHuecKasl 1eATeIbHOCTD, 3aKII0YAIOIIAsACs B IPOBEPKE U COMOCTABICHUU
(haKTUYECKUX PE3YJITATOB C 33/ IaHHBIMH

B) BBIOOD IIEJICH M IJIaH ACHCTBUH MO X OCYIIECTBICHUIO

') KOMIUIEKCHOCTb, MOJTHOTA IJTAHUPOBAHUS

2. DyuKyuu ynpasieHusi — d5mo...

a) COBOKYITHOCTB IPOIIECCOB, COBEPIIAEMBIX B TEUECHUE ONPEICICHHOTO BPEMEHHU

0) KOMIUIEKCHOCTD, IIOJIHOTA TJIaHUPOBAHUS

B) BHUJBl YIPABJICHYECKOTO TPYyJAa, C IOMOIIBIO KOTOPHIX YIPABISIONIAs IOJCUCTEMA

BO3/ICICTBYET Ha OOBEKT yIpaBICHUS

I) YyIpaBlieHYECKas JIESITEbHOCTh, 3aKIIOYAIOUIAsiCi B IPOBEPKE M COIMOCTaBICHUU

(bakTUYeCKUX Pe3ybTaTOB C 3a/laHHBIMU

3. Kakoe pewienue npunumaemcs 8 npoyecce niaHupoeanus?

a) pelieHue O TOM, OPUEHTUPOBAHbI JIM PAOOTHHUKU Ha BBHINOJHEHHE TAKTUYECKUX U

CTpaTETNYECKUX IJIaHOB OpraHU3aluu

0) pelieHue 0 TOM, JIOCTHUIJIH JIU MOKa3aTeIu Pe3yJbTaTOB X03IUCTBEHHOM 1eATeIbHOCTH U

y4eTa TOBapHO-MaTepUaIbHbIX LIEHHOCTEN

B) pELICHHE O TOM, KaKO# JI0JKHA ObITh YIPABIIAIOIIAS MTOJICUCTEMA, YTOOBI JOCTUYD LIeei

I') pEelIeHHEe O TOM, KaKUMH JOJKHBI OBITh €M OpPraHu3allid M YTO JOJDKHBI JeNiaTh €€

YIEHBI, YTOOBI JJOCTUYb ITUX LIeeH

4. Yezo umenno nomozaem uzbedcams nianupogarue?

a) KOMILJIEKCHOCTH

0) HeonpeIeIEHHOCTH

B) THOKOCTH

I') HEIIOHSTHOCTH

5. Cronvko pasnuuaiom @yHKYuil N0 OMHOUWEHUIO K 2/IABHOL Yellu YNPABIeHUs 8 Mop206Jie:

a) 4

0)3

B) 2

r)5

2) 3agaHus cCaMOCTOATEIbLHON PadoThI CTY/I€HTOB

1. Ilpopabomka Koncnekmog 3auamuii, yueonou aumepamypot. Iloocomoexka omeemos
Ha 6onpocel.

1. B uem cymHOCTs (DYyHKIMM YIpaBACHHS W KAaKOBBI MPU3HAKH HX
JIEJICHUs Ha O0IIKME U YacTHbBIE?

2. Yro nmpencTaBnsieT coO0i MIaHUpOBaHUE KaK (PYHKIUS yIpaBiIeHUs?
3. OCHOBHBIE acNIeKThl OpPraHNU3aluH KaK (QYHKLIUHU YIIPABICHHUS.

4. B yem cocTouT CynHOCTh MOTHBAIMM KaK (GYHKIIUH YIPaBIICHUS?

5. Cy1mHOCTb KOHTPOJIS.

6. [IpousBoacTBeHHAA byHKUIMSA KaK OCHOBHas byHKUMSA

MPOMBIIIIEHHOTO PeanpUuaTus’?
7. B geMm cocTout kommepueckas GyHKIus GupmbI?

8. MapkeTuHT Kak (yHKIHS yTIpaBICHUS.



9. B uem 3akmmrouaetcs crienndrika MHHOBALIUAN?

2. Bvinonnenue npakmuueckozo 3a0anusi.
Heab: o3HaKOMIIEHHE C OCHOBHBIMH (DYHKITUSIMU YITPABJICHHUS.

OcCHOBHBIMU (YHKIMSMHU YTPaBICHUS TPEANPHUATHEM SBIAIOTCA: MEPCHEKTUBHOE U
TEeKylllee IUIAaHUPOBAHME;, OpraHMW3alds W PETYJIMPOBAHME, MOTHUBALMS M KOOPAUHUPOBAHME;
KOHTPOJb M y4deT. Takum oOpa3oM, OCHOBA YIPABICHYECKOH AEATEIHHOCTH — ATO BBIIIOJHEHUE
MEHEPKEPOM  4YeThlpeX oO0mux (yHKUMH, KOTOpbIE COCTABIAIOT TaK Ha3blBaeMbld LHKJI
MEHEeIKMEHTA: IUIAHUPOBAHUE, OpraHU3allksl, MOTUBALIMS, KOHTPOJIb.

LUK — COBOKYITHOCTB MPOIIECCOB, COBEPIIAEMBIX B TCUCHUE OMPEACICHHOr0 BpeMeHu. B
MpoIecce MPOU3BOACTBA MPOAYKIIUU IUKII MEHE)KMEHTA OOBIYHO OCYIIECTBISETCS HEMPEPBIBHO U
UMEET TEHIEHIINIO K BO30OHOBIICHUIO.

3apanmne: PaccMoTpuTe COCTaBIISIONIME IIMKJIA MEHEKMEHTA Ha MPUMEPE OpTraHU3aIliuu, B
KOTOpO# BBl paboTaeTe WK y4eOHOTO 3aBe/IeHUs, B KOTOPOM yduTech. JlaiiTe Bamm KOMMEHTapuu
M0 KaKI0M (PyHKIMHU, BXOIIEH B UK MEHEKMEHTA.

@OyHKIMA IVIAHUPOBAHUS

1) IIpoBeneHue yCTHOrO ONpoca 1mo Bonpocam:

1. Muccus u uenu opraHu3aluu: BUAbl U MOPSI0K BEIOOpA

2. Tlporno3zupoanue. CyImHOCTb, BUJbI U METObI IPOTHO3UPOBAHUS

3. IlnanupoBaHue AEATENBHOCTUA OpraHu3aluu. Buabl miaHoB.

4. Crparernyeckoe IIaHUPOBAHKE: COJEPIKAHKUE W ITAITbl Pa3BUTHS

5. Amnanu3 npuBJIeKaTeIbHOCTH PHIHKA MIPU BHIPAOOTKE CTpaTEruu

6. AHanu3 KOHKYPEHTHOH cpefibl IPU BEIPA0OTKE CTPATETUU OPraHU3aIUU
7. BbIsBI€HHE KOHKYPEHTHBIX IPEUMYIIECTB MPH BHIPAOOTKE CTpaTeruu

8. ®dyHKUMOHAJIbHBIE CTPATETUU U TAKTUYECKHUE (TEKYLIHE) MIaHbl
OpraHu3aluu

9. MeToap! IIaHUPOBAHUS

1) Anamm3 keic-craam «IIpuopurersny

B camoM Hauvane noOACTeperaeT HEBEPOSTHO CIOXKHAs 3a7ada. BcrnoMHUTH BCE, ueMm
3aHUMaJICS 3a npomenmue cyTku. I[lo muaytam. B cymMe nosmkHO mosyuutses 24 daca. YecTHO
roBOpsi, Yy MeHs moiyuyuioch Oonbine. Ho 3TO Korzma peaisbHO «yposKalHBIN» JieHb. A eciu
«TIpOBAJIAT Typaka», TO eJe-elie Hackpebaelb 3TH 24 yaca. [lanbiie Ha/o0 pacnpenenuTs aena 1o
npuopureraM. M paccunrarh, Kakoe BpeMsl B CyTKax y Hac IMOTPAuy€HO Ha JEHCTBUTEIBHO BaXKHBIE



Jena, a Kakoe BpeMs Mbl IMOTpaTWiIM BIyCTyl. OdYeHb I0JIE3HOE YMpaKHEHUE, HaYHHUTE
JKCIIEPUMEHT IIPSIMO cerdac.

2) IlpakTuyeckoe 3aHsaTHE «[IManupoBanue paboTHI MOAPa3ACTCHUS
Tema: «CocTaBiieHue I71aHa OPraHU3aLMH JTUYHON pabOTh»

Lenb: BripaboTath y CTyZ€HTOB onpeiesieHHbIe HaBbIKM OPTaHU3alUU JTUYHON paboThI

3anaHus
1. CoctaButh npodeccruoHaIbHbIN (KapbepHBbIi) IIaH MO JOCTHKEHHIO
dbopMynupoBaHHOI 1enu (PparMeHT IaHa MpeICcTaBiIeH)
Cpoxk ( k
3naunmoct | CPOK pok (
Ne Lens [IpakTrueckue mepsl kakoMy | KonTponb
b
(roxm) BPEMEHM)
2012
Oxonunts MUOMII
2014
CraTh KOMMEPYECKUM lproGpectu ombIT
JIPEKTOPOM KOMMEpPYECKON
| KPYITHOTO BbicOKass | 2018 paboThI
TPEANPUSATHS Cratb pyKOBOIUTEIEM
KOMMEPUYECKOT0
OTJIeNIa MPeANPHUITHS 2016

2.PaccMoTpeTs B mpeAcTaBIeHHOM OJaHKe KaXKI0e JEJI0 C TOUYKH 3PEHUS BO3MOXKHOCTH €r0
JIeNeTUPOBaHUS MOAYMHEHHBIM (TIAHOM JOJKHO OBITh OXBaueHO He Oosee 70 mpoll. BpEMEHH).
BpInosHUTE OKOHYATEIBHBINA BapHAHT IJIaHA.

3) 3agaHus caMOCTOSAITEILHON PadoThI CTYI€HTOB

1. BeinosiHeHUE NMPAKTUYECKOTO 33 IaHUS
Muccust pupMbI — 3TO IMyOJTUYHAS 1EJTb ACITESIPHOCTH KOMITAHUHU (TOHMMAaHUE KOMITAaHUEH
CBOEH pOJIM B CUCTEME OHM3Heca).

@opMyIHpOBKa MHCCHUHM OIPENEIIeTCS OTHOIIEHHEM (UPMBI K CBOMM IOKYHATENSM,
paboTHUKAM, KOHKYpEHTaM, IPaBUTEIbCTBY U T.J. UeTkoe MOHMMaHHE CBOEW MHUCCUU IO3BOJIIET
(bupMe BBIICTUTHCS CPEH KOHKYPEHTOB U 3aBOEBATh IMOKYTIATENEH.

[Tpumep: Muccun komnanuii Ford, Procter&Gamble
Ford - IIpencrapieHue JIr0asM JEIIEBOrO TPAHCIIOPTA.

Procter&Gamble - IIpou3BoANTHh MPOIYKIIMIO HAWBBICIIETO KA4eCTBA M MOTPEOUTEITHCKON
LHEHHOCTH, KOTOpasi CHOCO6CTBy€T IMMOBBIIICHUIO )KU3HCHHOI'O YPOBHSA HIOHGﬁ B Pa3HLBIX CTpaHax

Muccuss KOMIaHUM JIOJDKHA OBITh MaKCHMajlbHO aJalNTHPOBAaHHOW K PBIHKY H
OCHOBBIBAaTbCS Ha TOM, YTO KOMIIAaHUS yMEeT JAeJjaTh HAWIy4lIMM 00pa3oM; JOJKHA OBITh
PEATMCTUYHOMN M YUUTHIBATh MHEHUS U HKEJIaHUS JIMLI, OTPEACIAIONUX Cy1b0y KOMITaHUH.



Bo BceM mpoliecce cTpaTernueckoro IiaHupoBaHus MUCCHUs HauOolee ctaTuyHa. B nnearne
OHa pa3pabaTbIBaeTCsA JIMIIb OJHAXIBl, B MOMEHT BbIXOJa (PUPMBI HAa PBIHOK, W OMNpPEaeIseT
HampaBlieHHE ee pa3BuTus. Ha kaxaoM ypoBHE yHpaBlIeHUS MHCCHUIO KOMIIAHUU HYXHO
peoOpa3oBaTh B KOHKPETHBIE CTPATETHYECKHUE 1IeITH.

DOyHKUUSA OPraHu3aluu

1) IIpoBexeHue yCTHOrO ompoca.

1. HazoBuTe OCHOBHBIE LIENN J€JIETUPOBAHUS?

2. [lepeuncnure OCHOBHBIE ATambl W MPUHIUIBI 3PHEKTUBHOTO
JIeTIeTUPOBAHUSL.

3. JlaiiTe onpeneneHns NOHITUSAM IeJIETUPOBAHUS U OTBETCTBEHHOCTH.

4. Kaxwe BUIBEI OTBETCTBEHHOCTH BHI 3HaeTe?

3. Uro npeacTaBisoT co00i moaTHOMOYHs?

6. Kakum o6paszom ompezaensercss 00beM MOTHOMOYUN B OpraHu3anuu?

7. [Tepeuncinure OCHOBHBIE BUIbI TOJITHOMOYHUIA

8. [To xakuM TpUYMHAM TOJYMHEHHBIE W PYKOBOJIUTENH OJIOKUPYIOT

IIPOLIECC JI€TETUPOBAHUSA?

9. [Ipu KakuX yCIOBHSIX MPOLIECC eNerupoBanus d3PppekTuBen?

2) AHanu3 Keic-cTaau

Bamu ObUT IOTIKCAH JOTOBOP O CTPOUTENBCTBE COBMECTHOTO MPEATIPHUITHS HA TEPPUTOPUN
JleHUHTpaJCKOW 00JacTH MO MPOU3BOJACTBY Mebenu u3 Oepesbl. [lo 3aMbiciy TallBaHCKOTO
ydpenuTens Belyck MeOenu B Poccun mMo3BOMUT MOTyYUTh XOPOILIYIO NMPUOBLTE. Jiist nanbHeHmmx
NPAaKTUYeCKUX JICUCTBHI OBLI CO3J]aH KOMHUTET COBMECTHOTO MPEIANPUSATHS W3 YHUCIa
COOCTBEHHHUKOB.

YcranoBieH 1 KOHTPOJIBHBIN TTOKa3aTelb: 00beM npoaax 20 MIIH 10J1apoB uepes 2 roja.
3anauu:
N36pate ['enepanpHoro JlupekTopa 1 KIOYEBBIX 3aMECTUTEIIEH
Pa3zpaboraTh OpraHU3aMOHHYIO CTPYKTYPY U MOJIEb YIIPABICHUS
OueHuTsb yenoBeyeckue, PUHAHCOBBIE U MIPOYHE PECYPCHI

4. CocraBuTh IJIaH JCHCTBUN Ha 6 MECSIIEB
Ha pemenue npenniaraeMbix BOIpocoB OTBOAUTCS 20 MUHYT

el S

3) IIpakTnyeckoe 3ansaTHe  «Pa3padoTka [IOKHOCTHOH WHCTPYKLIHMH
padoOTHHKA»

Heab 3aHATHA: CcHOPMHPOBATH Yy CTYIACHTOB HAaBBIKM pa3pabOTKU JOJKHOCTHOM
HUHCTPYKLUU



JlOJIKHOCTHAST MHCTPYKIMS - 3TO BHYTPEHHHH OPraHM3alMlOHHO-PACIIOPSIUTEIbHBINA
JTOKYMEHT, PErJaMEHTHPYIOIIUI MMOJHOMOYHS, OTBETCTBEHHOCTh W JIOJDKHOCTHBIE O0S3aHHOCTH
pabOTHHMKA Ha 3aHMMAEeMOH JOJDKHOCTH B ONPE/ICIIEHHON OpraHU3aluH.

JL0JZKHOCTHBIE HHCTPYKIUH Pa3padaTbIBalOTCS PyKOBOAMTEIEM WM €T0 3aMECTHTEIISIMH
Il CBOMX IIOJYMHEHHBIX U COIJIACOBBIBAIOTCS C IOpUCTaMH  (IOPUAWYECKUM  OTIEIIOM).
JIOJDKHOCTHAsE MHCTPYKIMS COCTaBJISIETCS B TPeX HK3EMIUIApaxX Ha KaXIOro padOTHHKA: OIMH
9K3EMIUISIP XPAHUTCS B OTAENE KaJpoB, BTOPOH - y PYKOBOAWTENS OTxAeNa (MOIpa3eeHus),
TpeTuil - y paboTHHKA.

- [IpaBUIBHO  COCTaBICHHBIE JIOJDKHOCTHBIE HHCTPYKLUHU  IO3BOJISIOT:
paIMOHATIBHO pacTpeeuTh (GYHKIMOHATbHBIE 00S3aHHOCTH U OTPENICIHUTh CBSI3U MEXKIY
pabOTHUKaMH, TIOBBICHB TEM CaMbIM CBOEBPEMEHHOCTh M HAaJIe)KHOCTH BBITIOJTHEHUS

CTPATCTUYCCKUX, TAKTUICCKUX U OIICPATHUBHBIX 3aJ1a4;
- KOHKPETHU3UPOBATH ITpaBa U OTBETCTBCHHOCTD,

- HIOBBICUTh JUYHYIO u KOJIJIEKTUBHYIO OTBETCTBEHHOCTb;
arperupoBaTh MH(POPMALUIO JJs MPOBEACHUS OOOCHOBAHHOIO OTOOpPa PabOTHHKOB MpHU
HaliMe, OLIEHKE YPOBHS COOTBETCTBUS KaH/IUJAaTOB HA BAKAHTHBIE JOJKHOCTH;

- JaTh KAXKJIOMY COTPYIHHKY 3HAaHUE TOrO, KAaKMX JEHCTBHM OT HEro
OXKHUJAIOT, IO KaKUM KpuUTepusM OyIyT OLIEHHMBATh pE3yibTaThl €ro Tpyda, Ha 4YTO
HE0OX0IUMO OPUEHTUPOBATHCS I MOBBILICHHS YPOBHS KBATU(DUKAIIMK U Jp.;

- MIPOBECTH OICHKY MAESITEeIbHOCTH pPAaOOTHUKA M TPUHATH PEHICHHE O €ro
nanbHeiIel cyap0e (YBOJIbHEHUE, TIOBHIIICHNE, TIEPENoIrOTOBKA U JIp.);

- CILy’KHUTb JJOKa3aTeJIbHOM 0a30i1 MpU TPYJIOBBIX CIIOPAaX B COOTBETCTBYIOIIMX
KOMUCCHSIX, KOHTPOJIUPYIOIINX OpTraHax U CyJe.

WcxomHbpIMU JaHHBIMHE JIJ151 pPa3pabOTKH TOJDKHOCTHBIX MHCTPYKITUHN SBIISTFOTCSI:
- chepa medATETHHOCTH MPENNPHUITHS, €r0 OpraHu3alMoOHHAas W (PyHKIHMOHAIIbHAS

CTPYKTypa, OM3HEC-TIPOLIECCHI | T.I1.;

- IIOJIOKEHMSI O CTPYKTYPHBIX NOAPA3ACACHUX : OTAeIaX, CiIyx0ax, O0po U T.IL.;

- TpyZIOBOE 3aKOHOAATenbCcTBO Poccuiickoit @enepanuu: Tpynosoi konekec PO u np.;

- eIMHBIN  kiIaccuurkanuoHupii  cupaBouHuk  (EKC)  momkHOCTEH  PYKOBOIUTEIEM,
CHEIUATUCTOB M IPYTUX CIYXKAIIINX;

- eIMHBIN _TapudHo-KBanudukanmoHHupii _cupaBoynuk (ETKC abor u mpodeccuit
pabovux;

- ¥ 1Ip.

3ananme: pa3padoTaTh W 3AIIUTUTH JTOJDKHOCTHYIO MHCTPYKIHIO OyXranrepa, Oyxranrepa-
peBU30pa, YKOHOMUCTA, Kaccupa M T.JI. IO BBIOOPY CTYJICHTA.

4) 3agaHusi CaMOCTOATEIbHOI PadoOThI CTYIEHTOB

Cumyayus 1. Ha OGeceny x Bam mnpuimen moguYuHEHHBIH, KOTOpoMmy Bbl mopyuwim
KOHTPOJIMPOBATH HUCIOJHCHHUEC BaXXHOTO PCIICHHA. On YTBCPIKAACT, YTO HE YCIICBACT
OJTHOBPEMEHHO CO CBOEH TEeKYIIel pabOTON CIEAUTH 3a MeATEILHOCTHIO IPYTUX JIIOACH, U TpeOyeT,
4yTOOBI 3a 3Ty JONOJHHUTENbHYIO paboTy eMy BBIILIATWIM TpeMHI0. Bbl TBepJo 3Haere, 4TO
OCHOBHAsl JIeATEIBHOCTh JAHHOTO COTPYAHHMKA 3aHMMAaeT Y HEro MeHee TMOJOBHHBI BCETO paboyero
BpeMEHHU. Bbl:

a) COrJIallaeTech ¢ ero I0BOJIaMU U BBIIJIAUMBAETE IPEMUIO;

6) Aac€TC €My B ITIOMOIIHHUKHU CIIC HECKOJIBKO YCIOBCK U JCIUTC IMPEMHUIO MCKIY HUMU;
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B) OTKa3bIBaeTe €My B €ro TpeOOBaHUU, IPUBOS B KAUECTBE apryMeHTa TO, YTO MPEMUU OH
HE 3aCILy XKW

T) IOpy4aere ero paboTy ApyromMy COTPYIHHKY.

Br16epute Hanboiee NoaX0s11Iee U3 IPUBEACHHBIX PEILICHUIN WIN IPEIOAKUTE CBOE.

Cumyayusn 2. Bpl BO3IOXWIM Ha CBOETO MOJYMHEHHOTO, Opuragupa peMOHTHOMN
OpraHu3alfy, OTBETCTBEHHOCTh 32 00y4eHHE MOJIOIBIX paboTHHUKOB. [liist aTOro Bhl mpenocraBunu
eMy ollpesieieHHbIe npaBa. HekoTopoe Bpemsi ciycTs, Mpoxoas MUMO, Bl HEBOJIbHO CTAaHOBUTECH
CBHJIETEJIEM TOTO, KaK OH 3aHMMAeTCsl C HOBHYKOM, M OOHApy>KMBAeTe, YTO JEJNaeT OH 3TO
COBeplIeHHO HenpaBuibHO. Kak Bel moctynuTe?

Cumyayusn 3. CymecTByeT BaXXHOE JIEJI0, KOTOpoe TpedyeT 0e30TiIararebHOr0 PEIieHusI.
Kak Bbl noctynute B TaHHOW CUTYaIUU:

a) Hai{eTe COTPyAHHUKA, Ui KOTOPOTO ATO [0 MMeeT HauOoJjbllee 3HAa4YeHUEe, WU
HA3HA4YUTE €0 OTBETCTBEHHBIM 32 HCIIOIHEHUE;

0) Mopy4YnTE BBINOIHEHUE MEHEE 3arPy’KEHHOMY COTPYIHUKY?

Cumyayun 4. Bpl nopydaere BBIIIOJIHEHUE 3a/laHUsl CBOEMY IMOAYMHEHHOMY, 3Has, 4TO
TOJIBKO OH B COCTOSIHUM XOpOILIO €ro BbINoiaHUTH. Ho Bapyr Bel y3Haere, yTo TOT nepenopydui
3aJlaHue IPYTroMY JIUILY, U B pe3yJibTaTe 3a/laHue K CPOKY He ObLIO BBIITOJIHEHO.

Br1 BeI3bIBaeTe K cebe B kKaOMHET 000MX M TOBOPUTE: ...

Cumyayus 5. Bbl oTnanm pacnopspKeHHE, Kacarolieecs pemieHus mpoOiembl. Barmm
MOJYMHEHHBI HE BBIMOJHWI 3TOTO PACIOPSHKEHHUS, HO PEHIMiI HpoOieMy, HUCHOIb3ys Ipyrue
cpenctsa. Bl monumaere, uto ero peieHue Jydine Barero.

Kak cnenyer noctynuth B 3TOM cuTyauuun?

Cumyayus 6. Bamn HemocpeICTBEHHbIM HadyaJlbHUK, MUHYs Bac, maeT cpodHoe 3aiaHue
Bamemy nog4rMHEHHOMY, KOTOPBIM Y€ 3aHAT BBIIOJIHEHHEM Ballero OoTBETCTBEHHOIO 3a/aHUS.
Bb1 1 Bain HauansHUK cyMTaeTe CBOM 3a/1aHUSI HEOTIOKHBIMU.

Br16epute Hanbosiee npueMiemslii 111 Bac BapuaHT pemieHus:

a) He ocrmapuBas 3a/JlaHue HaydajbHHUKA, OyAy CTpOro NpUIEP>KUBATHCSA JOHKHOCTHOU
CyOOpaMHaINH, PEATIOKY HOJUNHEHHOMY OTJIOXKHTH BBIITOJHEHUE TEKYIIeH padoThI;

0) Bce 3aBHCUT OT TOT0, HACKOJIBKO ISl MEHS aBTOPUTETEH HaYaIbHHUK;

B) BBIpa)XXy IOJYMHEHHOMY CBOE HECOIVIACHE C 3a/laHUEM HauyaJbHHKA, NPEAYIPEKY €ro,
YTO BIIpElb B MOJOOHBIX CUTyalUsx OyIy OTMEHSTH 3a/laHusi, Iopydyaemble eMy Oe3 corjacus co
MHOM;

') B HHTEpecax Jieja NpeasioKy MOJUYMHEHHOMY BBITIOJHUTh HaYaTylo padoTy.

Cumyayus 7. ]JIupekTop OIHOW KPYMHOH (UPMBI JEIETUPOBAT MOIIYMHECHHOMY CBOU
(GyHKIIUHM, KOTOpPbIE 3aKII0YANIMCh B CIEAYIOUIEM: MOJYMHEHHBIN TOJKEH ObUT MONTH Ha BaXKHYIO
BCTpEUYy C 3aKa3uMKOM M 3aKJIIOYUTh OYEHb BAXKHBIM J0roBop. [lupexkrop ObLT yBepeH B
KOMIIETEHTHOCTH 3TOT0 pa0OTHUKA U €ro CLIOCOOHOCTSIX, HO BHE3AIMHO AUPEKTOP Y3HAET O TOM, YTO
[IOTYMHEHHBIN TIEpeyCcepACTBOBAI U BCE UCIIOPTHUII.

JlupeKTop BBI3BIBAET €r0 U TOBOPHUT: ...

Cumyayusa 8. Bpl — pyKOBOOUTENb, KOTOPHIH JIOBOJBHO YCHELIHO IPUMEHSET IPUEMBI
nenerupoBanus. OnuH U3 Bammx nmoguMHEHHBIX BCE JIENaeT caM, HHKOMY HHUYEro He JOBEpseT, a
II03TOMY 4acTo 3aJepKUBAETCS Ha paboTe, CUIBHO yCTaeT.

Bbl mpurnamaere ero Ha Oecemy, rie MOAPOOHO U YOEIUTEIbHO PACCKA3bIBAETE €My O
JENETUPOBAaHUHM W TPOCUTE IMONPOOOBATH 3TOT METOJA, MOTHBHPYS 3TO CBOMMH BBICOKHMH
MOKa3aTeNsIMU B pab0OTe ¥ OTIIMYHBIM KaueCTBOM.

UYepe3 mecsl MPOXOAUT MPOM3BOJCTBEHHOE COBEUIAHUE, I/I€ OOCYKIAIOTCS PE3yIbTaThl
paboThl, U OKa3bIBAETCS, YTO HA yYACTKE STOT0 MOJYMHEHHOTO CaMble HU3KUE PE3yJbTaThl, XOTs
pasbie ObUTO HA00OPOT. [IMpPEKTOp BHICKA3bIBAET HEJOBOJILCTBO IO 3TOMY IOBOJY, Ha YTO
MOIYMHEHHBIN 0TBevaeT: «BbI ke caMi MHE Tak TOCOBETOBAIINY.

Bsl rosopure: ...

DyHKIHA MOTHBALMHT

1) IIpoBeneHue yCTHOro onpoca.
1. KakoBa cynHocTh MOTHBALIMOHHOTO IIpolecca’?



2. CdopmynupyiTe TIOHATHS  «MOTHBAIUS»,  «MOOYXKICHUS»,  «IOTPEOHOCTHY,
«BO3HArpaXxJaeHus». Kak 3T MOHATUS UCIIONB3YIOTCA B MPOLECCE MOTUBAIIUN?

3. OOBsCHUTE CBS3b MEXKIY MOTHUBAIUEH, CITOCOOHOCTSIMU paOOTHHUKA M PE3yJIbTaTaMU €0
JEITEILHOCTRIO.

4. TIlpoBenere CpaBHUTEIBHBIM aHAIU3 COJEPXKATEIBHBIX W TPOIECCHBIX TEOpUH
MOTHBAIMH.

5. KakoBbI IpakTUUYECKUE BHIBOJIBI U3 TEOPUM MOTUBALIMM ?

6. Kak BBl OTHOCHMTECh K yTBEpKIEeHHMIO: «JleHbIM B HacTosliee BpeMsl He

SABIISIFOTCS IJIAaBHOM MOTHUBUPYIOLIEH CHIION HepcoHaia B 3ana/iHbIX
cTpaHax»?
7. Yto BBl MOXETe€ cKa3aTb O TOM, 4YTO JEHbI'M — (aKkTOop MOTHBAllUU B

COBPEMEHHOM POCCUICKOMN JEHCTBUTEIBLHOCTH?

8. Kak MoTuBMpOBaTH TeEpCOHAN B YCIOBUSX OrPAaHUYEHHBIX (DUHAHCOBBIX
BO3MOXKHOCTEH npeanpusatus?

2) AHaJu3 Kelc-cTaau

Cumyayusnl.

PYKOBOI[I/ITCJ'IB nmoapasacICHUs MOCTOAHHO HApAIUBACT MOTUBAILIUIO pa6OTHI/IKOB. Bwmecrte ¢
9TUM pPACTCT UX TPYyAOBasA aKTHUBHOCTb U MPOU3BOAUTCIILHOCTL TpyHa. B;[pyr HAaCTymnacT Nnepuon,
KOrga B TCUCHHC OIIPCACIICHHOI'O II€puoga BPEMCHH (I[HI/I, HCACIIN, MGCHHH) AKTUBHOCTh H
MPOU3BOAUTCIIBHOCTL OCTAOTCA Ha OAHOM YpPOBHC IIPU HapallMBaHUU CTHMYJIMPOBAHUA
MCHCIKCPOM. On mojarac€t, 4ro BO3MOXHOCTHU pa6OTHI/IKOB HE HCIIOJIB30BaHbI IIOJHOCTHBIO H
IBITACTCA IIOGI/ITBCSI MaKCHMaJIbHOM aKTUBHOCTH.

[IpaBunpHO 1 ocTymaeT MeHepkep? Jlo Kakoro ypoBHS MOXKHO HapalinBaTh aKTUBHOCTD
paboOTHUKOB?

Cumyayusn 2.

[Tocne momyyenust Beicuiero oOpazoBanusi y Bac Bo3HMKIA MOTPEOHOCTH B MHTEPECHOMU
TBOpUECKO# paboTe mo crenuanbHOCcTH. Ha Bamn B3ris BeI Hanwmm Takym paboTy, HO B mpoiiecce
Tpyaa oOHapyKuBaeTe, 4To paboTa He MHTEpECHAst U COBCEM HE TBOPUYECKAsI.

Kakue mepsl npumete Bbl, 4TOOBI BHIIPAaBUTH MOJIOKEHUE?

Cumyayus 3. Bail noIYMHEHHBIM HE BBINOJIHUI 33JIaHUE B CPOK, OMO3JaJl HAa 2 JTHA. DTH
nBa qHs Bel kunenmu ot HeromoBanus. [IpoBepuB 3amanue, Bel ObUIM BOCXHUIIICHBI KAYECTBOM €TO
BBITIOJTHEHHSI, HOBU3HOM MbIciH. Kak BBl MOCTyNHTE B 3TOM cClyyae: Hakakute pabOTHHMKA WU
noouipuTe?

Cumyayusn 4. B opranuzauuu, KoTopod Bbl pykoBomurte, cosznanach He3A0pOBast
oOctaHoBKa. KTo-T0o ymnopHO pacrnpocTpaHsieT CilyXu, YTO BOT-BOT IOHM3UTCS 3apabOTHasl IuIata,
YTO 3aBE3€HHOE HOBOE 00OpYAOBAaHHE OMACHO JUISl 30OPOBBSl U KU3HU JIOJCH, 4TO MpeanpusTue
NnepeCTalo miIaTuTh J€HBI'N B EHCUOHHEIN (bOH,Z[ U IICHCHUH BBIIINIAYNBATHCSA HE 6y,HYT.

1. Kakue mepsl Bol npumete 17151 0310pOBIeHHSI 0OCTAaHOBKU?
2. Ha kakyro TeopHio MOTHBaLuM Bl Oyaere onupaTbes, npeiaras 3T Mepbl?

Cumyayuna 5.0quH 13 Bammx psgoBbIX COTPYJHHKOB XOpOLIO paboTaeT, B CPOK H
KayeCTBEHHO BBINOJHAET 3ahaHus. B nensx crumynupoBaHus Bel pemmiau ero noBbICUTH B
JOJDKHOCTH - TEPEeBECTH Ha JpPYyryl pyKoBOAsllyro pabory. IlpaBwibHoe nu Bbl npunsiu
pemenre? Yuiu au Bel Bce kadecTBa COTpyAHUKA IIPU €T0 MOBBIIIEHUH?



Cumyayus 6.Arent o peanuzanuu GupMbl N 3aHAT ONTOBON MPOJAXKeH KaJIbKYJISATOPOB
pa3IMYHBIX MOJEIICH, ero Bo3HarpaxaeHue cocrapiseT 0,5% oT oObema peanusanuu. 3a HEAEIo
OH TPOJAJI JIB€ MApTUH KAIbKYJISTOPOB - OJHY 3a 35 ThIcsS4 pyOseil u Apyryto 3a 45 Teicsad pyOmeil.

1. Kakyro npuObUIb MOJIy4HII areHT OT IPOAAX 3a HeAeno?
2. Kak Ha3pIBaeTCs 9Ta CUCTEMA OILIATHI TpyAa?

Cumyayus 7.Bama ¢upma oTKpbIBaeT CBOM (GuiIMall B APYyrou cTpaHe, rjae OyayT paboTarh
"uxuue" paboune. Kakue (axTopsl Bl HOMKHBI YYUTHIBATH NMPU TUIAHUPOBAHUHM CHUCTEMBI JIBTOT
TS pabounx?

Cumyayus 8. Bpl oOHapyxwiu, 4Yro Bam mnoOgYMHEHHBIM HE BBINOJHAET CBOUX
oOsi3aHHOCTE. Caenanu eMy 3aMedyaHue, a TIOTOM BBIHECTH BhIroBop. Ho neno He ymydmmnocs.
Torma Bel cranu aHanu3upoBaTh TPYAOBOE MOBeAeHHE pabOTHHKA, Oojiee TIyOOKO M3ydaTh €ro
JOJDKHOCTHYIO MHCTPYKIHMIO M YOSIWIMCh, YTO Balll moTYMHEHHBIN UCTIOTHUTEIIBHBIA YEIOBEK. A
BOT B JIOJDKHOCTHYIO WHCTPYKLHIO BKIIOYEHA OOS3aHHOCTH, KOTOPYIO HEBO3MOXKHO BBIMOJTHHUTH
pabotHuky. Kakue npumere Bbl Mepbl A1t uCHpaBiIeHUs HOJI0KEHUS?

Cumyayus 9. Bam NoguMHEHHBIM HAPYIIMJI TPYAOBYIO IUCHMIUIAHY. BBl 00s13aHbI
MIPUMEHUTH 10 OTHOIICHHUIO K HEMY B3bICKaHue. Jlo mpuMeHeHus B3bicKaHus Bel 3aTpeboBanu ot
Hero o0bsCHEeHUs B MucbMeHHOM Gopme. Ho oH oTkazaiics naBath o0bsicHeHue. Kakue neiicTBus B
CBSI3U C OTHM NpeanpruHUMaeTe BbI 171 TOTO, 9TOOBI HAJIOKUTh Ha HAPYIIUTENS B3bICKaHUE?

3) IlpakTHyeckoe 3aHATHE «MoTuBanusi  TPyJIOBOW  AEATEIBHOCTU
HepcoHaza»

Llen. HayuuTbcs WCHONB30BaTh HAa MPAaKTUKE THOKKWE (OPMBI  BO3HATPAXKICHHS
COTPYJHUKOB, YUUTHIBAIOIINE WX WHIUBHIyaIbHBIC TIOTPEOHOCTH (B COOTBETCTBHH C IMHPAMUION
A. Macinoy).

Cumyayus.

1. Anexcandp Ilemposuu Cemernog OKOHUMI MOCKOBCKHI aBHAIIMOHHBIA ~ WHCTHUTYT,
3alIUTUIT KaHJUIATCKYI0 TUCCEPTALMIO U paboTall CTapIiUM HAy4YHBIM COTPYJHHKOM B OJTHOM W3
HUU. SBnssce HaTypoil TBOPUYECKOW, OH IOCTOSITHHO CTPEMMJICS peain30BaTh ce0si B HOBBIX
pa3paboTKax, MOJIb30BAJICS 3aCiIy’KEHHBIM YBa)KEHHEM PYKOBOJCTBA M Koyuier mo pabdore. CBoro
paboTy OH JIIOOMJI M OTAaBajl €l Bce CHiIbl. EMy HpaBWIIOCH, KOTJa €r0 XBAJWJIA U CTaBWIH B
IpUMEp, OJTHAKO U Pa3yMHYIO KPUTHKY BOCIIPUHHMAJ CIIOKOWHO.

IMocne nauana nepectpoiiku B HUU, rme pabortan Anexcannp I[letpoBud, mocteneHHO
IpeKpaTuiIu (PUHAHCHPOBAHHE MPAKTUYECKU BCEX MCCIIEJOBAHUM, U COTPYJHMKHM Hauyald HCKaTh
HOBBIC MECTa PaOOTHI.

CemenoB A.Il IMOJIy4YHJI BTOPOE€ BBICHIEEC 3KOHOMHYECKOE 06pa30BaHHe N B HaACTOALICC
BpeMsA ABJEICTCA HaYaJIbHUKOM  OTJACJIa MApKETHHIAa KOMIIaHUU «CMeHa», HpOH3BO,Z[HH.ICfI
060pyz[0BaHHe JI1 MUHU-TICKApPCH. Kommanus X0pomo 3apCKOMCH0BaJ1a cebs Ha PBIHKEC, UMCECT
XOpOoWyHO peyTainruio Cpea CBOUX NMOCTOAHHBIX KIIMCHTOB.

2. Upuna Mameeesna Kpaeyosa — ctapmmii mactep 3aBoaa «Crankonut». Ha 3aBox ona
MpHIIUIa cpa3y IMOoclie MIKOJIbl U paboTaeT TaM yke Oonee 25 ner. Bce cOTpyAHHMKH €€ XOpOIIOo



3HAIOT U JIIOOSIT 32 BECEJIbI U HEYHBIBAIOLIUN XapaKTep, 32 TOTOBHOCTh IIOMOYb JIFOASM B TPYAHYIO
MuHYTY. OHa paIoCTHO COOOIIAET BCEM O CBOMX JAOCTH)KEHUSAX, HO HE CKPBIBAET U OTrOpPUEHUH.

Hecmotpss Ha OGonpmioit crax pabotbl, Mpuna MaTBeeBHA OXOTHO MPHUCIYIIMBAETCS K
COBETaM U CTapaeTCs UX BBIIOIHSATD.

KpasnoBa .M. ropaurcs Tem, 4TO OTHOCUTCS K U3BECTHOM Ha 3aBojie paboyeil TUHACTHU:
€€ OTell, MyX, ChIH U 049b pa0doTatoT Ha « CTAHKOIHUTEY.

B cBoe Bpems Mpune MatBeeBHe npeaiaraiy npoaoKUTh 00pa3oBaHue, HO €l HpaBUIIach
ee npogeccuss U HE XOTEIOCh CHOBAa CaJUThCA 3a MapTy. Temepb OHa MHOTAA XalleeT O CBOEM
OTKaze: el Kaxercs, YTo 00pa3oBaHUE OTKPHUIO OBI Mepe]l Hell HOBbIE BO3MOXKHOCTHU CITYKEOHOTO
pocTa.

3. Jles Huxonaeeuu CmupHog To11 Ha3a] OKOHYHI HHCTUTYT U B HacTOsIIee BpeMs paboTaeT
SKOHOMHCTOM B (PUHAHCOBOM OTJele KpyHnHOW KommaHuM. HauanbHUMK OTHena cyuTaer ero
CHOCOOHBIM M TOJAIOUIMM  HAJEXKIbl COTPYIHUKOM, IO3TOMY TIOCIE TpeX MecsIeB
UCIBITATEILHOTO CPOKA PEKOMEHI0BAJI 3aYUCIIUTh €0 B IIITAT.

Cociy>KUBIBI YBEPEHBI, YTO MX MOJIOJOW KOJUIera OYeHb YBIeUeH pabOTOH, Tak KaK OH
4acTo 3a0bpiBacT 00 0O€IEeHHOM IepephIBE€ M HE XOAWT B CTONOBYIO. OpHAKO TMOKa HHUKTO B
KOMITAaHUU He 3HaeT, 4T0 CMHUPHOB OYEHb BIICYATIMTENICH: MaJeHInas HENPHUSITHOCTb MOXKET
BBIBECTH €ro W3 paBHOBecHs. OH OOJE3HEHHO TMEPEKMBACT OOy OOMAY, HO €CJIM HUKTO HE
MPOSIBIISIET TIPUCTATIBHOTO BHUMAaHUS K €ro padoTe, He 33/IeBaeT €ro, TO OH padoTaeT OYeHb YETKO U
aKKypaTHO.

/IBa Mmecsna Hazan JleB HukomaeBuu »xeHwics, M KeHa mepeexana B JBYXKOMHATHYIO
KBapTHUPY, TI€ OH KUJI C POAUTEIIIMU.

4. Usan Cepeeesuu Braoumupos pabotaer MactepoM Ha TenedoHHOM y3ie. OH CIIOKOSH |
Manopa3roBopuuB. OKpyKaroOIIHe CUYUTAIOT, YTO OH 3aMKHYT M HE CJIHMIIKOM YMEH, HO paboraer
HBan CepFeeBI/I‘I XOopomo: UM JOOBOJIBHBI W JKWJIbLBLI AOMOB, KOTOPBIC OH O6CJ'IY)KI/IBaeT, n
HAYaJILCTBO.

[Tocne okonuanus mkoisl MiBan CepreeBud NbITaiICs MOCTYIUTh B MHCTUTYT, HO NTOTEPIEI
Heynauy. [locie apmuu oH cpa3y sKeHWIICs M nouien paboTaTh, Tak Kak HaJo0 ObLJIO oOecreurnBaTh
cempio. Ceilyac CbIH M J0Yb y4arcsi B IIKOJIE, JK€Ha pabOTaeT HayaJbHUKOM OT/AeNa cObITa
¢dwmana oqHON U3 3apyOeKHBIX KOMITaHUI. MaTepraibHBIX TPOOJIEM CEMbs HE UCTIBITHIBACT.

B cBoGomHoe Bpems BnaaumMupoB JrOOMT YMTaTh TEXHUYECKYIO JIUTEpaTypy u
KOHCTPYUPOBATh pa3In4yHble NPHUOOPHI.

3aoanue



Pazpabotaiite cuctemy motuBaruu ais CemenoBa A.Il., Kpasuosoit .M., CmupHOBa
JI.H., Bnagumuposa WU.C, yuntsiBas ux nNoTpeOHOCTH, KOTOPbIE B COOTBETCTBUU C MUPAMUION A.
Macnoy MOXHO 0XapaKTepru30BaTh, Kak MIOKa3aHO Ha PUCYHKE.
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4) 3agaHus cCaMOCTOATEIbLHON padoThI CTYI€HTOB
3ananue 1. O0bscHUTE TOUEeMy Teopust Macioy Ha3bIBaeTCsl UEPAPXUUECKOM.

3ananme 2. HazoBute no nsaTh Haubosee BaXXHBIX, 110 BallleMy MHEHHUIO, MOTHBATOPOB IS
CJIEIYIOLUX JIULL:

Bac nuano Ha paboTte (B KoIemke):

1

2

4

5

KBanuduuupoBanHoro padoyero:

4

5

Cry>xartero B KOHTOpeE:

5

[Ipodeccrnonana (Bpaya, FoprCTa, MPEMOTABATEINS)

5

HexBanuduuupoBaHHOro paboTHUKA

1




5

3apanme 3. OmpenenuTh Opranbl  (CyOBEKTBI), C TIOMOIIBIO KOTOPBIX CIEAYyeT
YAOBJICTBOPSATH T€ WU HHBIE TTOTPEOHOCTH PAOOTHHKOB.

['pymnimel moTpeGHOCTEH

CyOBeKThI
be3omacHocTt
[TpunamyexxHoc
dusnonorn4 |1 u [IpuzHanus u CamoBbIpax
TH U
€CKHUe 3aIUIIEHHOC CaMOYTBEPKJCHUS |CHHE
MPUYACTHOCTH
TH

[.T'ocymapcTBo

2. Opranuzanus

3. Menemxep

Vka3zath, B KaKOH Mepe MOXKET HCIOIb30BaThCA KaXIblii M3 YKa3aHHBIX METOI0B
YIOBJIETBOPEHUS MOTPEOHOCTEN PaOOTHUKOB B OPTaHU3AIUAX:

- CoumanpHble TOTPEOHOCTH
- [ToTpeGHOCTH B yBasKEeHUH
- [ToTpebHOCTH B CAMOBBIPAKEHUU
[IpuBenuTe TpUMEPH MCHOIB30BAHHUSA TEOPUH OXXKHUAAHUS W TEOPHUH CHPABEIIMBOCTH B
MIPAKTUKE yTPaBIICHUS.

3ananue 4. 3anonnure «JIucT xxenaHui», 00eCreunB JOTUKY B OObSICHEHUH BallINX
KeJaHuH 1 MoTpeOHOCTEH.

JInct xemaHuii

Bemm, koTopbie BaM XoueTcs Kakyo notpe6HOCTD Kakas MmoTuBarmonHas
MOJIYYUTh B XKU3HU (moTpeGHOCTH) TaHHOE TEOpus JTydille OOBSICHIET
JKEJIAHUE MOKET BbIOpaHHBIC BAMH
YAOBIETBOPUTH NOTPeOHOCTH

JIuct A — KpaTKOCpOYHbIE
JKEJIaHUsA

Jluct B — nonarocpounsie
JKeTaHUs




BOl'[pOCI)I K CCMUHApPCKOMY 3aHATHUIO

—

. CTI/IMy.]'II/IpOBaHI/Ie nepcoHaja. KpI/IBaSI CTUMYJIMPOBAHUA.

N

. JIeHbIu Kak cpeAcTBO MOTHBALIHH.

3. MeToabpl MOTUBALIMOHHOTO BO3/IEHCTBUS HA paOOTHUKA.

4. KoMrieHcaniMoHHas MOJIUTUKA KOMIIAHUH.

5. ConmanpHas MOTHBALMs IIEPCOHAA.

6. Crucremspl «y4acTHsD» KaK OIUH U3 BAXKHEHIIMX MOTHBALIMOHHBIX MEXaHU3MOB.
7. lcnonp30BaHKMe KOHTPAKTHO-AOTOBOPHON CHCTEMBI U1 MOTUBALIMK IIEPCOHAIIA.
8. MotuBarus nto/ieil B HeOJIaronpusATHBIX YCIOBUSIX.

Tembl pedepatoB

1. [IpakTHUeCcKOE UCTIOIB30BAHUE TEOPUIM MOTHBALIMI B COBPEMEHHBIX yCIOBHUSAX.
2. KoMIETEHTHOCTh 1 KOMIIETEHIIMH IIEPCOHAA.

3. MoTtuBanus B CUCTEME YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMU KOMITAHUU.

4. MeTopl HETPAIUITMOHHOM MOTHBAIIHH.

DOyHKIHAS KOHTPOJIA

1) BbinoJiHeHnue 3a1aHUil B TeCTOBOI (popme
1.Kntouesas 3a0aua onepamusHo20 niana cOCmMoum 6 mom, ymooei ...

obecrieunTh Hanbosee SKOHOMUYHOE UCIIOJIb30BAHNE UMEIOUINXCS PECYPCOB
o0ecreynTh CBOEBPEMEHHOCTh U3MEHEHUH

He JO0NYCTUTh MPOCTOEB 000PY/10BAHNS

00BEAMHUTH LIEJIH Pa3HbIX YPOBHEH yHpaBiIeHUs

N I e

. I nasnas yeilb ocyuecneleHus @yHKl/;l/ll/l Nnjlanupoearus

MOJTyYEHUE IPUOBIIN

. ompejieJieHHe U U Crocoda ee J0CTHKEHUsI
JTOKYMEHTaIbHOE 0OpMIICHHE OOIIHX TeJIel OpraHu3aIiH
onpeaeseHue JeUCTBUHN CIIEIIMATM3UPOBAHHBIX 3BEHHEB

BN

3. @axmopswi, enuAOWUe HA NPOYECC MOMUBAYUU, PA3OENUT HA 2USUeHUYECKUe U
Momusupyrwue ...




1. JlaiikepT

2. T'un6per

3. I'epudepr

4. MaxKnemann

4. QyHKyus KOHMPOJA pearu3yemcs ...

1. TONBKO JIMHEHHBIMU PYKOBOAUTEISIMU

2. moOBIM PYKOBOJIUTEIEM

3. TOJIBKO (PYHKIIMOHAIBHBIMU PYKOBOJUTEISIMU
4. BCceMH YJICHAMH OPraHM3aluu

5. Koumponw sasnsemces ¢hpynkyueii ...

1. He3aBUCHMOM

2. mapHou

3. yHUBepcaJbHOI

4. cnenuduyeckon

6. Ilcuxonoeuueckuii acnekm HeoOX00UMO YUUMbIBAMb NPU BbINOTHEHUU DYHKYUU ...

1. yuera
2. KOHTpOJH
3. IUIaHUPOBaHHUSA
4. opraHuzauuu
7. Ilpedsapumenbubiti KOHMPObL MOXHCEN OCYWECMBIIAMBCS NO OMHOUWEHUIO K PECYPCaM ...

YCJIOBECYCCKUM U MaTCpHAJIbHBIM
MaTepuajJbHbIM, (l)I/IHaHCOBbIM, YEJ0BCUYCCKHUM
HHBCCTUIIUMOHHBIM 1 MaTCpHUAJIbHBIM
(I)I/IHaHCOBLIM 1 9YCJI0OBCUYCCKHUM

o P YN~

K CanprCClmejleblM OMHOCUMCA meopusil momueayuu ...

OKUJIaHHSI
[Toptepa-Jloynepa
CIIPaBeIJINBOCTU
. IBYyX (pakTOpOB

Ealibadi e

9. Momusayus sgnaemcs gynkyuei ...

OCHOBHOH B ITHKJIC
0c000Ii, HE3aBUCUMOU

el e

napHoi QyHKIMeH
4. B3aMMOCBSI3aHHO# €O BceMH (PYHKUMSIMM HHUKJIA
10. Opeanusayus hynkyuu nianupo8anusi 3a8UCUm om ...

0co0eHHOCTEN OM3HeCca
BHJIa OPTaHU3AMNOHHON CTPYKTYPHI

1.

2.

3. pelleHHi pyKOBOJCTBA

4. cTeneHU MOJABUKHOCTH BHELIHEH cpebl
1

1. J[ns npasunvroli opeanuzayuu yHKYuu KOHMpPOJisl 8ANCHO 0Oecneyums ...

1. cobmoaeHne npaBuiI U HOPM
2. pa3paboTKy CTAaHIAPTA HCIOJHEHUS



3. BbIOOp CHUCTEMBI TOOUIPEHUS
4. EeCTKOCTh U HEOTBPATUMOCTh HAKa3aHUS
12. Cpedcmeom peanuzayuu nped8apumenbHo20 KOHMpOJsA He A6IAEMC ...

YCTKOC HaIMCaHUEC JOJDKHOCTHBIX I/IHCTPYKIII/If/'I
IpOBEpKa yCIOBHUII 10 HaYaja OCYIIECTBICHHUS pabOThI
IpeJBapUTeNbHOE 00yUeHHE Ha KaXa0M paboueM MecTe

bl

. OpraHmu3amnusi 00paTHON CBA3M
13. Ilpu peanuzayuu cmpamecuuecko2o NIAGHUPOBAHU Mpedyemcs OnpeoeIums ...

1. Muccuio u HaGop Heei

2. MHUCCHIO OpraHM3alH

3. Habop uenel B pa3HbIX cepax AeATEIHPHOCTA OpraHu3aIiu
4. oCHOBHBIC ()MHAHCOBBIC M PHIHOYHEIC IIETTU

14. Bo3unaepasicoenue npunamo oeiums Ha ...

BHYTpEHHEE 1 BHEIIIHEE
odunmansHOE U HEOPHUIHATBHOE
TEKyIee U 0KUIAEMOE

. MaTepHaJbHOE H MOpPaJbHOE

b=

15. [lonsamue «ynpasnenueckuti Yuki» Oblio 66e0eH0 O61a200apsi pazeumur0 WKOIbL ...

1. yenoBeUECKUX OTHOIICHHI

2. TOBEACHYECKUX HAYK

3. HayKM ynpaBJICHUS

4. aIMUHUCTPATHBHOIO YNIPaBJIEHUS

2) Kommponwvnovie 6onpocwi

1. KakoBa posib KOHTPOJIS B yIIpaBiIeHUU?

2. Ilepeuucnure OCHOBHBIC TPUHLIUITBI KOHTPOJISI B OPraHU3aIUu.

3. HazoBuTe 0CHOBHBIE OOBEKTHl BHYTPUOPTAHU3ALMOHHOTO KOHTPOJIA.
4. Kakue Buabl KOHTposa Bel 3Haete?

5. IlpuBenure mpuMepsl NMPEABAPUTEIBHOIO, TEKYILIETO M 3aKJIIOUYUTEIBHOIO KOHTPOJIA B
OpraHu3alliM, JEATEIbHOCTh KOTOPOWM BaM 3HAKOMA. YKaXXUTE KOHKPETHBIE LEIU TaKoro
KOHTPOJIS, TOYKH €0 IIPOBEACHUS U T€X, KTO OTBEYAET 3a €TI0 OCYLIECTBICHUE.

6. HazoBuTE OCHOBHBIE HAIPaBIEHUS NPEABAPUTEIBHOIO KOHTPOJISL.

7. U3 Kakux OCHOBHBIX 3TAllOB COCTOUT MPOLIECC KOHTPOIS?

8. [lepeuncinute OCHOBHBIE HCTOYHUKN UHGOPMALIUU 1T KOHTPOJIS.
9. B ueM oTiMunEe BHEUIHETO0 U BHYTPEHHETO KOHTPOJISA?

10. B kakux cuTyauusix NOpEeANOYTUTEIbHEH BHEIIHUN, a B KAaKUX BHYTPEHHUU
KOHTPOJIb?

3) IlpakTHyeckoe 3aHSITHE «KAHAJIN3 CUCTEMbI KOHTPOJISA OPraHu3alluI».

ue.]'lb 3aHATHSA: HpI/IO6peTeHI/Ie HaBBIKa KJIaCCI/ICI)I/IKaLH/II/I BUOB KOHTPOJIA.



KoHTpoJib, kak 07Ha U3 OCHOBHBIX (YHKIIMI yrpaBJieHUs], IpU3BaH 00ECIEUYUBATh OLIEHKY
peanpbHOM CHUTyalluM M TEM CaMbIM CO3/1aBaTh MPEANOCHUIKH JUIsi BHECEHHUS KOPPEKTHB B
3arJaHUpPOBaHHBIC MTOKA3ATENIN PA3BUTHUS IPEIPUATHS.

KontponupoBaTs MOKHO 1I€TH, X0 pa3BUTHS TIJIaHa, POTHO3BI Pa3BUTHSI Ipolecca.

3aganue 1. IlpuBecTu mIeCTh NPUMEPOB CUTyalUil IlI€ B YIPAaBJICHYECKOM IPAKTHKE
NPUMEHSUIUCh  O0IMH, (QYHKIMOHAIBHBINA, MpeABAPUTEIbHBIN, TEKYIIUi, MNPOMEXYTOUHBIH U
3aKJIFOYUTENBHBIA KOHTPOJIb, ¢ YKa3aHUEM OCHOBHOM €U KaXK0r0 BUAA KOHTPOJIS.

3ana}me 2. CocTaBUTh IUIAH — CXCMY OpraHu3anv KOHTPOJISI HA CUTYaluko ((Opl"aHI/ISaI_[I/Iﬂ
CTyIIGH‘-ICCKOﬁ OJIMMITAZAbD» IO CICAYIOIIHUM ITOKA3aTCIIAM:

1.KnroueBoit pe3ynprar
2.1lmanupyemelii pe3yapTar
3.Ilosy4eHHBII pe3ynbTar
4 3mepurenn

5.01enKa — BBIBOJI.

4) 3agaHus caMoOCTOATEILHON padoThI CTY/1€eHTOB

IHoaroroBka k AedaTram. Moryt 1M MeHEIKepbl YCIEHIHO MCIOIb30BaTh KOHTPOJb JUIS
TOT0, 4TOOBI 3aCTaBUTh JIIOJIEH MPHUCIOCOOUTHCS K LEHHOCTSAM OpraHu3aluu. ApryMeHTHpYyHTe

OTBET.
Kpocceopo

«Konumponws. Moodenv npoyecca KOonmponsn.




Bonpocui:
1lo copuzonmanu:

2. Kontponpb, Oazupyrommiicss Ha HM3MEpPeHHMU (PAKTHUYECKHX pe3yJbTaTOB, MOITYYEHHBIX
1ocJje MpoBeAeHUs paboThl, HAIIPABICHHBIX Ha JOCTH)KEHUS JKEJIaeMbIX Lieen

4, KOHTpOHB, KOTOpLIﬁ HCIIOJIB3YCTCA ITOCJIC TOT'O KaK pa60Ta BBIITOJIHCHA

6. Pecypc mnpenBapuTENbHOTO KOHTPOJISI, JOCTHraeTcss 3a CuéT TIIATEIbHOIO aHajlu3a
JIEOBBIX ¥ MPO(heCCUOHATBHBIX 3HAHUN M HABBIKOB

7. Pecypc npeaBapuTeIbHOTO KOHTPOJISI, OTBEYAIOIINHN 32 OFOIKET OpraHU3aIiu
Lo eepmuxanu:

1. IIporecc, KOTOPHIN oOecriednBaeT JOCTHKEHUE LIeJIeH OpraHu3aluu

3. KoHTtposnb peanuzanuu onpeneneHHbIX MPaBUil U IPOLETyp

5. KoHkpeTHsbIe 11e11, Mporpecc B OTHOUICHHH KOTOPBIX MOATAETCS U3MEPEHUIO
Omeemul

1o copusonmanu:

2.TeKymmii; 4.3aKIIIOYUTEINBHBIN; 6.9eToBeUecKre; 7.()HHAHCOBEIC.

Ilo sepmuxanu:

1.KOHTpOJIb; 3.MpenBapUTENbHBIN; 5.CTaHIaPT.

PA3/IEJI 3. OCHOBBI TEOPUM NIPUHSTHUS YIIPABJEHYECKHUX PEIIEHMIA.
CYIIHOCTD JIEJIOBOI'O OBLIEHUS

Cucrema MeT0/10B yIIpaBJieHHsA
1) BbinoJiHeHue 3a1aHUI B TECTOBOI (hopme
2) AHauau3 Keiic-ctaau
3) IIpakTuueckoe 3ansitue 8 «[IpuMeHeHre CUCTEMBI METOJIOB YIIPABICHUS.
Heab 3aHATHA: 3aKpeIICHIE MaTepHaia TEOPHH.

MeToabl ynpaBJieHUsI — 3TO COBOKYITHOCTh NPUEMOB M CITIOCOOOB BO3JICUCTBUS CyOBEKTa
YIpaBIICHUS HAa YIPABIISIEMbIH OOBEKT JUISl TOCTHIKEHUS TIOCTABJICHHBIX IIETICH.

ITo CBOCMY COOBprCGHuIO MOZKHO BBIACIIUTD CIICAYOIINE METOAbI YIIPABJICHHUA:



- OpraHu3allMOHHO-aJIMUHMCTPATUBHbIC, OCHOBAHHbIE Ha MPSAMBIX JUPEKTUBHBIX
YKa3aHUSAX;

- DKOHOMHYECCKHCE, O6YCJ'IOBJ'IGHHI)IG OKOHOMHYCCKUMH OTHOIICHUAMMU,

- COLMAJIBHO — ICUXOJIOTMYECKHE, IMPUMEHSAEMbIE C LEJIbI0 IOBBIIIECHUS COLMAIBHOU
AKTUBHOCTU COTPYAHUKOB.

3ananmue 1. COSI[aTB Ta6n1/1uy MCTOJOB YIPABJICHUA U JaTb OCHOBHEBIC XapaKTCPUCTHUKU I10
CJICAYOUM BUJIaM BO3JICHCTBUS:

1.OcHoOBa npuMeHEeHUs

2. IToaxoas! K peanu3aiun

3. TpeGoBaHus K CYyOBEKTY
4.0OpranuzaioHHOE BO3CHCTBUE
5.AIMUHHUCTPATUBHOE BO3JICHCTBHE
6.MarepuanbHO€ BO3/ICHCTBUE
7.MopainibHO€ BO3/ICHCTBHE.

3ananme 2. [lepeuncnuTh KaKMMH 4YepTaMHU XapakTepa JODKEH 00JaaaTh COBPEMEHHBIN
MeHepkep. Kak Bbl 3TO MpokoMMeHTHpyeTe: «Ycnex W Heyaadu NPEeAnpusiThs — 3TO B IIEPBYIO
ouepeb yCIeXu U Heynauu MeHekMeHTa. Ecnu npeanpusitue paboTaer IioXxo U HepeHTa0eNbHO,
€ro X0351H MEHSEeT He pabounx, a MEHEeIKepay.

4) 3agaHusi CaMOCTOATEJILHOH PadOTHI CTYICHTOB

PaGora ¢ nTepHeT-pecypcaMu ¥ NEpUOIUYECKUMH U3AaHUAMU 10 TEME.

Tema 3.2. PykoBoACTBO: BJIACTH H NIAPTHEPCTBO
1) YcrHblii onpoc
1. Yro Takoe BiacTh?
2. Ha yeM ocHOBaHa 3aKOHHasl BJIacThb?
3. Kaxue cymecTByoT (OpMbI BIUSHUS MEHEIKEPOB HA IIOJYNHEHHBIX ?
4. Hcnonb3oBaHue Kakou (hOPMBI BIIACTH SBJISIETCS HanOoJee 3aTpaTHbIM?

5. Jlns kakoit popMbI BIACTH BeChbMa HeXKeJaTeIbHbI OIIMOOYHbIE PeIICHHS
MeHeKepa?

6. Yro Takoe xapuszma?
7. Kaxkas Bnacte HauMeHee rymMmaHHa?
8. B uem cocrout paznuuue "BiugHuA" U "BaacTu" pyKoBOaUTENS?

9. Kakue cymiecTByOT (hOpPMBI BIACTH PYKOBOJIUATES?



10. Kakue cymecTByrOT BUIbI y4acTHsI paOOTHUKOB B YIIpaBICHUHU?

11. Kakoii TN BIacTu He MpeyCMaTpUBAET BHIOOPHOCTH PYKOBOJHUTENEH U
camoyTipaBJieHus?

12. ITpu > pexTBHOM yrnpaBIEHUH 3a/1a4l, OTBETCTBEHHOCTh U MIOJTHOMOYHUS TECHO
CBSI3aHBI JIPYT C IpyroM. UTo MPOU30UIET, €CITH OJMH U3 dTUX JIEMEHTOB OyAeT UCKITIOYCH
WA N3MEHEH?

13. B yem 3akirodaercs pazHULa MEKIY BIACTbIO U IIOJTHOMOYUSAMU?
14. KaxkoBbl ipo0JIeMbl eJIErHpOBaHUS IIOJTHOMOYUN B CUCTEMAaX yIpaBICHUs?

15. KakoBO COOTHOILIEHHE JTUAEPCTBA, BIACTH U BIUSHUS B OpraHu3aluu?

2) AHanu3 Keiic-cTaau.

3) IlpakTnueckoe 3ausitue 9. «OnpenesieHne CTUISE PYKOBOACTBA.

Hear 3ansiTusi. 3aKkperuieHWE 3HAHUI CTYJIEHTOB IO OCHOBHBIM CTWJISIM YIIpPaBJICHMS,
pa3BUTHE HABBIKOB HAOIOJEHUS U OLICHKH CTWJIS YIpaBleHUs B OopraHu3anuu, GopMUpOBaHUE
YMEHHUH aHaIu3a JeATEeIbHOCTH PYKOBOJUTEIS M0 YIPABICHUIO OpPraHU3alMe.

HOpﬂIlOK MPOBEACHUSA 3AHATUSA

Iloozomosumenvhuviii nepuod. 3a OAHY-IBE HEIETU CTYJICHTHI IOJy4YarOT YCTaHOBKY Ha
NIPOBE/ICHUE 3aHATUS METOJIOM TecTHpoBaHUs. HeoOXoauMo cooOIUTh UM TeMy M LeNb 3aHATHS,
JaTh yKa3aHMs JUIsl CAMOCTOSITEIBHOTO U3YUYEeHHUs JIUTEPATYPhl U YSICHEHUs] OCHOBHBIX BOIIPOCOB: a)
MOHATHE CTWUJIS YIpaBlieHHs, 0) XapaKTepUCTHKA OCHOBHBIX CTWJICH YINpaBIEHUS; B) CTHIb
yIpaBJIeHUs] U KOH(JIUKTHI.

B xo0e 3anamusa. CryneHTbl paboTaloT ¢ Tectamu. [IpemopaBarens oOpraHuzyer
00CyX/IeHHE Pe3yIbTaTOB TECTUPOBAHUS.

4) 3agaHusi CaMOCTOATEJILHOH PadOTHI CTY/ICHTOB

3ananme 1. nauBuayanbHO NPOPAHKUPYUTE JAOJKHOCTH C TOYKU 3PEHHUSI BCEM BIIACTH,
KOTOPYIO OHHM JOJDKHBI MMETh B CBOMX opraHu3anusx. [loctaBere «1» mepen To AOMKHOCTHIO,
KOTOpasi, 10 BallleMy MHEHHUIO, SIBJISIETCS Haubosee «BIACTHOW» B YKa3aHHON OpraHU3aiuu u «15»
- mepeld JOJDKHOCTBIO, KOTOpas HaWMEHee «BJacTHas» B JIaHHOW opraHuzanuu. He 3a0ynbre
MOCTAaBUTH OT «2» 10 «14» BO BCEX OCTANbHBIX CIydasX.

—  Menacectpa B OonbHHIIE

—  PexTop B KpyIIHOM YHUBEPCHUTETE

- I'enepanbHbIil TupekTOp B HEOONBIIONH hrupme

—  Texnuk no Meanpudopam B KapIMOJIOTUYECKOM LIEHTPE

—  Cnenuanuct otaelna KaJpoB B METALIIyprUueCKON KOMIIAHUN

—  IIpodeccop B ynusepcurete

—  Omnepatop I1K B uzBectHoit pupme

—  byxranrep B NOJIMKINHUKE

- PernonanbpHBIN MEHEDKED 0 MPOIaXKaM B KPYITHOM TOPTOBOH (upme



- HccaemoBaTenb B KOMIIAHUH BBICOKHX TEXHOJOTHIA

—  Mununuosnep (MonuLenckuii) Ha MOCTy

- Mopckoii npanopiyK Ha aBUaHOCLE

- Hanomuelil peMecieHHuK

- CekpeTapb reHepaJIbHOTO TUPEKTOPA B M3BECTHON He(dTerazoBon

KOMITAaHUH
— Henyrtat CoBera @enepannu
3amanue 2. Pemuth, KOTOpas M3 MEPEUMCICHHBIX BBINIE OKHOCTEH HOJKHA HMETh

HanboJsiee «CHWIbHBIE»: MPaBO HA BIACTh; BJIACTh BO3HATPAXACHHS; BJIACTh MPUHYKICHHUS.
Hamumure oOBsSCHEHHs, TOYeMY BBl BBIOpaIM KaXAyl0 U3 JIOJDKHOCTEH Kak Haubosee
MOJXOISIILYIO JJIS KaXKJI0M U3 TPEX KaTEerOpuu.

3aganue 3. OTOepuTe HaUMEHee «BJIACTHBIE» JOJKHOCTH U3 CBOETO MPOPAHKUPOBAHHOIO
CIIMCKa U IIOATOTOBBTEC KpaTKI/If/'I NEpECUCHb MCTOYHUKOB BJIACTH W BIIUAHUA (qepe3 IMMOJINTUKY B
OpFaHI/ISaHI/II/I), KOTOPBIC MOT'JIN OBIThH MCIIOIB30BaHbI IJId YCUIJICHUSA BJIACTU B )IaHHOﬁ JOJIDKHOCTH.

3aganue 4. Ilpoanamu3upoBaB CBOE€ ydacTH€ B 3aHIATHUSX, IIOCTapalTech B
COOTBETCTBYIOIIIMX TEPMHMHAX ONMCATh, KAKUE OCHOBBI M HCTOYHHMKHU BIIACTH HCIOJB3YIOTCA
MperoiaBaTesieM U CTYACHTOM B TpyIIIe. 3aloiHuTe npuiaraemyio gopmy 1.

Baacrte B rpynmne

OCHOBBI BJIACTH HcTouHUKH BJIACTH IIpumepsl u3
NPAKTHUKH 3aHATHI

IIpenogaBarein

CryaeHrt

IIponecc NpUHATHSA M pPeaiM3alMN YIPABJIeHYECKUX peleHuii

1) BbinoJiHeHue 3a1aHUIl B TeCTOBOI (hopme
1.Kakue u3 nepedrcieHHbIX YTBEPKIEHUN OTBETCTBYIOT UCTUHE?

1. Heo0x0auMoCTh NPMHUMATH PellleHre BO3HUKAET B CUTyalluu BbIOOP.

2. IlpunsTHe pelieHHi BbI3BIBACTCH HEOOXOAUMOCTHI) YCTPAHUTH KaKue-
JIM00 OTKJIOHEHHS] OT HOPMAJILHOIO COCTOSIHMS YIIPABJISIEMOr0 00beKTAa.

3. IlpunaTHE pelIeHnii CBA3aHO C U3MEHEHUEM LIEJIEH yIIpaBIICHUS

2. [lpunsTHe ynpaBieHYECKUX PELICHUI B OpraHu3aluu:

1. CYLIeCTBEHHO OTJIMYAIOTCH OT YACTHOI0 BHIOOpa 4esloBeKa,
2. OTJINYAETCS, HO HE CYIIECTBEHHO,
3. MPAKTUYECKHU HE OTINYACTCS



3. Kakue 13 nepeurciaeHHbIX YCIOBUN COOTBETCTBYIOT BEPOSITHOCTHBIM PEIICHUSIM?

VYciioBus onpeneieHHOCTH

VYcnoBus pucka

VYciioBus HEONPEAEIEHHOCTH

YciaoBust pucka U HeolnpeaeJJeHHOCTH
Hu ogHO 13 nepeuncieHHbIX yCIOBAN

N

4.Kaxkum (pakropam NpUHSATHS PELICHUH COOTBETCTBYIOT CIIEAYIONINE 0COOEHHOCTH?

—  CHIDKAeT ONEPATUBHOCTH YIIPABICHUS
—  TOPenATCTBYET rpyObIM OIIMOKaM U 310yNOTpeOIeHeM

- Pa3sMbIBACT OTBETCTBCHHOCTD 3a PE3YJIbTAThI

1. NunuBuayansHON

2. KoanernanabHoi

3. Ob6eum popmam

4, [IpaBUIBHBIX OTBETOB HET

5.Kak Ha3bIBaeTCs pelieHue, IpUHUMAEeMOe T10 3apaHee ONpeIeICHHOMY aIropuTMmy?

CrangapTHOE

XOpoIIo CTPYKTYPHU30BaHHOE
®opmau30BaHHOE
MHorokpurepuanbHoe
HpaBI/IJ'H)HI)IX OTBETOB HET

NPk Bbd =

6. Kakue u©3 mepeuncieHHbIX YTBEP)KICHUM COOTBETCTBYIOT HCTHHE? B mpaxTuke

MCHCIPKMCHTA OOJILIITUHCTBO peHIeHPIfI SABIISAFOTCA:

JleTepMUHUPOBAaHHBIMH
BepostHOCTHBIMU
®opManu30BaHHBIMU
CrpaTernueckumu
KoppextupyembimMu
MHoroxkpuTeprajabHbIMH
JIOKyMEHTHUPOBaHHBIMH

Ne R w N~

7. Ilox TeXHOJIOTUEN IPUHATHUS PEILICHUN IOHUMAETCA:

1. COCTaB U TOCJIEOBATEILHOCTh OMNEpalUil Mo pa3paboTke U
BBINOJIHEHUIO PEIICHUH

2. METO/bI pa3pabOTKU U ONTHUMHU3ALNHU PEIICHUI

3. BEPHO a) u 0).

8. Kakumu (hakTopamu onpenensieTcss 00JacTh MPUMEHEHUST METOJ0B MPUHATHSI PEIICHUH ?



XapakTepoM pelraeMbIx Mpooiem

VYcnoBusiMu, B KOTOPBIX NPUHUMAETCS pElICHUE
Coueranuem o06oux pakTopoB

Bomnpoc nocraBieH HEKOPPEKTHO

b=

9. Kakue U3 nepeurcaeHHbIX METOAO0B pa3padOTKU YIPABICHUECKUX PEIICHUH OTHOCATCS K
rpynme METOA0B UCCIEOBAaHMS onepanuii?

. Metoa Teopum urp

MeTtoa ynpaBJieHUs 3al1acaMu

Merton «/lenbdu»

Metoa JTUHEeHHOT0 MPOrpaMMHPOBAHUS

nAWN =

MeTton pa3paboTKH ClieHAPHS

10. Kakne npu3HaKy NpaBUIbHO XapaKTEPU3YIOT METOJ MO3IOBOM aTaku?

1. AHOHHUMHOCTB JKCIIEPTOB

2. Hecko0JbKO TYpPOB OIPOCa IKCNEPTOB

3. 3anper KPpUTHMKOBATHL M OLECHHBATH NPENJI0KEHUS] IKCNEPTOB B
npouecce UX BbIIBUKEHUSA

4.  Perynupyemasi oOpaTHasi CBSI3b

5. IIpaBUIIBHBIX OTBETOB HET

11. Kakue u3 nepeunciaeHHbIX 0COOCHHOCTEH COOTBETCTBYIOT SITIOHCKOW MOJICTH MPUHATHN
peLeHuil «pUHTH»?

1. TI'pynmnosoii cioco0d BbIpa0OTKHM peleHust

2. IlepcoHajbHasi 0OTBETCTBEHHOCTDb 32 Pe3y/IbTAT pelleHus!

3. PacnblieHHe OTBETCTBEHHOCTH

4.  OpueHTanys Ha ONTUMU3ALUIO PEILICHUS

5. OpueHTanus HA TIHATEIbHBIN aHAIU3 pelIaeMoil mMpoodJieMbl

6. CorinacoBanue ¥ YycTpaHeHHe TIPOTHBOpeYMid Ha JTame
NPeABAPUTEIBLHOT0 00CYKIAEHUS MPO0OIeMbI

7. CornacoBaHue U KOPPEKTHUPOBKA PEILIEHUI B IPOLIECCE BBITOJHEHUS

12. B uem 3akiro4aeTcsd CMBICH TOHATUS «PUCK» IPU TPUHATHUM YIPaBIEHYECKOIO

perieHus?

. OmacHoOCTb HeyJa4HOI'0 pelIeHHus

OTcyTcTBHE HEOOXOAMMON MH(DOPMAINH [T aHATTU3A CUTYalluu
BeposiTHOCTB MOTEpPHU pecypcoB

HeB03MOXHOCTE TPOTrHO3UPOBATH PE3YJILTAT PELICHUS
BeposiTHOCTH HeNmoJIy4eHus 10X0/1a

HpaBI/IHBHBIX OTBETOB HET



13. Kakue u3 MNEPCUUCIICHHBIX PUCKOB OTHOCATCSA K I'PYIIII€ HHBECTUIIMOHHBIX

HNHHOBAaLIMOHHBIHI

Nudnsaronnsiit
[Ipon3BoACTBEHHBII
Puck qukBUAHOCTH
KpeauTHsblii puck

Puck npeanpusitust
OtpacJieBoil puck
BantotHblii puck

© N AR W =

14. CrpaBeyiiBO 7 YTBEPXKACHHUE, YTO B CIEHIUATIBLHON CHCTEME KOHTPOJIS WCITOJTHCHHS
pElIeHUH HYKIAIOTCS, MPEXK]IE BCETO, KPYITHBIC, OIOPOKPATHUSCKUE OpTraHU3aIuu?

15. Kakyro OTBETCTBEHHOCTb IPUHUMAET Ha ce0s L0, IPUHUMAIOILEE pelieHue?
1. FOpuanyeckyro

2. MopaabHyo

3. JducuumjinHapHy0

4. MartepHaJIbHY10

2) AHayu3 Keic-cTaau

«Xopo1ee pelieHne»

Komnanus «Jlxoncon u JlxoHcon» Oblia ocHoBaHa B 1885 r. Opatbsimu PoGeprom,
Jlxeitmcom u DnBapaom. CerogHsi 3TO KOMITaHMS, KOTOPOW JOBEPSIOT Bpadd BCErO Mupa. 3a
aecats JieT no cosnanus ¢upmbl Pobept y3Hanm o6 anrmmiickom xupypre Jlxozede Jlucrepe,
KOTOpPBIH BIIEPBBIE JIOAYMAJICS COCUUTATh OaKTEpUU B BO3/AyX€ onepanroHHOM. Jlucrtep Ha3Ban ux
«HEBUJIUMBIMH YOUNLIAMEY).

Torna, B 1880-x rT., GOJBIIMHCTBO XUPYPrOB OTHECIUCH K TeopuH JIucTepa ¢ nmpe3peHueM.
OHM BBINOJHIM ONEpallMd B CBOEH OOBIYHON ojexnae Oe3 MepyaTok, HE CTepUIIN3Ys
MHCTPYMEHTHI, @ B KauecCTBE MEPEBSI30YHOT0 MaTepHajia MCIOJIb30BAIM OTXOJbl C TEKCTUIHHOU
¢babpuxu. ToT ¢akT, 4TO KOIMYECTBO MOCIEONEpPAlMOHHBIX cMepTed mopoil mocturano 90 %,
Bpayuy, OYEBUIHO, CUUTAIN IIPOCTHIM COBIAJACHUEM.

PobGepr [xoncon ybemuincs B mnpaBore Jluctepa u juist cebst chenan BbIBOA, 4TO
CTepWJIbHbIE TEPEBSI30YHbIE MaTepuaiabl B OirpkaiiieM OyAylleM MOTYT BbI3BaTh Ha PpBHIHKE
MEIMIUHCKUX TOBapoB HacTosumii Oym. OH mepeOpaincsi Kk cBouM OpaTtbsiM B ropox Hero-
Bbpyncsuk, mrar Heto-J[>kepcu, riae oHu BTPOEM OTKPBUIM MEPBOE MPEANPUSITHE IO MPOU3BOACTBY
TOTOBBIX CTEPHJIBHBIX IOBSI30K M3 BaThl U Mapiii, 0OpabOTaHHBIX CYXUM >KapoOM B CTE€PHUIIbHBIX
YCIIOBUSIX, YIAKOBaHHBIX B OTAEJbHBIEC AKETHI.

B 1899 r. xomnanusa «/loHcoH n J[PKOHCOH» IPEIUIOKWIA MEAUKAM HEPa3Ipa’karollyro
KOXY XUPYPrU4ecKyo JIEHTY C aJIF€3UBOM M3 OKMCH LIUHKA, IPEIHA3HAYCHHYIO JUIs yep>KaHUs Ha
Tesie MapieBod MoBs3KU. B mocienytomue roasl ¢pupma paspaboTana U BHEIpUIA CTEPUIU3ATOP



KeTryTa JIsg 00eCTiCUeHHsI aCeNTHKHU MPH HajoKeHnu mBoB. B 1920-xrr. ¢pupma O6patseB J[»KoHCOH
yKe OblJIa TOTOBA MOCTABIISATH MEAUIIMHCKHUE TOBAPHI CAMOTO HIMPOKOTO MPOQHIIS.

OgHuM M3 caMbIX YJAUHBIX PEUICHWH, NPUHATHIX PYKOBOACTBOM KOMIIAHHUH, MOKHO
cuntath pemenue Jlxeiimca JPKOHCOHA O MPOU3BOACTBE OAKTEPHUIMIHOTO JIEHKOIIACThIps. Mnes
MPUHAJIeKaNa MOCTaBIIUMKY BaThl A GpupMbl [IkoHCOHOB Opiy JlMKCcoHy, jkeHa KOTOporo Oblia
MOJIOJIa M HEONbITHA B BEICHHUM JIOMAlIHEro xo3siicTBa. Ha kaxkaom 1miary ee mojcTeperaiu
HECYaCThs: TO TMajel] IMOPEXKEeT KYXOHHBIM HOXOM, TO OOOMOKETCS, CXBAaTHB PpACKaJCHHYIO
ckoBopoay. JloOsmmid DOpa  TepnenuBO 3a0MHTOBBIBAT €M pPyKH, 3akKjeWBall €€ paHbl
XUPYPruuecKoi JIEHTOH, KOTOPYIO MPUHOCUI ¢ paboThl. Ero moMoris TpeboBaiack Tak 4acTo, YTo
Opi1 3atymMalcs ¥ IepecMOTpeEIl MPOLENYPY NEPEBAZKHU.

[ToBsizka TOJIKHA JIEp:KaThCs HA MECTe, JIETKO M yA00HO HaKJIaJbIBaThCS M B TO K€ BpeMs
COXpaHATh CTEPWIBHOCTh. OH TOJIOXKHIJI HA KyXOHHBIH CTOJI XUPYPTUYECKYIO JICHTY LIUPUHOU B
TPH JIf0MMa JIMIKOM CTOPOHON BBEPX, OTpE3ajl KyCOYeK Mapiu U MPUKJIEHII ee Ha cepeanny. UToObl
MOBSI3Ka HE MCIAYKAJIACh, & KJIEH HE BBICOX, OH 3aKpbLI JIEHTY TOHKOW TKaHbO. Temeps Koraa
Muccuc JIMKCOH CHOBa MOPAHUTCS, €il TOHAaJOOUTCS TOJBKO CHATH 3aIUTHYIO TKAaHb U MPUIIOKUTH
TOTOBYIO IIOBSI3KY Ha IOBPEXACHHOE MECTO, JIMKCOH IOJEIUIICS CBOEH BBIAYMKOM C KOJUIEIOH, a
TOT MOCOBETOBAN paccka3aTh 00 3ToM MeHemkepy. [Ipesunent [Ixeiimc JI>KOHCOH yBHIIEN B 3TOM
n300peTeHn Oonbiioe Oyayiiee, a yHOpaBisSIONMA XiomuyaToOymakHoH (abdpuku J[oHCOH
KenboH npuayman Ha3BaHUE HOBOMY H3JIEIHIO: «O3HI» (JICHTA) U <«dim» (TOMOITB) — «O3HI-2i1»
(Band + Aid), T0, 9TO MBI Ha3bIBaEM CETOHS OAKTEPUIUIHBIM JICHKOIUIACTHIPEM.

[TepBbie OAHA-3MIBI U3TOTABINBAIUCH BPYUHYIO, HMEIIH 3 A0lMa B MIUPHUHY U 18 Ar0iMOB
B uinHy. [Tonp3oBarens 10omkeH ObUT caM 0Tpe3aTh KyCOK HyXHOH emy anuHbl. CHavaia cupoc Ha
HOBBIH TOBap ObUI HEBENUK, U (UpMa, IOMECTHB PEKJIaMy B >KypHaje Uil Bpayeil u anTeKapei,
paznana OecraTHbie 00pasibl ToBapa Ool-ckayTaM U ToproBiam Msicom B Knusnernme. B 1924 r.
¢upma J[>KOHCOHOB YCTaHOBWJIA MAIIMHY JUIsl PE3KH OPHII-9HI0B Ha KYCOUYKH JUTMHOW 3 nroiiMa u
mmpuHoi 3/4 mroiima. DTO Bcero 3a rox yBenmuuwio crnpoc Ha 50 %. Bpaum Bce wame
MCIIOJIb30BAJIM HOBBIE MOBSI3KU MPH JICUCHUH HEOONBIINX MOPE30B, a TaKKe IS 3aKIeHKu MecTa
yKOJIa MpY BaKIUHAIIMK TIPOTUB OCIBbI. APTUCTHI LIUPKA YACTO MPUMEHSIIN IUIACTBIPh MPU METKUX
paHeHMsIX WM Mpu oOpa3zoBaHUM MO30jei. Dpa JMKCOH OBICTpO MolIen BBEpX MO CIy>KeOHOH
nectHure, ctai B 1929 r. unenom CoBera 1upeKTOpoB, a B 1932 r. — BuUIe-TIPEe3UICHTOM (PUPMBI.

«Pemenue /:xunerra»

Kunar Komm J[XKWINETT MOIIeN Mo CTomaM OTIa, T. €. cTal paboTaTh MO YacTH CKOOSHBIX
ToBapoB. B 21 rox oH ObLI yke HE KIEPKOM, a pa3be3qHbIM MIpe/ICTaBUTEIeM (DPUPMBI.

Bo Bpems noe3nox Kunr npuaymeiBan pasneie u3ooperenus. B 1879 r. on 3anareHroBan
KOMIUIEKT U3 MOPILHS U BTYJIKH JUIsl BOJOIIPOBOJHOTO KpaHa, Yepe3 JeCATh JIET MOTYYMII aTEeHT Ha
JIBA HOBBIX THIIA JJICKTPUYCCKUX MPOBOIHUKOB. HU 0HO M3 ero M300peTeHHi He MPUHECIO eMy
MaTepuaIbHBIX OJar, HO OH MPOJIOJIKAJ CBOIO HOBATOPCKYIO JIEATEIBHOCTD.

OxuH U3 ero X035€B OLEHUI TOPrOBbI€ CIIOCOOHOCTH JKMIIIETTa M HOHSUT TATY MOJIOZO0TO
yenoBeka K u3o0perarenscTBY. bocca 3Banmu  Yunbsam [IdiiHTep, OH ObUT MPE3UACHTOM
banTuMopckoii KOMIAaHMM MO TPOW3BOJACTBY CAaJbHUKOB W YIUIOTHUTEICH M TOXKE JIIOOMI
n3ooperarb. OMHUM U3 TOXOAHBIX M300peTeHuil [IsiiHTEepa OBLT BEHTUIIb U3 MSTKON PE3WHBI IJIS
OYHMCTKH BBITPEOHBIX 5IM U YOOpHBIX. HO caMbiM 3ameuaTennbHBIM H300pETeHUEM, CACTABIIUM €TI0
OueHb OoraThiM YEJIOBEKOM, Oblla MeTajulMyeckas KopoHuaTas OyTbUIOYHas TmpoOka ¢
IIPOKJIAJIKOM, KOTOPOM MBI Iosb3yemcss U ceroass. [IdiiHTep cnenman copokanerHero Jxusuierra
CBOUM ITIPOTEXkKeE U Apyrom, a B 1885 1. nan coet: «Kunr, He monpoOoBath 1 Teb6e H300pecTH 4To-
TO BpOAEC MOEH NpPOOKH, KOTOPYIO IOCJE HCIIOJIb30BaHUS BBIOpachiBatoT? UTOOBI MOKYIMATENb
MPUXOIUIT 32 HOBOM MpoOKoi. Bear kaxxaas mokymnka Oyaer odoramars Te0s.

Kunr cran nymats. OH THIATENIBHO HM3y4Yall CJIOBAapb, BBIMCKWBAs TMPEAMETHI, HYXKHBIC
JIOJSM, HO TaK M HE CMOI HalWTH Belllb, KOTOPYIO YEJIOBEK 3ax0oTel Obl BBHIOPOCHTH IOCIE
0JIHOPA30BOT'0 UCIIOJIb30BaHMUSL.

Kak-To yTpoM BO BpeMsi yMbIBaHHS B BaHHOW KOMHAT€ TOCTMHHYHOTO Homepa JIKWiieTT
3aMETHJI, YTO €ro OpUTBa 3aTyNMWiIack. ITO 03HAYANI0, YTO OPUTBY HAJIO OTHECTH MAPHUKMAaxepy WU
TOUWJIBIIMKY JUIS 3aTOYKH, MPaBKUM M J0BOJAKU. OH CTOsA7I ¢ OpUTBOM B pyKe B TJIyOOKOi
3alyMUMBOCTH. M TyT €My IPHUIILIO B TOJIOBY, YTO KOHCTPYKIIMIO OPUTBBI HE MEHSUIH YK€ HECKOJIb -
KO croieTud. A ecnu Obl MOSBMJIACH BO3MOXKHOCTH ClielaTh OpUTBEHHBbIE JIE3BUS TaKUMHU



JIeIIeBBIMH, YTOOBI UX HE 3aTa4MBaTh U HE MPABUTh, a MPOCTO BHIOPACHIBATh U 3AMEHATH HOBBIMU?
Tak poauuch Ha CBET OpUTBEHHBIE CTAaHKHU «JKUIIIETTY.

[TorpeboBasnock eimie BoceMb JIeT Ha pa3paboTKy Bcex JeTaliell cTaHKa, a TakkKe MOMOIb
UHXEeHepa 1o uMeHH YuiubsiM HukepcoH. ONbITHBIE CIENUATUCTBl CKA3ald, YTO 3aMbICEll
Jlxumierrta HEOCyIIECTBUM, HO TOT HE >Keial 00 3TOM CiyllaTh, OH HCHBITHIBAJ BCE HOBBIE U
HOBbIE METaUIbl M CIUIaBblI, PA3JIMYHbIE MOJEIH KOpmycoB U pykositok. Haxonernmr B 1903 .
HAYaJIoCh CEpUITHOE IPOU3BOICTBO OPUTB.

B ToT rox komMmaHusi cMoriia npoaarh ToJAbKO 51 OpUTBEHHBIN CTaHOK U 168 ne3Buil.

JLXumieTT npojoikan paboTaTh pa3be3IHbIM areHToM (GUpPMbI IPOOOK U YIIOTHUTENEH. B
certsiope 1903 r. ero mocnanw B JENOBYIO MOE3IKYy B AHIIUIO, MPEAJIOKUB TAKyI0 XOPOMIYIO
OIJIaTy, YTO OH HE CMOT OTKa3aTbCs OT KOMaHIUPOBKH. OH MEperuibll OKeaH, HEOXOTHO OCTABUB
coto Qupmy «bputBel J[xuuierra» Ha mnoneueHue CoBera aupekTopoB. Ilocie orbesna
Jbxumierta gupma mpakTHUeCKH Havajga pasopsatbes, U CoBeT pelnit pacnpoiaTh aklUUd H
MOKOHYHUTH C JienoM. Ho TyT mokaszaTeny mpojak HEOXKHUIAHHO MOMOi3in BBepX. O OpUTBEHHBIX
CTaHKaX CTaJId XOPOILIO OT3hIBATHCS

B nipecce. B 1904 r. xomnanus pacnponana 91 000 6purBennsix crankoMm i 123 000 ne3Buid.
B Hos6pe 1904r. xumiert Opocun pabotry komMMmuBospkepa M BepHyJcs B Ilrtarel. Ceromgus
OpUTBEHHBIEC CTAHKH «/[)KMIUIETT» UCTIONB3YIOTCS MUJUIMOHAMU TTOTPEOUTENEH TI0 BCEMY MHPY.

3) IlpakTuueckoe 3ansitue 10 «IIpuHsiTHe U peajM3anus ynpaBJIeHYECKOr0

peleHus»

Llenv  3amamus: oBNageTh HaBbIKAMM aHaidu3a (AKTOPOB U YCIOBUM NPUHATHS
yIpaBJIEHYECKUX PEIICHUH C Y4ETOM OrpaHUYEeHUH.

3aoauu:

1. Pa3BuTh yMeHMs aHAIM3UPOBATh (AKTOPHI M YCIOBUS NP MPUHITUU YIPABICHUYECKUX
peneHui.

2. CdopmupoBarb yMmeHuss 10 (OPMYJIMPOBKE OrpaHMYCHMH T@pU pa3paboTKe
YIIPaBJICHYECKUX PEILICHUN.

3aoanue 1. ITpoananu3upyiite CUTyalluy ¥ OTBEThTE HA MPEIaraeéMble BOIPOCHI.

1. Cpenu mpennpusTHii TOProBoil KomMmaHuM (QYHKIUOHUPYET HeOOoJbIIoON 00yBHOMI
MmarazuH. ['0j0BHOE OTAENeHHe KOMIIAaHUM Pa3paboTano psj JIeHcTBUN, HEOOXOAUMBIX B CiIydae
MOSIBIICHHSI PA3JIMYHBIX OOCTOSTENLCTB, BKIIFOUAsi BOSMOXKHBIC HAPEKAHUS TTOKYyTIaTeNeH, KaJpOBbIe
npo0JeMbl, MPOBEJICHHE BBICTABOK TOBApOB, OCYIIECTBICHUE 3aKa30B M BEIEHHE JOKYMEHTAllUU.
3amada pyKOBOAWTENST OOYBHOTO MarasMHa COCTOMT B TOM, YTOOBI ITYHKTYaJIbHO BBITIONHATH
nOpeanucanus KoMmmnaHuu. Eciu BO3HHMKaeT 4To-1M00 HENpeayCMOTPEHHOE, €My HEeoOXOIUMO
CHayaJla COrJIacOBaTh CBOE PEIICHUE C BHIMIECTOSIIAM PYKOBOJACTBOM. HeyKOCHUTEHHO BBITIONHSS
TpeOOBaHUS KOMIIAHMM, PYKOBOJAWTENb, TEM HE MEHee, JOJDKEH CaMOCTOSATENIbHO HPUHUMAThH
Ba)XHBIC PEUICHUSI — BeAb IS YCICNIHON paboThl Mara3uHa TpeOyeTcsi B3BEIICHHBIN MOIXOJ K
npobiaemMam.

2. PykoBoauTenb, OTBEUAIONIHIA 32 OT/IET MPOU3BOJICTBA, pa0OTACT B JTOBOJIHLHO CBOOOTHBIX
YCIOBUAX U JOJDKEH OCYLIECTBISATH BBIOOP CPey albTepHATHBHBIX PEIICHUH YIpaBIeHYECKOU
JesTeNbHOCTU. B ero BeeHnHn HaXOAsSTCsl KOHTPOJIb KauecTBAa, UCIOJIb30BAHUE MATEpPUAIIOB, J10JI-
’KHOCTHBIE NEepeMEILEHHs], OTHOLICHUS MEXIy pPaOOTHHUKaMHM M MHOTHE Jpyrue Bompockl. bomee
TOTO, MEHEKEP JOKEH TMPUMEHATh  «3I0pPOBYIO», dS(PGDEKTUBHYIO H  CHOCOOHYIO
npUcnocabauBaTbcs K OOCTOATENBCTBAM CHCTEMY DPYKOBOJCTBAa. B NIpOM3BOJACTBEHHOM OTJIENE
peuieHus: TpeOyeTr macca mpoOieM, OOJBIIMHCTBO U3 KOTOPBIX YK€ MOSIBISUIUCH mpexae. CHexTp
BO3MOJKHBIX PELICHUH IIUPOK, 3a/laua PyKOBOIMTENS 3aKI0YaeTcsi B BbIOOpe oOpas3a JeiicTBUH,
KOTOPBIii C HaumOONbIIeH BEPOATHOCTHIO NPUBEACT K ycCrexy. PyKoBoAHWTeNb HE TOJBKO
OCYILIECTBISICT PALUMOHAIBHBIA aHaNM3 MpoOJEeMbl, HO UCIOJNb3YeT JJs  OIpeleeHus
COOTBETCTBYIOIIETO 00pa3a ACUCTBUS CBOE «4yBCTBO» cUTyaruu. [IpoOaemMbl TOBOJIBHO HEMPOCTHI,
OHHU YCIIOXKHSIOTCSI BO3JIeHCTBHEM BHEHIHUX (akTopoB. Takum oOpa3om, kakue Obl ACHCTBUA HU
NPEINPUHAMAINCH, JOJS JIMYHONH OTBETCTBEHHOCTH 3a HHMX BCETJa NPUCYTCTBYeT. BrIOpaHHBIC
pelieHuss B OOJBLIMHCTBE CIIy4aeB ONPAaBABIBAIOT CeOs, €CIM OCYIIECTBISIOTCA C JOCTAaTOYHOM
HACTOMYMBOCTHIO M TOJKPEIUISIOTCS HEOOXOIUMBIMU pecypcamu. JledaTelbHOCTh PyKOBOJUTEIS
IIPOM3BOJICTBA BO MHOT'OM CBSI3aHa C BBIOOPOM MOAXOAIIEH CTpaTeru.



3. 3ajava oTnena MapKeTWHTa OpraHU3alldid COCTOMT B CO3JAaHUHM HOBBIX BO3MOXKHOCTEH
IUISL PEIICHUS] XOPOILIO N3BECTHBIX MPOOIIEM.

Ot paboTHUKOB OTAeNa TpeOyIOTCS HOBbIE WIEH B Pa3HbIX chepax — OT MOKMCKA HOBBIX
MOJX0/I0B K peKyiaMe 710 pa3pabOTKH METO/I0B aKTUBU3ALUH JESITEIHHOCTH MO COBITY MPOAYKLIUH.
Uto0bl co31aTh MPOYHYIO OCHOBY JUISl IPUHATHUS PEUICHHsI, HEOOXOIUMO MPOSCHUTH U YIPOCTHUTD
npobieMy, a TaKke OCYIIECTBHTH COOp COOTBEeTCTBYMOIIEH mH(popMarmu. J[as Xopouiero pyko-
BOAMUTENS B OOJIACTM MapKETHHra XapaKTepHbl yMEHHE BBIOMpaTh M CHOCOOHOCTH MPOBOIHTH
pPa3yMHYIO CTpaTerHio, 00JIAaloNlyl0 MOJIMHHON HOBH3HOW M, OJIHOBPEMEHHO, OCMBICICHHYIO C
JIeJIOBOM TOUKH 3pEHUSL.

4. OcoOble TpeOOBaHHS K PYKOBOJUTEISIM TPEIBSIBISIOT HEUCCIEIOBAHHBIE M ILIOXO
MOHSTHIE CUTyalluu, HampuMmep paldoTa TrjaBbl HCCIEIOBATEIbCKOTO LEHTpa, 3ajaya KOTOPOro
COCTOMT B CO3/aHUM 4Yero-au0o0 BBINAIOMIETOCS M HOBOrO. TakuM 3aJaHUEM MOXET OBITh
pa3paboTKa JIyHHOT'O TI0CaJJOYHOTO MOYJIsI, CO3/IaHHe UCKYCCTBEHHBIX alMa30B WJIM HOBBIX dHEpP-
TeTUYECKUX CHCTEM. PyKoBoauTENh OOBIYHO HAYMHAET C IUIOXO OIpPEeICHHOW MpoOJIeMBbl, K
KOTOpO HE MOJXOIUT HU OJHO M3 U3BECTHBIX pemeHuil. Heo0XoammMo cocpeioTounTh pecypehl U
CO3J1aTh OPTraHU3AIMIO, TO-HACTOALIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUN MOAX0A. B HEKOTOpPBIX
ciydasix TpeOyercsi CO3JaHHe HOBOTO TEXHUYECKOTO S3bIKA, HOBBIX KOHIEMIIMM, WHCTPYMEHTOB,
TEXHOJOTHI WM MPOW3BOJCTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3om, OOJbIas 4acTh TOTO, 3a
YTO OTBEYAET PYKOBOJIUTEIb, XapaKTEPU3yeTCs MOATMHHON HOBU3HOM.

Bonpocwi

1. Ompenenure yCIOBHUs, KOTOphle HeoOxoaumo yuutbiBath JIIIP mnpu mnpussITHH
YIPaBIEHYECKUX PEHICHUH B TPEUIOKCHHBIX CUTyarusX. CyIIecTBYeT JM MpsiMasi CBSI3b MEKIY
CTapUIMHCTBOM IO JOJKHOCTH M YPOBHEM MPUHUMAEMBbIX PEIICHU?

2. ChopmynupyiiTe OorpaHUYCHHUS, HAKIIAbIBAEMbIC HA PEIICHUS B JAHHBIX CUTYAIUSIX, H
KpuTepun npuHATUSA 3(G(GeKTUBHbIX pemeHuid. OT kKakuxX (aKTOPOB 3aBUCHUT BBIOOP KpHUTEPHS
IIPUHATHS peIIeHUs?

3. OnumuTe Bce mard (MMyHKThI) PallMOHATILHOTO MOAX0/1a K CIEAYIOIUM IpobieMam s
00011 cUTyaIuy, pacCMOTPEHHOM BBIIIIE:

- IPUEM COTPYIHHKA Ha BAKAHTHYIO JOJKHOCTH B BallleM OT/EIIE;

- MOKyNKa WIA apeHaa TMoMenieHus (34aHusi) [ OCYLISCTBJICHHUS — Balleu
MIPOU3BOJCTBEHHOMN AESITETbHOCTH;

- mouck nytei goctmxenus 10 %-Horo pocta npuObUIA Ha BalIeM MIPEATIPUATHH.

4. IloakpenuTe COOTBETCTBYIOLIUE LIATH PAlMOHAIBHOIO MOJXOJa K PELICHUIO MpodieM

3aaHUs KCIIOJB30BAHUEM BCIIOMOTATEIbHBIX METOJIOB — COCTABJIIEHUEM CIIMCKOB BO3MOXHBIX
peIIeHUH, TOCTPOSHUEM JIepeBa PEIICHUIA U N300paKCHHEM MPUIUHHO-CIICICTBEHHBIX CBS3CH.
3aoanue 2

C nomo1ipto HEOOXOAMMBIX IOJICYETOB OIPEEIUTE BIUSHUE KaKIOro M3 (PAKTOpOB Ha
KOHEYHBIH pe3yNbTaT U pa3paboTaiiTe peKOMEHAALNH 110 CHIKEHUIO C€0eCTOMMOCTH TOBapa.

S - cebecronmocTh TOBapa. OHa PacCUUTHIBAETCS KaK CyMMa 3aTpaT Ha €ro NpOou3BOJICTBO:
Smar - 3aTpaThl Ha MaTepuaisl, L - oruata Tpyna pabounx, Copr - opranuzanuonssie pacxost, C
yhop - pacxonabl Ha ynpasieHue. IIpuuem Bce 3arparsl OepyTcs B NPOLEHTHOM OTHOLICHHM K
3aTpaTtam Ha marepuaisl: L - 20%, Copr - 10 %, Cymnp - 15 %. Ilo niany 3aTpaTsl 11 MaTepHabI
JOJKHBL Obuln cocTaBUTh 50 py0. OpHAako Ha NPAaKTUKE YJIAIOCh YMEHBUIMTH 3aTpaThl Ha
MaTepuaibl, 1 OHU COCTaBWIH 48 pyo.

Onpeznenure IUIaHOBYIO M (hakTHyeckyro cedbectoumMocTh ToBapa. C NOMOIIBI0 METOAA
HEMHBIX TOJICTAHOBOK OTIPE/IEINTE, KAKUM 00pa3oM Ha (PyHKUUIO S BIUSIOT pa3anyHble PaKTOPHI.

4) 3agaHusi CaMOCTOATEJILHOH PadoOThI CTY/ICHTOB

Kpocceopo

«Ilpunamue pewenuii. Buovl pewienuiiy



Bonpocui:
1o copuzonmanu:
2. Pe3ynbTar peanuzanuu onpeaeaéHHON N0CIe0BaTEIbHOCTH 1IAr0B WA JEeHCTBUN

4. BeiOOp W3 HECKOJBKUX aJbTepHATHB OJHOW, HauOoliee MOAXOMASIIEH AJsl perIeHUs
POOIEMBI

5. PGH_ICHI/IC, KOTOPOE€ IPUHHUMACTCA Ha OCHOBE OIIYIICHHSA €TI0 IMPABUJIBHOCTHU JIMIOM,
KOTOPOC HE HYXXAACTCA B IOHUMAaHHUU CUTyallun

6. Pemenne, 0OyCJIOBJICHHOE 3HAHWSMH U HAKOIUICHHBIM OIBITOM, MPUHUMAEMOE
PYKOBOJUTEIIEM JIJISl BBITIOTHEHUS 00sI3aHHOCTEH

7. Pemrenne, OCHOBaAaHHOE HA 3HAHUSIX MIW HAKOIIJICHHOM OITBITE
Ilo sepmuxanu:

1. BwiGop anpTepHATHB



3. Pemienue, B onpenenéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPUPOBaHHOE
WIN COTPSDKEHHOE ¢ HEM3BECTHBIMU (haKTOpamMu

Omegembui:

1o copuzonmanu:

2.3anporpaMMHUpOBaHHOE; 4. KOMIIPOMUCC; 5.MHTYUTHUBHOE; 6.0praHU3allMOHHOE;
7.Cy)KIIEHHE.

Ilo sepmuxanu:1.pemenue; 3. He3aprpaMMUPOBaHHOE.

le0Boe W ynpasiieHUecKoOe o01eHne
1) BbinoJHeHnue 3a1aHUil B TECTOBOM (popme
2) AHayu3 Keic-cTaau

3) IIpakTnueckoe 3ansitue 11 «IIpumeHeHWe mNpPHUEMOB [1eJ10BOI0 U
YIIPaBJIEHYECKOr0 00 LEHUsD).

Llesb 3aHATHSI: OCBOUTH 3TaIbl JIEJIOBOr0 OOIIEHUS. YSACHUTH CYITHOCTb U LM JIeTOBOM
O6ecenpl. M3yunTh OCHOBHBIE S3Tallbl Ipoliecca MOJATOTOBKM U TPOBEACHMS JI€IO0BON Oecembl.
[TomyuuTh omnpezaeseHHbIE HABBIKM B MOJTOTOBKE M NMPOBEICHUU JETIOBOI Oecesbl, B TOATOTOBKE
KOMMEPUECKUX MPEI0KEHHUH.

JlenoBoe oOIIEHHE — CIOXHBI MHOTOIJIAHOBBIA MPOIIECC YCTAHOBJICHUS W Pa3BUTHUS
KOHTaKTOB MEXIy JIIOJbMH, TIOPOXKAAeMbIii MOTPEOHOCTIMU COBMECTHOM JESTEIbHOCTH U
BKJIIOYAIOIIMI B ce0st oOMeH uH(opmanueil, BbIpabOTKYy €IUHON CTpaTerMu B3auMOJEHCTBHS,
BOCIIpUATHE U TIOHMMaHHUE JPYroro ueinoBeka, M3yunTh mpoliecc MOATOTOBKU U TPOBEICHUs
COBEIIAHUS. BBIMOTHUTE MpakTHUECKOEe 3a/laHKE IO MOJTOTOBKE U MPOBEICHUIO COBEILAHHH.

AHanu3 CTPyKTYyphbl A€JT0BOr0 OOIIEHUSI MEHEPKEpa U ero JUHAMHMKH MO3BOJISET BBIACIUTh

YCTBIPC OCHOBHBLIX JTalla:

1.I1lo3Hnanue u COCTaBJICHUC MNEPBUYIHOTO IICUXOJIOTHYCCKOT'O nopTpeTa
BSaHMOHeﬁCTBYIOHIeFO C MCHEPKCPOM YCIJIOBCKA,

2.Co3maHue  COOTBETCTBYIOIIMX  YCJIOBUM M TICUXOJOTHYECKUX  MPEINOCHUIOK
3¢ (HEeKTUBHBIX KOMMYHUKAITUH;

3.H6HOCpe,Z[CTB€HHBII71 KOHTAKT MCHC/KCpPaA C APYTUMU JIMLIAMU;
4.0co3Hanue MCHECIPKCPOM PE3YJIBTATOB U HOCJ'ICI[CTBI/Iﬁ KOHTAaKTOB.

3aganme 1. [lo npeanoKEHHBIM CHUTyalMsIM BBICTPOUTH CXEMY JEJIOBOTO OOIICHHUS
MeHeKepa. B MpenoKeHHBIX CHUTyalusX MOXKHO BOCIOJIb30BaThCs JIIOOBIMU BapHaHTaMU
MOJICKA30K JINOO MPEATIOKUTH COOCTBEHHBIH.

VYkazaTh K KAKOMY THITy COOECETHHUKOB OTHOCUTCS MPEATIOKESHHBIH B CUTyallud COTPYIHHUK
(cM. BapHaHTBI CUTYyaLHil)

CI/ITyaI[I/Iﬂ 1 Bam HCHOCpeHCTBCHHBIﬁ Ha4YaJIbHUK, MHWHYAd BacC, JACT 3aJlaHUC BallICMy
MNOAYHUHCHHOMY, KOTOpBIﬁ YK€ 3aHAT BBIITOJIHCHHEM CpO‘IHOfI pa6OTLI. Bbel 1 Bam HavaJbHHK
CUHHUTACT CBOU 3aJaHHA HCOTIOXKHBIMUA.



Buvibepume naubonee npuemnemviii apuanm peuieHus.

A. Crporo mupuIepKUBaThCA CyOOpAMHAIIMU, HE OCIapuBas peEIIeHWe HadalbHUKA
MPEAIOKUTH TTOTYUHEHHOMY OTJIOKHUTH BBITIOJTHEHHE TEKYIIEeH paOOTHI.

b. Bce 3aBucur ot TOI'0, HACKOJIbKO aBTOPUTCTCH B BAlllMX I'JIa3aX HAYAJIbHUK.

B. BBIpaSI/ITL CBOC HECOIJIaCue C pCICHUCM HavdaJIbHHUKA, TPECAYIIPEAUTh O TOM, YTO BIIPEAb
B TaKUX ClIydasax 6yneTe OTMCHATH €ro 3aJaHusA, IMOPYUYCHHBIC Balll€ IMOAYMHCHHOMY 0e3 Ballero
corjiacus.

I B uHTepecax nena OTMEHUTh 3aJlaHME HAYAJIbHUKA W TPUKA3aTh MOJYNHEHHOMY
MIPOJIOIKATh HAYaTyIo paboTy.

Curyanus 2 CoTpyAHUK Balle OTAeNa JOMyCTWI XaJaTHOCTb: HE BHEC B WH(OPMAIHUIO,
HAIpPAaBJIEHHYIO B BBIIIECTOSALINI OpraH yTOUHEHHBIE JTaHHbIE.

Heticmsus pyxosooumensi:
A. TTocouyBcTBOBaTh paOOTHHKY, ITyCTHB pa3pelIeHne CUTYallud Ha CaMOTeK.

b. IloTpeboBaTh NMUCbMEHHOTO OOBSICHEHUS, MPOBECTU YKECTKUH PAa3roBOp, MPUIIOMHUB
IPeXHUE OIIMOKH MOTYUHEHHOTO.

B. BeiHectn ¢akt Ha 0OCyXJAE€HHE KOJUJIEKTHBA, MNpeJiaras HpPUHATh KOJUICKTHBHOE
peuieHue.

I. HpI/IJ'IO)KI/ITb K OOBSICHUTEILHOM 3aIIHCKe JOKJIAAHYIO Ha UM PYKOBOIAUTCIIA

Curyamms 3. I[lpu pacnpenencHuM TPEMHH HEKOTOPhIE COTPYJAHUKHA KOJUICKTHBA
MMOCYMTAJIN, YTO UX HECTIPABEIIINBO 000U, U 0OPATHUIIMCH K BaM C Kajao00i.

UYmo evl omeemume
A. CKa)KI/ITC, 4TO MPEMHUHU paACIIPCACIAIOTCA U YTBCPIKAAOTCA B COOTBCTCTBHUEM C IIPUKA30M.

b. Ycnokoute COTPYAHUKOB, HOO6CH_IaB, 4TO OHH MOoJIydaT HNpPCMUIO B CJ'ICI[YIOIJ_II/Iﬁ pas,
CCJIM 3aCJIy’Kart.

B. IlocoBeryere HEIOBOJBHBIM OOPAaTHTHCS B COOTBETCTBYIOIIUH FOPUANYECKUH HIIH
po(CcOI03HBIN OpraH.

3ananme 2. [IpoBeaenue nemoBoit 6ecenbl

Nudopmanus, nomyuennas uepe3 Murepuet(CoOpare yepe3 WHTepHeT uHpOpMAIUO 0
JTAHHOW opraHu3anuu (ToproBoii). Haimra opranusaiius MOXKET SBIATHCS TTOCTABIIMKOM. BBISICHUTB,
KaKOBBI COCTOSIHHE U TEHICHIIMM PAa3BUTHS TAHHOTO CEKTOpa PhIHKA, KaKue BO3MOXKHOCTU Ha HEM
ecTh /st Hac? UeM MBI MOXeEM OBITH MOJIE3HBI AaHHOW KommnaHuu? CoOpath mH(bOpMaIuoo 06
UCIOJIb30BaHUU JIAaHHOM KOMITaHWEH TOBApOB(YCIIyT), aHAIIOTUYHBIX HAILIUM.

3agaHus

1. Onpenenuts 1eK NPEACTOALLEH BCTPEUH

2. IToAroTOBUTHCS K BCTPEYE.

3. TloaroroButhbest [Uisi OOCYXAECHUS BO3MOXKHBIX BO3paXeHHUU coOeceHMKa B XOJe
BCTpeUn

4. CoctaBuTh pabouunii TIaH Oecebl.

5.IIpoBectu nenoByto Oecexy v MPUHATH PEIICHUE.

3ananue 3. [IpoBenenue paboyero coBemaHus



Ber  — pykoBoguTens MpPOHU3BOACTBEHHO-KOMMepueckod ¢upmbl. Bam  crnenyer
OpPraHM30BaTh U MPOBECTU COBEIIAHME 10 Pe3ybTaTaM padoThI 3a mporieamuii roa. Paspadoraiite
TEXHOJIOTHIO TIPOBEACHHUS JIETIOBOTO COBEILIIAHMUS.

3anaHus

1. [ToAroTOBUTHCS K AETOBOMY COBELIAHHUIO.

2. Onucatb NpOBEJICHUE JEITOBOI0 COBEIIAHHUS.

3. OxapakTepu30BaTh NPUHATHIC PELICHUS.

Cumyayusn 1

Brl pabortaete B AO "MHTOpr" HauanbHUKOM OpraHU3aIllMOHHOTO oTAena. AO BKIIOYAET
CEMb Mara3uHOB U ONTOBBIN CKJIax B MOCKBE U IO OAHOMY Mara3uHy B ropojaax MoCKOBCKOU
obnactu — Bomnoxkonamcke, XKykoBckoM, Mertumax, [lononscke n Tymmno. [lIta6-kBaptupa AO
HaxonuTcsa B Mockse.

I'enepanwusbiii qupextop C.C. Eropos Buepa yObu1 B KoMaHAupOBKY. [lepen oThe3mom o
MIPUHSUT pellieHre O poBeaeHnH yepe3 10 qHell coBenanyst o BONPOCcaM: YCIOBUS XpaHEHUS
HENPOJOBOJILCTBEHHBIX TOBAapOB B MarazuHax AQ, KyJIbTypa o0CIyKHUBaHUs MOKyHaTeneH,
pacipenue po3HuuHoM Toprosoii cetr AQO. [Ipurinacuts npenmnosaraercst pyKoBoguTeNeH
MarasuHOB, ONITOBOI'O CKJIaJja U 3aMHTEPECOBAHHBIX JIML, padoTaromux B anmnapare AO.

I'enepanbHbIl AUPEKTOP TaKkKe BUEpa MOPYUHI BaM IPOBECTH (COBMECTHO C
COOTBETCTBYIOIIMMHU PYKOBOJUTEISIMH) BCIO pabOTY IO MOATOTOBKE COBELIAHMSL.

Samauus
1. CocTaBUTh MPOEKT MPHKa3a O MOATOTOBKE COBEIIAHUS.
2. CocTaBUTh MEPOTIPUSATHS TIO MMOATOTOBKE JAHHOTO COBEIIAHMUS, TPOKOMMEHTHPOBATH HX.

3. CocTaBUTh MOBECTKY COBELIAHMSI, IPOEKT MPOTOKOJIA C KOHKPETHBIM PELICHUEM,
U3BEILIEHUE YYaCTHUKAM COBELIAHMS.

Curyanus 2
JlanHas cuTyanus CBs3aHa U BBITEKAET U3 IIEPBOM.
Br1 paboTaere KOMMEpUYECKIM TUPEKTOPOM B paccMaTtpuBaeMoit komnaauu "MaTOpT".

I'enepanbhsiii qupextop C.C. Eropos 3a 1Ba AHs 10 1aThl, HA KOTOPYIO Ha3HAYEHO
COBEIIaHUE, COOOIIMII IO TeNe(OHY, UTO OH 3a/IeP>KUBACTCA B KOMAHUPOBKE, TOPYUUI BaM
npoBecTu coBenanue. [Ipu 3ToM cooOImII, YTO HaYaIbHUKY OpraHu3anuonHoro oraena A.IL
KopeBy 0b110 IOpyU€HO NMPOBECTU BCIO pabOTY 110 MOATOTOBKE COBELIAHMS, B TOM YHUCIIE
MOJrOTOBKE C MIOMOIIbIO COOTBETCTBYIOIINX OT/ETI0B HHPOPMALIUH JUIsl TeHEPAIbHOTO AUPEKTOPa
10 pacCMaTpUBAEMBbIM BOIIPOCAM.

Samanus

1. [Tepeuncnuts paboTy, KOTOPYIO CIEAYET MPOBECTU B CBSA3H C COBEIIAHUEM HaKaHYHE U B
JICHBb TIPOBE/ICHUSI COBEIIIAHMUS.

2. Pa3paboraTh clieHapuii IpOBEICHUS COBEIIIAHMUS.

3. Ilepeuncnuts paboTy, CBI3aHHYIO C COBEIIAHUEM, KOTOPYIO CIEAYET BBIMOJIHUTH MOCIIE
MPOBEJICHUS] PACCMOTPEHHOIO B IPEABIAYLIMX 3aIaHUSAX COBELLAHHUS.



4. IIpoananu3upoBaTh U OLEHUTh Ka4€CTBO MOJATOTOBKH U MPOBECHUs 1—2 coBelIaHuid, B
KOTOPBIX Bl KOTJA-JIM00 MPUHUMAIIA YIaCTHE.

5. Oxapakrepu30BaTh KaKJblii U3 IPUBEACHHBIX B Tabuuue 5.1 TUIIOB YYaCTHUKOB

00CyX/1eHUs (COBEIIaHMs), 3aII0JIHUB TaOIHITy. YKa3aTh, KAKHE XapaKTepHBIE TUITBI YYACTHUKOB
o0Cy’KJIeHHs BaM KOrJa-Tu00 Npuxoauiock HabmoaaTh. [[pokoOMMEHTHPOBATh U OLIEHUTh

MIPUBEICHHBIC B TA0JIAIIE METOIBI OOXOKICHHSI HITU HEUTPAIM3AIMiA TAKHX CBOCOOPA3HBIX U

TPYJIHBIX YYACTHUKOB COBEIIaHHA.

4) 3agaHusi CaMOCTOATEJIBLHOH PadOTHI CTY/ICHTOB

CocraBbTe KOACKC IIpaBUJI, KOTOPbIMU 00s13aTeNBHO JOJIKHBI 6yI[YT PYKOBOACTBOBATLCH
Balllki COTPYAHHUKU B cBoeit nesarenpHoCcTH. I1o KaKOMY IPUHIUITY 6yz[eT COCTAaBJICH 3TOT KOI[CKC?

KOMMyHI/IKaIII/II/I B MCHC/IKMECHTE

1) IIpoBeneHue yCTHOro onpoca

B 4gem 3akmrouaeTcs 3HaUCHUE KOMMYHI/IKaI_II/Iﬁ JJIA OpFaHI/ISaHI/II/I?

2. HazoBute 0CHOBHBIE 3TaIbl MPOIlECCa KOMMYHUKAIUH.

3. Kakue nepeMeHHble MOXKHO BBIJEINTh B MEKIMYHOCTHOM IIpOLIECCE
KOMMYHHUKaIHi?

4. Kakue TuIbl JaHHBIX MOXET coJiepkKaTb cooOieHne?

5. Ha3zoBuTte 0OCHOBHBIE TPYAHOCTH B Iiepeade HH(POPMAIIHH.

6. JlaiiTe onpeesnenye NOHATHAM CPEJICTBA U KaHAJIaM KOMMYHUKALIUH.

7. Uro Bauser Ha BBIOOP YCTHOTO WJIM TNHCHMEHHOTO KaHaja
KOMMYHUKALUH.

8. HazoBuTe 0cHOBHBIE BU/IbI KAHAJIOB KOMMYHHUKALUH.

9. Kaxue Buapl MHQOpMALMKM NEPEJAIOTCS 110 BEPTHUKAIbHBIM KaHallaM
KOMMYHUKaIui?

10.  Yro npeactaBisitoT cOO0M rOPU30HTAIBHBIE KAHAJIBI KOMMYHUKALINN?

11.  [aiite onpeneseHne NOHATHIO KOMMYHHUKAIIUOHHBIX CETEH.

12. HazoBute 0CHOBHBIE BUJIbI KOMMYHUKAIIMOHHBIX CETEH.

13.  IlepeunciauTte OCHOBHBIE TPYJHOCTH B OpraHU3allM KOMMYHHUKALIAH.

14.  HazoBute myTH yaydllIeHHs KOMMYHHUKAIU.

2) IIpakTHyeckoe 3aHATHE «AHAJIN3 CUCTEMbl KOMMYHHMKAIUN B

OpTaHU3AINI.

Lesb 3aHATHSA: OBIIaICHUE HABBIKOM (PPEKTUBHON KOMMYHUKAIUH.



TpaHCaKTHBIN WM TPAHCAKIMOHHBIA AHAJM3 — CUCTEMa IPYIIOBOM MCUXOTEpaIvu, B
KOTOpOM B3aMMO/IEWCTBHE UHJIMBUIOB aHAIU3UPYETCS C TOUYKU 3PEHUS TPEX OCHOBHBIX COCTOSIHUMN
5. OcHoBarenemM 5TOro0 HANpPAaBIEHUS B IMCHUXOJOTHH SBIISETCS aMEPUKAHCKHH TMCUXOJIOT DPHUK
bepH, kotopslii pazpadortan ero B 50-e rr. XXB. O.bepH cuntai, 9To KaKJIblil YeJIOBEK UMEET CBON
KU3HEHHBIN CIIEHApUil, MOJIENh KOTOpas HaMe4aeTcsl B paHHUE JETCKue ronbl. JIFoau BhIpacTalorT,
HO B COOTBETCTBUHU CO CBOUM KH3HEHHBIM CLIEHAPHEM MPOAOJKAIOT UTpaTh B pa3iMuHbIE UTPHI.
Camoil cTpamHOM urpoil sBisercss BonHa. Pasmuuatror tpu S — Cocrosuus: A-Bspocawui, A-
Pooumens, AA-Pebenox.

MeHemxkep 10JKEH HAyYUThCS BBIIETATH COCTOsIHIE B3pocioro kak B CBOeM COOCTBEHHOM
CO3HAHMHU U TMOBEJCHUH, TaK U B CO3HAHUU U MOBEACHUHU JIPYTUX JIF0JIel, 0COOCHHO NOJYMHEHHBIX,
KIIMEHTOB, TApTHEPOB JOOUBasCh OOIIEeHUs Ha ypoBHE B3pocisblil - Bapocnsiil. YMenoe BrnajeHue
TUM METOJIOM ITOMOTaeT MEHEKepy H00UThes A(PPeKTHBHONW KOMMYHHKAIUU. D(PPeKTUBHON
KOMMYHHKAIS OyJeT TOr/Aa, KOoraa oHa OyJIeT BECTUCh HA OJIHOM U TOM K€ SI3bIKe, T.e. B3pocmbiii
Oyner pasroBapuBath co Bspocibim, Pebenok — ¢ PebGenkom, Poaumrens ¢ Pomurenem. Tpu
COCTOSIHMSI YeoBeka. VX XapakTepuCTUKHU:

Pooumens — miposiBiIieTCS B COOpaHMM JOTM M IIOCTYJaToOB, KOTOpbIE YEJIOBEK
BOCIIPUHUMAET B JETCKOM BO3pacTe U KOTOpbIE COXpaHSeT MOTOM B TEUEHUE BCEH KHU3IHU
(KOHTpPOJIB, 3alpeThl, UiealbHble TpeOoBaHus, cankuK). EcTh 2 — dopMmbl nposiBineHust Poaurens.
3abomsawuiics — COBETHI, TOACPKKA, OTIeKa U T.I. Konmpoaupyrowuii — 3anpeThl, CAHKIIUHA | T.II.

B3pocawtit — 310 cOCTOSSHME HE HMMEET HHMKAaKOrO OTHOIIEHHUS K BO3pAcTy 4YelloBeKa, a
Mpe/ICTaBIsieT CcOOON CIMOCOOHOCTh JIMYHOCTH XPaHWUTh, HCHOJIb30BaTh, M IepepadaThIBaTh
MHPOPMALIMIO Ha OCHOBE NPEABIAYIIEro ONbITa. B3pociblii He3aBUCUM OT NperyOekIeHHI U I0TM
Ponurenst u mopriBoB Pebenka. B3pocisiii — 3To crmocoOHOCTh

HaxXoIuTb KOMIIPOMHUCCHI U aJIbTCPHATHBHBIC BAPUAHTHI B )KU3BHCHHBIX TYIIHUKAX.

Pebenox — KUBET B UETOBEKE BCIO JKU3Hb U MPOSIBISETCS JaXe y CTapbIX JIOAEH. ITo
OUYeHb IIEHHAs YacCTh YEJIOBEYECKOW JMYHOCTU, HauOoliee MMITYyJIbCUBHAsI U UCKpeHHss1. PebeHok
MOXKET OBITb €CTEeCTBEHHBI (CKIIOHEH K BECENbl0, PACKOBAaHHOCTH, HWMITYJIbLCUBHOCTH),
aJIanTUPOBaHHBIN (OyHTYIOUIMI mpoTUB PomauTens),cornamaronmmiicss, OT4YKIAIOLUUINCT WIn
IPUCTIOCOOUBIIYIOCS.

TpaHcakuusi- euHUIA OOIICHUS; OOMEH JEHCTBUSIMH, OCYIIECTBISICTCS TI0 MPHHIUITY «
Tel — MHe, 1 — Tebe». Dopmbl TpaHCakTa: AOMOJIHHUTENbHbBIE (MapaljielbHbIC),IEPEKPECTHBIC
(mepecekaromuecs) U CKphITHIC.

P » P
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Pe Pe
PyroBogHTeXE IMoaunénnkn

IIpy  AONOMHUTENBHBIX TPAHCAKLUAX  YEIOBEYECKHE KOMMYHMKAUUU  OTKPBITHI,
OTHOLICHHS B KOJUJIEKTHBE HCKPEHHHW M IUIONOTBOPHBEL. Ilpm sTOM HeBepOanbHOE oOLIeHHE
(B3rJ1171B1, KECThI, UHTOHALIMS) HE IPOTUBOPEUUT CMBICITY IIPOU3HOCUMBIX CIIOB.



B B
Pe Pe

PyrogogHTeIE IlogmnénnsIi

HepeCGKaIOHII/IeCH TpaHCAKIIMK BO3HHUKAIOT OYCHb YacTO M SABJIAIOTCA HCTOYHHKOM

CEeMEMHBIX, CITy’)KEOHBIX U OBITOBBIX KOH(IUKTOB. CKpPBIThIE TPAHCAKIUSMHU YacTO MOIb3YHOTCS
JMIIIIOMAThI, BIIFOOJIEHHBIE, Bpauu U T.II.
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Pe Pe
(Om) (Ona)

3ananue 1 [Ipeanoxuts 1o 4 —e CUTYaIlu 10 BHIIIE IEPEYUCICHHBIM (opMam
TPaHCAKIIMOHHOTO aHanu3a. J{aTk UM rpaguuecKyro WUTIOCTPALHIO.

Pewenue CumyayuOHHblIX 3a0au

Dopmbl mpancakma (OonoaHumenvhvie (napanieibhvie), Ko2oa CMumyl, NOCAAHHBIU
YeI08EKOM, 6Cmpeuaem adeK8ammyio, eCmecmeeHHy0 6 OQHHOU CUMYayuu peaKyuio.

Curyanusa 1. [lunanor Mexay pyKOBOIUTENEM IOAPA3ACICHUS U MOAYUHEHHBIM: «ITO
0e300pasme! Ha Ham otraen omare CBaIWIACh JOTOJHHUTENbHAs paboray. [loguyuHEHHBIN:
«[lewictBuTensHo 6e300pasue. U Beab 3TO HE B TIEPBBIN pas3»
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PyrogoaHTeDR IMogunnénneri
Curyauuss 2 . PykoBoauTensb:

«l'eHepanbHOE PYKOBOACTBO IOPYYMIIO HAIIEMY
MOJpPA3JeIEHUIO pa3padOTKy HOBOTO MPOAYKTa, MOITOMY C CETOIHSIIHEro IHS Bbl Oyjaere

pabotath 0e3 BeIXOAHBIX». [lomumuenHbl; «Hy, Hamo, Tak HamO, TOJBKO BBI TaKXke Oyaere
paboTaTh ¢ HaMu 0€3 BBIXOHBIX).

Curyanus 3. PykoBoautens: «He 3Haro, yTo u nenath. Briciiiee pykoBOJACTBO MOPYUYUIIO
ciumKkoM Oonbiioil 00beM paboT, a B HaAlIeM OTAelle HEAOCTAaTOYHO JIOACH, 4TOOBI 3TO

BBITIOJIHUTh. MOXET TpHBJIeYb JIIOACH U3 APYruxX MOAPA3ACICHUN?)

IHogunnenusiii:»He
OECIIOKONTECEH, MBI BCE BBIITOJIHUM CAMID».



P
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PyroBoJHTEIR IMogunnénnkria

Curyauus 4. PykoBoauresnb NOJYMHEHHOMY: « S IPOIILy Bac BBINOJHUTE 3TO MOPYUYEHHE
K 3aBTpaliHeMy JHIO, 49YTOOBl s MOT  TOATOTOBHUTh OTYET B  MHHHCTEPCTBOY.
[TomunHeHHbIH:» X0po110, S BO3bMY MaTepHall JOMOI U Be4epoM MopaboTaroy.

P P
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Pe Pe
PyroBoguTenn IlogumiBERRELE

Dopmbl  mpancakma nepekpecmuvle (nepecexkarowjuecs) 603HUKAlom, Ko20a Ha
onpeoeneH bl CMUMYT cledyem HeaodeK8amHuas peaxyusl.

Cutyanmsa S. IloguuHeHHBIH pykoBojuTento: «/laBaiite HauHeM pa3pabOTKy HOBOTO
HaIpaBJIEHUS AESITeIbHOCTHY». PykoBoauTens: «MHe elle T0NOJHUTEIbHBIX XJIONOT He XBaTaio! A
KTo Oynet BeIMonHATH ? He ne3pTe He B cBoM Jenal» B 3ToM ciaydae moJYMHEHHBIN BBIMOJIHSAET
xox B3pocnoro, npennararoniero cepbe3Hoe AeNo, a pyKOBOJAUTENb BBICTYNIA€T B OTBET B POJIH
Popurens. B oTBeT Ha peruimKky pyKOBOIUTENsl MOAYUHEHHBIM MOT ObI CKa3aTh: «A mouemy Bbl

kpuuute Ha MeHa? Kto Bam nan takoe mpaBo?» Takoil moBOpoT coObITHH BiiedeT 3a co0oit
KOH(JIUKT, cCOpy.
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PyrosoaHTe R IlogunnénAEBD

Curyauus 6. PykoBogutens nogunHeHHOMY: «Bbl He Opanu KpacHyIo Mamnky ¢ OT4ETOM
¢ moero crona?» ( xox Biapocioro, mHTEepecyromerocss uHpopmarueit). [loqynHeHHBIA MOT OBI
OTPaHUYUTHCS KpaTKuM oTBeToM: «Hert, He Bumem» unm 6osee noaHsiM: «Het, He Bunen. [laBaiite
s moMory Bawm ee nHaiitn». Ho y moIYMHEHHOTO HE BCe XOPOIIO IoMa, U OH Tpybo oTBevaet: «Bbl
BEUYHO €€ Tepsaere. Bo3pmure Tam, riae octaBuin» uinn «llouemy Bel Beerna Bce oTKiIaapIBacTe Ha
MOCNeAHU MOMEHT, a TIOTOM mpuaupaeTech K Ham?». OTBeT mocnenoBan ot Poaurtens. Takoit
OTBET MOXKET CIIOCOOCTBOBATh Pa3BUTHIO KOH(MIMKTHOM CUTYaIH



Pe Pe

PyvRoBOIHTEIR IMoguinénnbi

Dopmbl mparcakma 08YXyposHesvle — Yellosble U OBOLHble, NPU KOMOPLIX OOUH YPOBEHb
BUOUMDILLL, A BMOPOLL — CKPLIMbLU, UTU NCUXOJIO2UYECKULL, - MO, YMO UMeemcsl 8 8Udy (N0Omexcm,).

[Ipu yrioBoil TpaHCaKIMU CTUMYJI HAIPaBJIEH, K pUMepy , oT B3pociioro k B3pocinomy, a
oTBeTHas peakius — ot Pebenka k B3pocnomy nin ot Pebenka k PebeHky.

CKpBITbIMI/I TPAaHCAKIUAMH YaCTO IMOJIb3YIOTCA JUILJIOMATEHI, BIIFOOJICHHBIC U T.II.

Curyamusi 7. OH : «He xoture nM 3aliTU KO MHE Ha IOJ4aca MOCMOTPETb MO0
o6ubnnortexy? Beibepete uro-HUOY b mounTaTh» OHa: «Y MEHs Kak pa3 mapa cBOOOJHBIX 4acoB. S1

TaK JIIOOJII0 UHTEPECHBIC KHUTH.

Ha COMAJIbBHOM YPOBHE IPOUCXOJUT pa3roBOp MEXKAY B3POCIBIMU O KHUT'AX, B TO BPEMs

KaK Ha ICUXOJIOT'MYCCKOM YPOBHC — 3TO Pas3roBop Pebenka ¢ B3pOCJ'ILIM, H €ro CoACpKaHue —
CCKCYAJIbHBIC B3aMMOOTHOIIICHMA.
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PyvRoBOIHTEIR IMoguinénnbi

Curyauus 8. PaboTHuk npuzs Ha paboTy YTPOM C MOXMEINbs, COOOIIAET OKPYKAIOIIIM:
«Ox, u Bpe3an s Buepa. ['onoBa packanbiBaeTcs». HaganbHuk: «Y Kaxaoro ObiBacT

[Tepen namu Buanmas tpancakuus B3pocnsiii — B3pocnbiit. Ha camom paene Tpancakuus

ropazno riayoxke. Jletckoe cocrosHue A alIKOTOJIMKA MINET CHUCXOXKACHHE Y POJUTEIHCKOTO
COCTOSIHUA A HadaJILbHUKA.

P P
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Pe Pe
(Omn) (Ona)

3) 3apanus caMoCTOATEIbHON PadoThI CTYAEHTOB

IToaroroBKa 0TBETOB HA BOIIPOCHI



1. Tlonsitne mepconana, (akTopbl €ro MOBEACHMs, MepcoHamu3anus U 3QPeKTUBHOCTH
MEHEIKMEHTa, (OPMHUPOBAHUE YETOBEUECKOTO KamuTasa.

2. YHpaBJ'IeHI/Ie YCJIOBCUYCCKHM KallUTAJIOM B YCIOBHAX COKpAIICHUSA YHUCIICHHOCTH 3aHATHIX.

3. KoH(pAUKTBI U COTPYIHUYECTBO B MEHEIKMEHTE, KOH(IMKTHBIE JTUYHOCTH, CTPATErHs
yIpaBJIeHUs] KOHOIUKTOM.

4. Coueranue popManbHOro U He(hOPMaIbLHOTO YIPaBIEHUS: JUHAMUKA U3MEHEHUH.
5. I'pynnoBas iMHaAMUKa U PYKOBOJICTBO.
6. KoH(IMKTBI, U3MEHEHHS U CTPECCHI B OpraHu3alui. MeToauKa yIpaBICHUS CTPECCOM.

Juckyccua: xak MOXHO HaunOosiee 3((EeKTUBHO pa3pelInTh KOHQIMKTHYIO CHUTYAIHIO B
CIIEYOIMX OpraHU3alMsIX: MPUOBUTEHOM, HEKOMMEPUECKOH, HOBOM PHCKOBAHHOM INIPEIIPHUSITHH.

Kpocceopo no meneodrscmenmy na memy:

«I(wmnynukauuﬂ. KOMM_)/’HMK(H{MOHHI)IG npouveccosl).




Bonpocui:

Ilo copusonmanu:

3. Jlumo, cobuparoriee u nepeaaroniee nHGopmaImio

4. Nndopmanus, 3aK0JUpOBaHHAS C TIOMOIIIBIO CHUMBOJIOB

6. IlepeBoJ CHMBOJIOB OTHPABUTENS B MBICIH MTOTyYaTes

8. Ha s3pike Teopuu nepenadn HHGOPMAIMH — 3TO TO, YTO HCKAYKAET CMBICIT

9. Bua KOMMyHUKalMM, KOTOPBIM MOJIpPa3yMEBAET MEPEXO0] OT OJHOIO YPOBHS K JPYyrOMy
BHYTPH OpTaHM3aLUU

1o eepmuxanu:

1. IIpomecc oOMena nadopmanuen

2. CpenctBo nepeaaun nHpopmanuu

5. JIuno, koTopoMy npenHazHaueHa HH(pOpMaIus

7. IlpeoGpa3zoBaHue COOOIEHNS B CUMBOJIBI C TOMOIIBIO CIIOB, HHTOHAIIHH, )KECTOB
Omeemoi:

Ilo ecopuzonmanu: 3. ormpaBuTenb; 4. cooOmieHue; 6. AexkoAupoBaHue;, §. mym; 9.
BepTI/IKaJII)HaSI.

Ilo éepmukanu: I KoOMMyHUKanus; 2. KaHai; 5. noiyyarens; 7. Koguposanue

Paznen 4 Oco0eHHOCTH MEeHeI)KMEHTa B 00J1aCTH PO eCCHOHATBHOM 1eSITeJIbHOCTH

YnpasJjieHue IepCOHATIOM

2) BbinoJsiHeHHe 321aHUH B TECTOBOM (popme

1. Osnadenue uckyccmeom camomeneodHcmenma eeden K yMEHbUIeHUIO CHPeccos:
a) na;

0) HeT.

2. Konghaukm, komopulii 6edem K nosvluieHuIo Ipghexmusnocmu oeamenbHocmu
opzaHu3auuu, Ha3vl6AeMca:

a) OpraHu3aluOHHBIM;

0) GYHKIMOHATIBHBIM;



B) TUCHYHKIIMOHATBHBIM;

T') IPOU3BOJICTBEHHBIM.

3. Jlunamuxa Konghaukma xapaxmepusyemcsa cmaoueii:

a) JIATEHTHOM (CKPBITON);

0) OTKpBITOM;

B) 3aBEPILIAIOIIECH;

T') HET BEPHOTO OTBETA.

4. Cmpecc —rmo cocmosanue:

a) TPEBOTH U CTpaxa,;

0) siidopuu U yIUBJICHHUS,

B) SMOIIMOHAJILHOTO PAaCCTPOMCTBA, CBA3AHHOTO C HECTIOCOOHOCTHIO
YeJI0BEKa aJIeKBATHO JEHCTBOBATH B CIOKUBIIEHCS CUTYallHH;

T') HEYyBEPEHHOCTH B SKCTPEMAIIbHBIX CUTYaIUsX.

5. Ynpaenenue opzanuzayuonnvimu uzmeneHuaMu A611emcsa 00-
HOU U3 camuix:

a) TPYJIHBIX 3a7a9 MEHEPKMEHTA;

0) MpPeCTKHBIX 3a7a4 MEHEPKMEHTA;

B) BepHO (a+0);

') HET BEPHOI'0 OTBETA.

6.Ynpaenenue cmpeccamu npeocmaenaem coooil CO3HAMENbHYI0 0eAmMeAbHOCHb
YenoeeKa, OCyueCmeaemylo Ha 6cex IManax CIMpPeccoBblX CUMYAyUIL:

a) na,

0) HeT.

7. Camomeneosncmenm — 3mo:

a) yMEHHUE YIpaBJsATh co00ii;

0) camoopraHu3aIus;

B) CAaMOYTBEPKICHHUE;

T') HET BEPHOT'O OTBETA.

8. Aémopamu «ynpaenenueckoii peuiemKu) AGAAIOMCA:

a) [loprep u Jloynep;



0) bneiixk u MyToH;

B) MeckoH u Xenoypu;

r) Ans6ept u Teitnop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa TaK e eCTeCTBEHHA, KaK Urpa JJia peOcHKa;

0) cpeaHUi YeTOBEK CTPEMHUTCSA K OTBETCTBEHHOCTH;

B) CPEeIHUI YeNlOBEeK MPEANOYUTAET, YTOOBI UM PYKOBOJIMIIN, OH H30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:

a) 4eJIOBEK MOXKET OCYIIECTBIISATH CAMOYIIPABIEHUE U CAMOKOH-
TPOJIb;

0) Harpaja—pe3ynbTaT, CBI3aHHBIN C JOCTUKEHUEM LIEJIH;

B) UeJIOBEKa ClIeAyeT NPUHYKIaTh, KOHTPOJIUPOBATh, YIPOXKATh
HaKa3aHUEeM JUIsSl JOCTHUKEHHUSI LIeTTH OPTaHU3allNu;

I') 4YeJIOBEK HE CTPEMHUTCS] K OTBETCTBEHHOCTH.

11. Pykogéoocmeo — 3mo:

a) CIoCOOHOCTh U HEOOXOAMMOCTh BECTH 32 COOON COTPYTHUKOB;
0) coumanbHbI (PEeHOMEH, CBSI3aHHBIN C pEeryJIupoBaHUEM O(UIIU-
QIBbHBIX OTHOIICHUI B OpraHU3aIUy;

B) MOOY>KJeHHE MepcoHana paboTaTh Ha JOCTUKEHHE LieJiei opra-
HU3AIHH;

') HET BEPHOI'O OTBETA.

12. Camomeneorcmenm — 3mo UCKyCCmeo yRpasisims Opycumu:
a) na,

0) HerT.

13. I'apmonuunas, npasuivnasa peusb pyKogoOumens A6/1:1emcs
2/1A8HbIM YAKMOPOM 83AUMONOHUMAHUA C NOOYUHEHHBIMU:

a) ja;

0) HeT.



14. Bnacmo 6 opeanusauyuu — 3mo HeocpanuueHHoe nPaso UCnoib-

306amb pecypcol U HANPAGIAMb YCUNIUA PAOOMHUKOS8 HA OOCMUIICEHUE

yesneil OpeaHu3auuu:

a) na;

0) HeT.

15. Osnaoenue uckyccmeom camomenedHcmenma 6e0em K yMeHbUICHUIO CHIPECCOo8:
a) na;

0) HeT.

3) Anaau3 Kelc-cTaau

B pabouem mocenke Tpyauiaach WHXXEHEP-UHCIIEKTOP apXUTEKTYPHO-CTPOUTEIHHOTO
koHTpoJs FOnuna B.B. B paiion HazHauaroT HOBOro apxutekropa. C nepBbIX K€ JHEH COBMECTHOM
NESTETPHOCTH OHM HE TOJAIuiIn. MeXay HUMHU BO3HUK KOH(MIUKT, KOTOPBIM PAaCTSHYJICS Ha J[BA
roga. B pesynpratre HOmuna B.B. Obuta ocBoOOIeHa OT 3aHUMaeMON JOJKHOCTH, XOTS OHA
pabOTHHUK TOOPOCOBECTHBIN U 3HAIOIIIHA.

N3 oOwscuennit HOmunoit B.B.: «Hawamoce ¢ wmenodeit: apxutekTtop 0OOCHOBAJICS B
OTAECTHFHOM KaOMHETe, O0TOOpaj y MEHs KIIOYH OT ceida, 3ampeTui MOIb30BaThCS MeyYaThio,
MaIllUHOM JJIT  OCMOTpa OOBEKTOB, JHIIMI BCSIKOH CaMOCTOATEIBHOCTH - BO3MOXKHOCTH
MPUCYTCTBOBAaTh HA 3acelaHusIX, Ha mpueMe OOBEKTOB... OH MEHS BO BCEM KOHTPOJHUPOBAN U
WCIIpaBisl, Aaxke B Menodax. Korga s roToBiar0 AOKYMEHT 3a €ro IHOJANHUCBI0 M YKa3blBalo:
«pAlOHHBIM APXUTEKTOP», OH JKUPHO HCIPABIIECT: «APXUTEKTOp pakoHa». B TeueHue omHOM
HeZeNnu U3atTcs Tpu npukasza: «OObIBUTH CTPOTUI BBITOBOP C MOCIETHUM MPEAYIPEKICHUEM).

Apxutexrop B aapec KOnunoit B.B.: «Tebe manen B pot He kiaau. UTo Tl O0JIBIIE MOETO
3Haemb? [lenaii, 4To s TOBOPIO, M BCE TYT!»

3agaHue:
1. CocTaBUTH NCUXOJIOTHYECKHUE XaPAKTEPUCTUKN Ha KOH(IMKTYIOIINX.
2. OnpenenuTh NPUIMHBI KOHIIUKTA.

3. Bricka3aTh MHEHHE O BO3MOXKHBIX MYTAX MPEOI0JICHUS KOH(DIUKTA

4) IIpakTH4eckoe 3aHsATHE
«Cocranenue mpohecCHOHAILHOTO PE3IOMEN»
«ITonbop u orGop mepcoHaa»

"Vnpasnenue koHpiukTamu'"

Ilenu:

- YSACHUTh CYIIHOCTh YIIpaBICHUECKUX KOHQIUKTOB. M3yunTh Kiaccudukanuio,
MIOJIOKUTEbHBIE U OTpHULIATENIbHBIE TIOCIECTBUS KOH(IINKTOB;



- U3yYUTh METOJ KapTorpaduu ynpaBieHUeCKHMX KOH(PIUKTOB. Vcronb3ys ero, BHITOIHUTh
aHaJTN3 KOHKPETHBIX KOH(QIMKTHBIX CUTYaIUH.

KoHpAuKT — 3T0 mpoTuBOpeune MEXIAy ABYMs WM 0oJjiee CTOPOHHUKAMU, KOTJa KakJas
CTOpOHA JIeJIaeT TaK, 4YTOObI ObUIM MPUHSATHI €€ TOUKA 3pEHUS WIH L1eJIb, U MEIIAET IPYroil CTOPOHE
JIEJIaTh TO XK€ CaMOE.

VYcnemHoe ymnpapiieHHe KOH(QIMKTHBIMU CUTYAl[UsIMM TIpeJrojiaraeT 3HaHue (QyHKIMHA U
NPUYHH KOH(IIUKTOB.

KOH(l)J'II/IKTBI BBIITOJIHAIOT CJICAYIOHNINEC OCHOBHBIC HCIaTUBHBIC Q)YHKHI/II/IZ

- Oonple MaTepuaibHble, OSMOIMOHAJIbHBIE 3aTpaThl Ha Yy4yacTHe B
KOH(JIMKTE;

- YBOJIbHCHHUE COTPYAHUKOB, CHHMJKCHHUC JAUCIMITIINHBI, YXyameHue
COIIMAJIBHO-IICUXOJIOTHYCCKOI'O KJIIMMAaTa B KOJIJICKTHUBC,

- MMPEaACTABIICHUC O HO6€)K,Z[€HHBIX Tpyniiax Kak O Bparax,

- Ype3MEepHOE YBJICUEHUE TMPOIECCOM KOH(DIMKTHOTO B3aWMOJCUCTBUS B
yiiep0 pabore;

- nocje 3aBeplleHUs KOH(IUKTa — yMEHbIIEHHUE CTENEeHH COTPYAHHYECTBA
MEX/1y YacCThIO COTPYIHUKOB;

— CJI0KHO€ BOCCTAHOBJICHHE JIEIOBBIX KOHTAKTOB ("'mieid korduukra").
KoH(IUKTHI TaK)ke MOTYT BBITIOJIHATh HEKOTOPBIC MO3UTUBHBIC ()yHKIIUU:
- pas3psaaKa HapsDKEHHOCTH MEXKTy KOH(IIMKTYIOIIUMHI CTOPOHAMU;
- MOJIyYeHHEe HOBOM nH(popManuu 00 ONIOHEHTE;

- CIUIOYEHUE KOJIJIEKTMBA OpraHu3alud 0Opu OOpbOe C BHELIHUM
Bparom;

- CTUMYJIMPOBAHNE K H3MEHEHHUIO M Pa3BUTHIO;
- CHSITHE CUHIpPOMA MOKOPHOCTH Y MOTYMHEHHBIX;
- JUArHOCTHUKA BO3MOJXKHBIX ONIIOHCHTOB.
OcHOBHBIE IPUINHBI KOHITHKTOB:
1. Pactipenenenue pecypcoB Mexay paOOTHUKAMH WIH MOAPA3ACIICHUSIMHU.
2. B3auM03aBUCUMOCTE 3aJaHUH.
3. Paznnuus B nienax.
4. Pa3nuums B OLIEHKE CUTYallUH U MHCHHSIX.
5. Paznuuus B MaHepe MOBEICHUS U )KU3HEHHOM OIIBITE.

6. HeynoBieTBOpUTENbHBIE KOMMYHUKAIUH.



BaxuelmuM ycioBHEM YCHEIIHOIO YINpaBlIeHUs KOHQIMKTOM SIBJISETCS aHAJINU3 €ro
IIPUYMH U JIBWXKYILIUX CWI, BBIBICHHE IyTEH pa3pelieHus cuTyanuu. s 3Toro pekoMeHayercs
UCIOJIb30BaTh METOJ KapTorpaduu.

CymHOCTh MeTOoAa KapTorpaduu COCTOUT B TpadUuecKOM OTOOPaKEHHUU COCTABIISIONTUX
KOH(JIMKTa, B  TOCIAEAOBATEIIbHOM  aHAJIW3€  TOBEJICHUS  YYAaCTHUKOB  KOH(MDIUKTHOTO
B3aMIMOJICHCTBHS, B (OPMYIMPOBAHMM OCHOBHOW TIPOOJIEMBI, TOTPEOHOCTEH © OMAaceHUi
YYaCTHUKOB, CIOCOOOB yCTpaHEHMs] NPUYMH, MNPHUBEAMIMX K KOH(PIUKTY. DTO pacimupser
BO3MOXKHOCTH M CO3JaeT YCJOBHUS JJIsi HaXOXACHHS Oojiee IIMPOKOrO0 Kpyra pelIeHHH,
MIPUMEHSEMBIX [10CJIe OKOHYaHUS Mpoliecca KapTorpaduu.

KoHnpnukTHBIC CUTYallUU U 3aJaHUS

1. Otnen mapkeTHHra akiuoHepHoro obmiectBa "MHTEKC" cOCTOMT U3 8 YENIOBEK, TOJIBKO
KEeHIIMH. PykoBogutenem nonpasaeneHus spiserca A.T. IlonmoBa — JKEHIMHA CPENHEro Ipen
NEHCHUOHHOTO BO3pacTa, JJaBHO paboTamom@as B JaHHOW OpraHU3allMd Ha PYKOBOISIIUX
JOJDKHOCTSIX M YCHEIIHO CIIpaBIISIONIasics CO CBOMMM 00si3aHHOCTAMHU. [lo Xapakrepy uenoBek
BECbMa BJIACTHBIN.

B npomom rogy B otnen noctynuia Ha padoty HoBas cotpynnuina — K.M. Anexcuna —
MOJIOZIasd, CUMIIATH4YHas S>KEHIIMHA, KOTOpas OKAHYMBAET 3a04YHO MOCKOBCKUN YHHBEPCHUTET
koMMepuuu. Ee mpuxon ObUT BCTpEeUeH TOCTATOYHO IPYKEMOOHO CO CTOPOHBI BCEX COTPYIHUKOB
OTAeNa, U B MEPBYIO Ouepelb HayalbHUKA. AJIEKCMHA HMMEET 3aMeTHbIe yclexu B paborte, B
U3Y4YEHHUHU PbIHKA OCHOBHOM npoaykuuu AO — rupaBindyeckux MpUBOJIOB.

HauvanpHuK oTAena HEKOTOpoe BpeMs "NMO-MaTepUHCKH'" omeKajla HOBYIO COTPYIHHMILY, HO
IIOTOM HACTYyIMWJI HEPEeIoM B MX B3aUMOOTHOIIEHUSX, U 10 HenoHATHeIM uid K.M. Anexcunoi
IIPUYMHAM OTHOIIEHUs pe3ko yxyamunauch. A.T. Ilonosa crana nocrossHHo npuaupatbest k K.
AJeKcuHOM , cTapasiCh YHU3UTh €€ KaK JINYHOCTh, He JlaBajla CIOKOMHO paboTtaTh. [ AnekcuHoi
BCTAaJI BOIIPOC: UTO JieNaTh, HE MEPEUTH I Ha paboTy B APYyroe npeanpustue?

CoTpyaHUIIBI OTJENa CHayalla HUKAaK HE pearupoBalM, MO KpailHell Mmepe BHEIIHE, Ha
CO3JaBIIyIOCs cUTyaluto. [1o3xe pa3aeaunuch B CBOMX CUMIIATHUAX MOIOIAM.

VYyacTtHukamu gaHHoro koHpukTa siBisitorcst [lomoBa, AjlekcMHA W COTPYIHUIIBI OT/IENA.
OcHoBHas npobieMa 3aKTF0YaeTCsl BO B3aMMOOTHOIIICHHSIX HaYalbHUKA U TTIOAYUHEHHOU.

Hcnone3yst MeTon kaprorpaduu, COCTaBbTe KapTy HaHHOrO KoH(uwukra. [IpoBemute sty
paboTy B TpH 3Tarna, a UMEHHO:

- HepBHﬁ 9Tall — OIIMCAaHuC HpO6J’I€MBI B O6H_II/IX uepTax;

- BTOpOHl 3Talml — BBIABJICHUE IJIABHBIX YYAaCTHUKOB KOH(JIMKTA, ONpEIENCHHE Tula
KOH(JIMKTA;

- TPETH 3Tan — MepevrcIeHue OCHOBHBIX MOTPEOHOCTEN U ONAaceHUH, CBSI3aHHBIX C 3TUMU
NOTPEOHOCTSIMH, BCEX OCHOBHBIX YYaCTHUKOB KOH(DIMKTHOTO B3aUMOJCHCTBHUS, a TaKxke
BBISICHEHHE MOTHBOB ITIOBEJICHHUS, CTOSIIMX 3a MO3UIUAMU YYACTHUKOB.

Ha ocHoBe 3TOr0 npenioxure crnocod paspenieHus KOHPJIUKTHONH CUTyalluu.

[Tocre »TOrO0 CpaBHUTE COCTABICHHYI0 BaMU KapTy KOH(MDIUKTAa C TPUBEIECHHOW HUXKE,
clienanTe HeOOXOUMBIE TSI Ce0ST BEIBOBI.



2. IlpuBenuTe mpuMep HaONIOAABILEHCS BaMH paHee B TPYJOBOM (y4eOHOM) KOJIIICKTHBE
KOH(QMKTHOW cutyanuu. CocTraBbTe KapTy JaHHOrO KoH(uukra. Mcmonb3ys ee, BBIIBHUTE
OCHOBHBIX YYAaCTHHKOB, BBIMOJIHUTE aHAIU3 MPUYMH U OCHOBHBIX JBMXKYIIUX CHII KOH(JIUKTHON
cutyanuu. Ha ocHOBe 3TOro onpenenute ONTUMAIbHBIN CIIOCO0 pa3perieHns KOH(IuKTa, KOTOPbIT
cie0Basio Obl MPUMEHHUTD B T€X YCIOBHUSX.

5) 3agaHus camocTOATEIBLHOMH PadOThI CTY/ICHTOB

3ananme 1 . [IpeacraBpTe, YTO BB NOJTYYHIIN HA DK3aMEHE HEYIOBJIETBOPUTEILHYIO IS BaC
OLIEHKY. DTO MOJO0XHJIO HAYaJ0 MEXIUYHOCTHOMY KOH(DIUKTY MEXIy BaMH M IPETo/iaBaTesIeM.
[TocrapaiiTech onmcaTh JaHHBIH KOHQIIMKT, 3aNI0THUB (hopmy 1

Onucanue KOH(PIUKTA

TepmuHbI Kparknuii CuryauuonHoe
OTBeT o0bsicHenue (7 — 10
CJIOB)

WcTounuk niu npuurHa KOHGIMKTA

KoHcTpyKTHBHBIC Hayalia KOHQIHKTA

Tun konpaukra

VYpoBeHb KOHGIIUKTA

Haubonee 3¢ hekTuBHBIN CTUIIL pa3penieHus
KOH(JIMKTA CO CTOPOHBI CTYJICHTa

Haubonee 3¢hhekTuBHBINA CTUIIL pa3pelieHus
KOH(JIMKTa CO CTOPOHBI MperogaBareis (Bamie
MHEHUE)

Kpocceopo

«anaeﬂenue Kondmukmamu u cmpeccamu)




Bonpocwui:

Ilo copusoHmanu.

2.PoneBoiif KOH(MIMKT, KOTJIa K YeTOBEKY MPEIBSIBISIOTCS TPOTUBOPEUYHUBHIE TPEOOBAHHUS 110
MOBOJTy pe3yJibTaTa ero padoThl

4.Pa3Hornacus MeX1Iy JUHEHHBIM U IITAOHBIM MIEPCOHATIOM
6.YiiTu ot KoOH(pIUKTA

7.KoH(paukT, KOTOpbIi BeAET K MOBBILEHUIO A(P(GEKTUBHOCTH OpraHu3alluu, JaHHas
CUTyalllsl IOMOTAeT BbISIBUTH OOJIBIIOE YUCIIO AJIbTEPHATHUB U MPoOIeM

9.Pa3pemenne KOH(DIUKTA C TOMOIIBIO YOSIKICHHS
1o eepmuxanu:

1.0tcyTcBHe cornacus MexXIy IByMs U 0Ooiiee CTOpOHAMHU, KOTOpPBIE MOTYT OBITh
KOHKPETHBIE JINLA WIN TPYIIIbI

3.bopn0a pykoBoauTENEH 32 OrpaHUUYEHHBIE PECYPCHI, KallUTall UIH pabovylo CUIY



5.ITombITKa 3aCTaBUTh MPUHATH CBOIO TOUKY 3PEHHMS JIFOOOH 1IEHOM

8. KoHIHKT, KOTOPBIH MPUBOIUT K CHUKCHHIO JTMYHOW YJIOBIETBOPEHHOCTA U CHIKCHUS
3¢ (PEKTUBHOCTH OpraHU3AINHI

Omeemot
HO ZOpMS’OHI’I’lCl]Zu.'

2. BHYTPWIMYHOCTHBINA; 4. MEXIpYINIOBHBIe, 6. yKIOHeHHWe, 8. (YHKIMOHHAIBHBIA; 9.
CTJIa’KUBaHUE.

1o eepmuxanu:

1. KOH(IUKT; 3. MEXIIMYHOCTHBIN; 5. IPUHYXKACHUE; 7. TUCHYHKIMOHHAIbHBIMN.

KpuTepun o1ieHKH 0TBETOB CTYA€HTOB HA CEMHUHAPCKUX 3AHATHAX (JOKJIA/I0B):

1. Ouenka «omauuno» (5 06a/JI0B) CTAaBUTCS CTYACHTY 3a IPaBWIbHBIN, IMOJIHBIM U
riry0okuii oTBeT Ha Bonpoc. OTBET CTyAEHTa Ha BONPOC AOJIKEH OBITh MOJIHBIM U pa3BEPHYTHIM, HU
B KOEM CiIy4yae HE 3auUThIBaThCs JOCIOBHO, MOJATBEP)KIATHCS aJIeKBaTHBIMHU MpUMepaMu. Takoit
OTBET JI0JKEH IIPOJAEMOHCTPUPOBATh 3HAHUE CTYJCHTOM MaTepualla JIeKLUH, 0a30Boro yueOHUKa U
JOTIOJTHUTENBHOU JINTEPATYPBI.

2. Ouenka «xopouwio» (4 6ajiia) CTaBUTCS CTYJIEHTY 3a MPaBWJIbHBII U MOJIHBIM OTBET Ha
BOIIpOC. OTBeT CTYJAC€HTA Ha BOIIPOC OOJIKCH OBITH IMOJIHBIM, HU B KOECM CJIyda€ HC 3a4YHUTHLIBATHCA
AOCJIOBHO, IMMOATBEPKAATHCA aICKBATHBIMU ITPUMCEPAMU. JlonycxaeTcs{ HEMOJIHBIH OTBET 10 OOIHOMY
N3 JOMTOJHUTECIIBHBIX BOIIPOCOB UJIM OJJUH HEC COBCEM TOYHBII IIpuMcEp.

3. Ounenka «yooenemeopumensvno» (2 0aj1a) CTaBUTCA CTYIEHTY 3a HE COBCEM
HpaBHJ’IBHbeI WA HE TIOJIHBIM OTBET Ha BOIIPOC mpe€rnoaaBareiid, UJIN 3a OAWUH HeraBHJ’IBHBIfI
npumep Ju00 3a MaCCUBHOE y4yacTHe B paboTe Ha ceMUHape.

4. Ounenka «ueyooenemeopumenvHo» (-2 0ajiia) CTaBUTbCA BCEM YYaCTHHKAM
CEMHMHAPCKON MUKPOTPYIIIBI WIM OJHOMY M3 HUX B Cllydae €€ (ero) HeroTOBHOCTH K OTBETY Ha
CEMHHApeE.



4. KOHTPOJILHO-OLIEHOYHBIE MATEPUAJBI JUISI UTOTOBOM ATTECTALIMHU IO
YYEBHOM JUCLHUINJIUHE

3ajaHusl COCTOST U3 IBYX YaCTEU: TEOPETUUECKONU U MPAKTUYECKOA.
TeopeTuyeckass 4yacThb. BrlmonHeHUE OJIAHKOBOTO WM KOMIIBIOTEPHOTO TeCcTUpOBaHMsA. KoimdecTBo

TECTOBBIX 3aJlaHuil JJIs1 BeINOJHEHUST — 30 enuHul. MakcuMaabHOE BpEMs BBITIOJIHEHHUS TECTOBBIX 3amaHuil — 40

MHUHYT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

4.1 Bonipochl U1l NOATOTOBKH K TECTHPOBAHMIO (K IK3aMeEHY).
[IpenMer 1 3HaUeHNE HAYKH YIIPABIICHUSI.
BryTpudupmeHHOe nIaHupOBaHUE: COAEPKAHUE U 3a1a4H.

MOpaJIBHO-HCI/IXOJIOFI/IquKI/Iﬁ KJIIMMaT KOJUICKTHUBaA H q)aI(TOpBI, €ro onpcacisdromuc. OI_IGHKa MOpaJIbHO-
IICUXOJIOTHYCCKOI'O KJIIMMaTa B KOJIJICKTHUBC.

VYrpaBieHUECKHI TPyl U €ro XapakTepucTtuka. HopmupoBanue tpya.

OCHOBHBIE OpPraHU3AIIMOHHO-TIPABOBBIE (POPMBEI.

Paznenenue u koonepanus Tpyaa B anmapare ynpaBieHUs MPEIPUITUEM.

JlenoBblie COBEIIAHMS, X BUIbI, OPSAIOK MOATOTOBKH U IIPOBEICHHUS.

CucreMa Hay4YHBIX OJAXOJOB U MPUHIIMIIOB B MEHEHKMEHTE.

[Tpouiecc u pyHkumu ynpasneHus. X mpuMeHeHUE B YCIOBUSX PHIHKA.
KoMMmyHuKaImoHHBIN Mpoliecc B ynpapiieHud. [loHsTHE, 3Tanbl, KOMMYHUKAIIMOHHBIE CETH.
MotuBanus: NoHsTHE, coOAepKaHue. Teopun MOTUBAIUH.

Ctunp pyKOBOJICTBA: TIOHSTHE, TUIIBI CTHIISA, (PAKTOPHI, ONIPEACIISIONINE CTHIIb.
WNHcTtpymeHTapuil IJIaHUPOBAHUS U OPTraHU3ALMY IS TEIbHOCTH MEHEKEPA.

Bnusnue u Bnacte meHemxkepa. @opmebl BIUSHMS U BIACTH.

CymiHoCTh OpraHU3aIMOHHBIX (AAMUHUCTPATUBHBIX) METOIOB YIIPABJICHHS.

DBOJTIONMS MEHEPKMEHTA Kak HayKu. POk M MECTO Hay4YHBIX MOJIXO0/I0B U IIKOJ B Pa3BUTUU MEHEKMEHTA.

Crpykrypa kaapoB ammapaTa ynpasieHus. CojaepkaHue Tpyda OTHEIbHBIX KaTeropuil pabOTHHKOB B
YCIIOBUSIX PBIHKA.

HayuHnas opranuzanusi yrpaBjieH4ecKoro Tpy/ia.

@OyHKIMOHAIBHBIE W AUCHYHKIMOHATBHBIE KOH(JIUKTHI B OpraHM3allid, WX TOCieAcTBHA. Mojenu
pa3BUTHS KOH(IUKTOB.

[IpensiTcTBHS B OpraHU3aIMOHHBIX KOMMYHHUKAIUSAX U CIIOCOOBI MX YCTPAHCHHSI.
[TonsTe koMMyHuKauu. Bunipl u npoieccel 0oOMeHa nHbpopManueii.
Crpareruueckoe ynpajieHHe OpraHu3alueil: IOHATHE, CYITHOCTh, POIIECCHI.
ConuanbHO-TICUXOJIOTUIECKUE METOBI YIIPABJICHUS, UX KIIACCUPUKALIUS.

COBpeMeHHLIC TCHACHIHWU B PA3BUTHU OPT aHu3auui. HoBbie THIIBL OpPaHHBaHHﬁ.



25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

BHyTpeHHs 1 BHEIIHSS Cpella OpraHU3alMK B YCIOBUSAX pbIHKA. PAaKTOPBI BHYTPEHHEN U BHEIIHEN CPEJIBI.
MeHnexep, TMYHOCTD U JIE0BBIE KA4eCTBA.

DKOHOMHUYECKUE METO/Ibl YIPABICHUS, UX KJIaCCU(PUKALIUSL.

KoH(uKTBI: NOHATHE, BUBI, TPUYUHBI BOSHUKHOBEHHSI U CIIOCOOBI pa3peIeHus..

CrpyKTypu3anus AeaTeIbHOCTH OpraHn3aluy. TUIbI OpraHU3allMOHHBIX CTPYKTYP.

[ToHsiTHE M CYITHOCTH COBPEMEHHOM OpraHu3alui. BHyTpuopraHu3aliOHHbIE TPOLIECCHI.

HcTopus pa3BUTHS U COBPEMEHHOE COCTOSIHUE MEHEKMEHTA.

TpynoBble KOJUIEKTUBBL: IOHATUE, BUJIbI, 3TAlbl (POPMUPOBAHUS, (PYHKIMOHUPOBAHHUE, TIOJTHOMOYHS.

Opranuzanusi TUYHON paboThl (CaMO-MEHEKMEHT) PYKOBOAWTENS, (PYHKIUH CAMOMEHEIKMEHTAa U HX
COJZIEp/KaHueE.

[TonsTHe 1 cymHocTh ynpanieHus. O0beKT, CyObeKT, CBSI3U U CUCTEMa YIIPaBJICHHUS.
Buytpudupmennas cucrema nndopmanuu. Buasl napopmanum, tpeboBaHus K HHGOpMAIUH.
Henosoit atuket. [loHsiTHE, OCHOBHBIE MpaBUiIa TOBEICHHUS.

YHpaBHCquCKOG PEIICHUC: TIOHATHUEC, CTaJUX U 3TAllbl IOATOTOBKU U p€ain3dallhuu, IMOKa3aTC/IN Ka4CCTBa.

IIpakTuyeckas 4YacTh. BrimomHeHue keiic-3amanusi. BoO3MOXHO WCMONB30BaHHE WHHOPMAIMOHHO-

IMPpaBOBOT'O KOMIIJICKTA CUCTCMBbI ((KOHCy.]'IBTaT».

4.2 3ananue 1015 IK3aMEHYIOIIErocs.

1. Boiopams npasunvnbslii éapuanm omeema
1. Menemxment — 9TO ...

1) adexTnBHOE HUCTONB30BaHME W KOOPIHMHAIUS BCEX PECypcoB (IMPOM3BOIUTEIbHBIN, (DMHAHCOBBIA M

YeNIOBEUYECKH) U1 MOCTUKEHHUSI 11eTIeil ¢ MaKCUMalbHOM () (heKTUBHOCTHIO

2) KOMIIIICKC B3aMMOCBA3aHHBIX ,Z[CﬁCTBHﬁ 10 INIAHUPOBAHUIO, OpraHu3aly, MOTUBAIUU U KOHTPOJIIO

3) CUCTEMA TIIPOrpaMMHO-IEJIE€BOI0 YyIpaBJICHHS, NEPCHCKTHBHOI0 M TEKYLIETr0 IVIAHHUPOBaHUS,

Opraums3anuy MMpou3BO/ACTBA U peaiM3allui MPOAYKIUH

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIMI yrpaBiIeHUs

2. Illenbro MEHEeHKMEHTA SBJISCTCS

1) ynoBieTBOpeHue nNoTpedHOCTEll PhIHKA

2) n3yueHue NoTpeOUTEIbCKON KOP3UHBI

3) coBeplIEeHCTBOBaHKHE IPOM3BOJICTBEHHOTO MpoLecca

4) BO3MOXKHOCTh KOHKYPEHIIMHN Ha PhIHKE



3. 3ajjaua MEHEPKMEHTA ...

1 GraroTBOpHTENbHAS AEATEIBHOCTD

2) momydeHue npuobLIN

3) pa3zpaboTka CUCTEMBbI MPOU3BOJICTBA U COBITA

4) BHeipeHHe HAYKOEMKHX TeXHOJI0T Ui

4. MeHexep OpUEHTUPYETCS Ha ...
1) cripoc cBoeit MPOAYKITUU

2) morpeduTest

3) HayKOEMKHE TEXHOJIOTHH

4) KOHKYPEHTOB

5. ABTOp IPOLIECCHOIO MOAXO0JA ...
1) ®@. Teitnop

2) A. ®aiionb

3) M. ®omner

4) I". ODmepcoHn

6. BHeapeHnne KOHBEHEPHOW CHUCTEMBI, PE3KOE CHU)KCHHE CTOMMOCTH TOBApOB, Cllab0e BMENIATEIhCTBO
rocy/1apcTBa XapakTepHO VIS ...

1) IpOMBINIIIEHHOTO TIEPEBOPOTA
2) 3MOXH MOCTUHIYCTPHUATHLHOTO 00IIECTBa
3) MOCTIKOHOMHYECKOM MOXHU

4) MoXu MaccoBoro cobITa

7. ABTOp HIKOJIBI HAYYHOTO YIIPABJICHUS ...
1) A. daiionb

2) I'. ODmepcon

3) @. Teiiop

4) 3. Meiio



8. BasxHOCTB IICUXOJIOIMYECKON COCTABIISAIOLIEH B TPYIOBON AEATEIBHOCTH YEI0BEKA PACCMATPHUBAET IIKOJIA

1) HayyHOTO ynpaBieHUs
2) aAMUHHUCTPATUBHOIO YIIPaBIEHUS
3)4esiOBeYECKHX OTHOIIEHUIT U MOBEJeHYECKUX HAYK

4) KOJIMYECTBEHHBIX METOJIOB

9. Muccus npeanpusTis — 310 ...

1) ctparerusi, KoTopas J0HKHA OBITH BBITIOJHEHA MO UCTCUCHUIO OTPESIEHHOTO MeprUoia BPEMEHHU
2) onpeesIéHHBIN NepeYeHb TEKYIIUX U MePCHeKTHBHbIX HANPABJIEHU

3) CMBICT CYIIECTBOBAHUS TUTAHUPOBAHUS

4) BUICHHE CBOETO OM3HECA, CBOCH KOMITAaHHUIO

10. BapranToM M1aHOBOW CTpaTEruu SBISETCH ...
1) rpymmoBas

2) cryneHvaTas

3) ocraTouHasi

4) pukcupoBaHHas

11. ba3oBas cTparerus pa3BUTHS IPEANPUATHS — ITO ...
1) 1mpepcrBa

2) MOHOIIOJIUU

3) cermeHTanuu

4) pucka

12. OcHoBHas (PyHKITUSI MEHEKMEHTA ...
1) nporuo3upoBaHue

2) mpelcka3aHue

3) KOOpAMHUPOBAHUE

4) uiIaHUpOBaHMe

13. YTOLIHGHI/IG, KOppCKUusd, JOMOJIHCHUC, OAHUM CJIOBOM, KOHKPCTU3al A CTPATCTUHN — ITO ...



1) cTparernyeckoe miaHUPOBAHUE

2) TaKTH4YeCKOe MJIAHUPOBaHUE

3) uenenonaranue

14. IIpouece popmupoBanus y pabOTHUKA HEOOXOIUMBIX CTUMYJIOB K TPy ABJseTCs (QYHKIHUSA ...
1) nnanupoBanue

2) opraHusanus

3) moTHBaNMsI

4) KOHTPOJIb

15. CnocoGHOCTH K OOLIEHUIO — 3TO ...
1) opraHn30BaHHOCTH

2) ynpaBieHue

3) KOMMYHUKAaTHBHOCTD

4) nenoBoe OOIICHHE

16. [lepenaya unu pa3aesieHue MOTHOMOYUI
1) uenTpanu3zanus

2) emMHOHAYAIINC

3) KoopAMHALIHS

4) nesernpoBanue

17. YMeHue BIUsITh Ha MOJYMHEHHBIX BBIPAXKAETCA B KAUECTBE
1) TOMMHAHTHOCTH

2) cTpeccoyCTOMYMBOCTh

3) KpeaTUBHOCTh

4) ruOKOCTh OBEICHUS

18. MeToa ocHOBaHHBII Ha MaTepHaIbHOI 3aMHTEPECOBAHHOCTU PAaOOTHUKOB
1) opranu3anmoHHO-TTPaBOBOM
2) aAMUHHUCTPaTUBHBIN

3) comuManbHO-TICUXOJIOTHYECKUI



4) Y KOHOMMYECKHUI1

19. Ctunp ympasieHus, OJHOCTbIO OPUEHTUPOBAHHBIN HA NPOU3BOJACTBO U YAEIAIOLIUI Malo BHUMaHUS
JFO/SIM, & TAaKXKe PEIICHHs, KOTOPbIe HE 00CYKIAI0TCS

1) nemokpaTH4eCKui
2) nubepanbHBIN
3) AMKTATOPCKUM

4) mecCUMUCTUYECKUN

20. bosiee HarIsAHO UTOTOBYIO JOKYMEHTAIUIO IO KOHTPOJIIO MPEJOCTABISAETCS B OpME ...
1) pucyHkoB

2) cxeMbl

3) IMHeHHOH JHArPaMMBbI

4) yctHOH popme

Yemanosumo npasunvuyio nocneoosamenvrnocmo

21. YcTaHOBUTH NOCIEN0BATENIBHOCTD JIEHCTBUI Mpoliecca yIpaBiIeHUs

1) nonyuenue u 00paboTka HHPOPMALUHU O COCTOSHUHN 0OBEKTa

2) BBIJIa4a KOMaH/IbI

3) peanm3arus penieHus 1 N3BMEHEHHE 00BhEKTa

4) ompenenieHue X0351MCTBEHHBIX IPUHITUIIOB U OPUEHTHPOB, LeJIeH U 3a1a4
5) BeIpabOTKa pelIeHui

Omeem: 1,4,5,2,3

22. YCTaHOBUTH MOCIIEIOBATEIBHOCTD ATAMOB MPOIIecca MTAHUPOBAHHUSI
1) nmporao3upoBanue

2) dopmynrpoBaHue 1eTeH

3) bopmupoBaHue OroIKETa

4) pa3paboTKa mporpamMm JCUCTBUI U cocTaBlieHHE rpaduka padoT

5) BBISIBIIGHHE U BBIOOP BaAPUAHTOB PAa3BUTHUS

Omeem: 1,5,2,4,3



23. YcraHoBuUTe Hepapxuio norpedHocTeit mo Macnoy
1) norpebHOCTH B 0€3011aCHOCTU U CTA0OMIBHOCTH

2) noTpeOHOCTh B yBaKEHUH

3) dbuznonoruyeckrue NOTpeOHOCTH

4) noTpeOHOCTh B CAMOBBIPAKEHUU

5) conmanbHbIE TOTPEOHOCTH

Omeem: 3,1,5,2,4

Bcmagvme nponyuiennoe cno6o 6 npeonoicenuu
24) ... IIaH OpeanpHsTHs, COCTABIIAIOIUICS Ha 1 — 3 roza 11 JOCTMXKEHUS CTPATErMUYECKUX LENIEH.

Omeem: TAaKTUYECKUN

25) JleaTenbHOCTh, UMEIOIAS [IENIbI0 AKTUBU3UPOBATH JIOCH, pabOTAIOIIKUX B OPTaHU3AIIUN, U TIOOYIUTH HX
3¢ (HEKTUBHO TPYAUTHCS JUIS BRITIOJHEHUSI TIOCTABICHHBIX 1IEJICH HAa3bIBACTCH ...

Omeem: MOTHUBaNMUA

26) OcHOBHBIM (haKTOPOM MOTHBUPOBAHHS IIEPCOHATIA K pabOTe ABISAETCA ...

Omeem: 3apaboTHas 1JaTa

27) OCHOBHBIMH (PYHKIIMSIMU MEHEP)KMEHTA SIBJISIOTCS TUIAaHUPOBAaHUE, OPTaHN3allls, MOTUBALIMS U ...

Omegem: KOHTPOIb

Yemanoeume coomeemcmeue

28. Mexy aHITTMHCKUMU U PYCCKUMU NOHATUSMU

1. Top manager A) MeHepKep 1o Ipojaxam

2. Project manager b) Mmenemxep BbICILIETO YPOBHS
3. Sales manager B) menemxep cpennero 3BeHa
4. Brand manager ') MmeHemxkep 1o nmpoexkTam

5. Middle manager J1) MeHeKep 1Mo MapKe ToBapa

Omgem: 1 -b,2-1,3-A,4-],5-B

29. ®akTOpOB BHEUIHEN U BHYTPEHHEN Cpebl



1. ®akTOpBI BHENIHEH CPEIbI A) motpebuTenu

2. @akTOpbl BHYTPEHHEW Cpeibl b) TexHomorus mpon3BoIcTBA

B) koHKypeHTBI

I') nepconan

J1) monuThka

E) morpeburenu

K) ctpykTypa ynpasieHus

Omeem: 1 —A,B,JI,E;2—-Bb,T', XK

30. Mexay CTpyKTypaMu yIpaBJieHHs U UX BUAaMU

1. Mepapxudeckuil TUI CTPYKTYp YIIPaBICHUS A) nuHenHbIN

2. OpraHn4ecKkuil TUI CTPYKTYp yIpaBICHUS b) mrrabHoit

B) 6puraansrii

I') npoexTHbIit

) GyHKIMOHATBHBII

E) MaTpuunblii

Omgem: 1 —-A,b,]1;2-B, I, E
IIpumepHbIe TEMbI JUCKYCCHI

1. MeHeIKMEHT — 3TO HayKa WU UCKYCCTBO?

2. 3HaueHHWE UCTOPUYECKHX IIKOJ B PA3BUTUU HAYKHU YIIPABICHHS

3. HammoHnanbHbIE 0COOEHHOCTH MEHEIKMEHTA

4. BaemHsis cpella 1 OpraHU3aIisl: YCTAHOBJICHUE B3aMMO/ICHCTBHSI HHTEPECOB

5. JlenerupoBaHue 3a71a4 U IOJTHOMOYHIA: HHTEPECHI PyKOBOIUTEIS U IO TIMHEHHBIX

6. OmnpeneneHre MOHATUS «MApKETUHT». TpaJUIIMOHHBIN U HOBBIF MapKETHHT.

7. MapkeTuHT B COBPEMECHHBIX YCIIOBUSX U HATIPABIICHUS €T0 COBEPIIICHCTBOBAHUSI.

8. Pacmpenenenue 3a1a4, mpaB U OTBETCTBEHHOCTH B CUCTEME YIIPABICHUS MAPKETUHTOM.
9. Ormpenenenue crpoca U I0JIH PhIHKA.

10. U3y4enue notpedutenei.

CuryanuoHHbIe 3aJaHUsA
Cumyayus 1.

Bam kak pyKoOBOJIUTEINO MPEANPUATHS HEOOXOAMMO 3alOJHUTH /IBA BAKAHTHBIX MECTa: HayaJbHUK OTAela
MapKeTHUHIa M PYyKOBOJUTEINS TPYMHIbl YYeThl U KOHTPOJS IuiaHoBoro otaena. [locTpoiite (muchbMeHHO) Mozenu
3THX MEHEIKEPOB, OTPA3UB B HUX TPeOOBAaHUS, KOTOPBIE Bbl OyAeTe MPeIbsABIATh NPETEHACHTaM Ha JIOJKHOCTH,
BKJIOYAsi CIHOCOOHOCTH TMPEACTOSILEN JAESITeIbHOCTH, TEOPETUYECKHE HAaBBIKM U TMPAKTUYECKUE HABBIKH,
TEMIIEPAMEHT, 37J0POBbE U JPYTrHe KauecTBa, HEOOXOIUMBIE JUIsl YCHEIIHOM padoThl B HOBOM TOMIKHOCTH.



CpaBHuTte 00e co3JaHHbIE BAMU MOJIEIH.
Wrak, HauaapbHUK OT/E/Ia MAPKETHHTA JJOJDKEH OBITh. ..

PYKOBOI[I/ITCJIB rpyniibl yu€Ta MW KOHTPOJId INIAHOBOI'O OTACTIAa HOJLKCH HNPCUMYIICCTBCHHO O6J'Ia,[[aTL
CJICAYIOIUMHA JIMYHOCTHBIMHA CBOICTBaAMHU....

JHanee. Bol co3manu Mojaens pyKOBOAUTENICH OBYX mozpaszaeieHuid. OObsIBUTE KOHKYpPC Ha 3aMEIEHUE ATHX
BAaKaHTHBIX JOJKHOCTEH, a B KayecTBE MPETCHJICHTOB HCIONb3yWTE BallMX 3HAKOMBIX. [IpuMenHuTe OanbHBIN
METO/1, BIOEpHUTE HanboIee JOCTOMHOTO MPETEeHIEHTA Ha KaKIYI0 JOJIKHOCTD.

Cumyayusa 2.

Pazbepute 1Be NOCTAaTOYHO CTaHAAPTHBIC IJIsl CTYJACHUYECKOW TPYIIBl CHTyauud. B NMUCbMEHHOM BUE
cenaiiTe miaaH padoThl FPYIIIBL.

1. I'pynne HEOOXOAMMO BBIMOJIHHUTH OMPEIEICHHBI 00BEM paboT Mo OIAaroycTpoiCTBY TEPPUTOPHH
Koyieka. KTo TOMKEeH BO3MIIaBUTH CTyJeHUECKyro pabouyro rpymmel? Kak OyneT opraHm3oBaHa HMOJATOTOBKA K
pabote?

2. CrynmeHdeckas Tpymma pelIwia MPOBECTH BMECTe ouepenHoi mpa3aHuk. Kak Oyaer opraHuzoBaHa
MOJITOTOBKA K MPa3HUKY, KTO €€ BO3IJIaBUT, U OYJET yIpaBIATh CUTyaluei?

Cumyayusa 3.

[Toctpoiite mnaH cBOel Kapbepshl, MPEIyCMOTPEB HE TOJBKO TPYIOYCTPOWCTBO, HO U MPOABIKCHHE II0
HMEepapXUUYeCcKOll JIECTHUIE, NOBBIIIEHHE CBOEro O00pa3oBaHUMs U NPUOOPETEHHS HABBIKOB YIIPABIICHUS
MIPOM3BOJICTBEHHBIMH IPOIECCAMU U JIIOJbMH, paboThl B rpynme (KOMaHie), CBOW TBOpYECKHU pocT. Pemms
TPYJIHYIO U BOXKHYIO 3371a4y B CBOEH KM3HH, HarpajauTe ce0si CBOOOIHBIM BPEMEHEM, UTOObI «pacciabuThCs».

B03MO0HO, 3TO OJIMH U3 CAMbIX B)KHBIX TJIAHOB BaIlIlel KU3HU!
Cumyayus 4.

Ha yuacTok nocrtynuia mosiojas pabOTHHLIA C HEYPaBHOBEIIEHHBIM XapakTepoM. Pe3kocTs ee oOpareHus ¢
ApyruMy pabouuMU SIBISICTCS MPUYHMHON BO3ZHUKHOBEHUS! KOH(PIMKTHON CUTYaIUH.

Kakne HeﬁCTBHﬁ AOJDKCH NPCANPHUHATD HAYAJIbHUK YUAaCTKa JJIA YJIYUHICHUA IICUXOJOTHYCCKOr0 KiimMara.
Cumyayusn 5.

Macrep BbIall paOOTHUKY, TIOJIB3YIOMIEMYCS B KOJUIGKTUBE aBTOPUTETOM, Hapsi/l Ha ““HEBBITOAHYIO paboTy.
PaGounit HaoTpes oTkazaincs. [Ipoananusupyiite cutyanuto. KakoBel Bamu neficTBust Ha Mecte MacTtepa B TaHHOM
CUTyalLuu.

Cumyayusn 6.

Brmmecrosiiasi opranuzaiuss TpeOyeT NpeAcTaBlIeHUS OTYeTa, B KOTOPOM HCIOIB3YIOTCS MaTepuabl
YeThIpeX OTHeNoB .PykoBomauTeNlb Ha3HayaeT HavalbHUKA OJTHOTO M3 ATHUX OTIEIOB OTBETCTBEHHBIM 3a COOp
nHGOpPMAIIUHU K ONIPENICIICHHOMY CPOKY .Bce HauambHHUKH, KpOME OJTHOTO, CIIATH CBOU MaTepuaibl. OTBETCTBEHHBIN
HEOJHOKPATHO HAIIOMHUHAJI HApYIIUTENI0, HO Oe3ycremHo. “BeiiTH” Ha pyKOBOIUTENSI HE YJaloCh, TOT ObLT B
KOMaHIUpOBKe. B pesyisbrare

pabora Obla copBaHa. PykoBomuTenb Haka3blBaeT OTBETCTBEHHOIO, HEB3Upas HAa OOBSACHEHHE MPUYMH.
[Tpoananu3upyiite AaHHYI0 KOH(MIMKTHYIO cuTyanuioo. Kakue OImMOKH [OMyCTUI PYKOBOAMTENb, AETIETUPYS
MIOJIHOMOYHS CBOEMY MOJYUHEHHOMY.

Cumyayus 7.



B komektuBe paboTarOT TpPU CHEIHAINCTa OJUHAKOBOTO YpOBHS KBanmudukaruu. OcBoOokmaeTcs
JOJHKHOCTh PYKOBOAMTENSI STOTO Mojapas3zieneHus. Bee Tpoe mpeTeHaAyoT Ha 3Ty JOHKHOCTh. Bo3HuKaeT octpoe
CONEPHUYECTBO, CIYXH, HUHTpUrd. B uyeM npuumHa KOHQIUKTHOM curyanuu. Kakue HemoctaTku HMeeT
CYIIECTBYIOIIAsl B OpraHU3aIiy cucreMa (JOpMUPOBAHUS KaJIpOBOTO pPe3epBa.

Cumyayusn 8.

Mactep BbI3Ban pabo4yero u CTaj €ro OTYUTHIBATH 3a omo3gaHue. Paboumil ccplnancs Ha IUIOXYIO paboTy
TpaHcnopTa. Mactep He NpUHSUT 00bSICHEHHH 1 0OBSIBHII BHITOBOP HapymmuTento. Ha3zaBTpa HY>KHO OBLIIO OCTAaThCS
Ha CBEPXYpPOUHYIO paboTy, HO pabOTHUK MacTepy B 3TOH mpockOe oTka3al. B pesymnbrare pabota Oblia copBaHa.
[Tpoananu3upyiite JaHHYIO CUTyalHo. YTo o3HavaeT MoHsTHE “‘OanaHc BIACTH .

Cumyayusn 9.

Bbl — macTep yuacTka, e BBIMOJTHSAETCS CpOYHBINA 3aka3. Bcece paboumne (30 vemoBek) paboTaim XOpOIIO.
Pasmep npemuu, nognesxarieii pacnpeaenenuto, cocrapuseT 30000 py6. Kak 661 Bl pacnipenenunu npemuto.

Cumyayus 10.

Crapumuii 1Mo JOKHOCTH COTPYIHHUK JAaeT MHE CPOYHOE 3a/laHue, KOTOPOE 5 NMPUHUMAIOCh BBIIOJHATH
HEMEJUICHHO. Bckope Ipyroml COTpyOHHUK, 3aHUMAIOIIMKM aAHAJIOTUYHYIO JOJDKHOCTb, IIPUHEC 3aJaHHe, TOXKE
cpouHoe. S OOBSICHSIO, UTO BBITIOIHAIO CPOYHYIO padOTy W HE MOTY CHIO MHUHYTY B3SIThCS 3a HOBoe 3amaHue. OH
HacTauBaeT, s1 oTKa3bplBaro. OH HIET KajJoBaThCsl HayalbHUKY, HO TOTO HET, OH BO3BPALLACTCS U IPOJOJIKAET
HacTauBaTh Ha CBOeM. Pa3roBop moles Ha MOBBIIMIEHHBIX TOHAX, IOCJE Yero s Hajenana omMOOK B paboTe U B
UTOTE OKAa3aJCsi HEJOBOJIEH U MEpBBIA cOTpynHUK. CHopMynupyiTe NpuInHy TaHHOW KOH(IUKTHONH CHUTYaIlUH.
Uro sBuinock uHIuAeHTOM. Kak npegoTBpaTuTh noi00HbIE CUTYAIUH.

Cumyayusn 11

/IBa pyKoBOUTENS pa3rOBOPMWIIMCH O TOM, KaK Jyullle OTAaTh pacrnopspkeHue. [lepseiii ckazan: “I'naBHoe —
YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHs HeT BPeMEHH, 4ToObl Mojo0paTh (opMy BblpaxkeHui”. BTopoil ckazai:
“MoskeT ObITh y TeOsl HapoJ| He TakoW OOMIUYMBBIN, KaK Haml. MHE MOCTOSHHO MPUXOIMTCS MPOIYyMbIBaTh, KaK C
KeM Jyudle moroBoputh”’. CioBam Kakoro pykoBoauTenss Bbl ormaere mpenamoutenue, Kak sydimie otaath
pacrnopsbKeHHUE.

Cumyayusn 12

Ycnex B Ou3Hece 3aBUCUT OT yMEHHUS MPUHATH MpaBUIbHOE pemieHue. B mpaktuke BcTpeuaroTcs
CJIEIyIOIE BAPUAHTHI:

-pyKOBOJIUTEIIb TPHHUMACT PEIICHUE W COOOIIAeT Pe3yabTaT MOAYMHEHHBIM, €CIIA 3TO HEOOXOMMO;
-pyKOBOJIUTENb MPUHUMAET PEIICHUE U COOOIIAET, OYEMY OH €T0 MPHUHSLIL;

-PYKOBOAHUTECIb IPUHUMACT PCIICHUC , HO IIPHU 3TOM HHTCPECYCTCA MHCHUEM IMOAYMHCHHBIX, IPUBETCTBYCT
HUX BOIIPOCHI, ITOJy4Yass TaKUM O6p330M BO3MOXXHOCTb MPOBECPUTH PCHICHUC H B ClIydac HGO6XO)II/IMOCTI/I BHECTH
HU3MCHCHUA,

-pYKOBOJUTEIb IPUHUMAET PELLIEHUE U MPEACTABISAET €ro rpyImne Ha JopadoTKy;

-pYKOBOJIUTEINIb HM3JIaraeT CyTh MPOOJIEMBI, CIIpAIMBACT, Kakue OyayT NpPEUIOKCHHS, W, BBICIYIIAB HX ,
MIPUHUMAET PELIEHNUE;

-pYKOBOJUTENb U3J1araeT npodjaeMy U MpOCUT TPYIINY MPUHAThH PELIeHUE, OCTaBIsAsA 32 COOOH MpaBo BHIOOPA
U YTBEpPXK/IC€HUE BapUAHTa;

-pyKOBOJIUTEIb U3JIaraeT NpoobiieMy U MPUHUMAET PELICHUE TPYIIIIBL.



Kakoii u3 mpenioxeHHbIX BapuaHToB Brl cuntaere npeanoututenbHbIM. OG0OCHYITE CBOIO TOUKY 3PEHHUSL.
Cumyayusn 13

Yacto mocne pabodero IHS MEHEIKEep KOHCTaTupyeT: “SI menblii JAeHb HamnpspDKEHHO paboTall, OHAKO
MHOI'0€ U3 TOI'O, YTO 1 HaMeyall clejiaTh, OCTAJIOCh HEBbINOJHEHHbIM!”. Kakue npuunHbl, 1o Bamemy MHeHuto,
MEIIAIOT BBIIOJIHATH BCE HAMEUEHHOE.

Yro H606XOI[I/IMO cIciaThb, 4TOOBI MOYKHO OBLIO pcaIn30BaTL CBOU IIAHBI 0e3 NEpCHAPAKCHUA.

Kputepun oneHkM npakTHyecKux pador

OTtMmeTKka «5» cTaBUTCS, €CIIU CTYICHT:

® TBOPYECKHU IUIAHUPYET BBINOJIHEHHE PAOOTHI;

® CaMOCTOATEJIBHO U MOJHOCTBIO UCIIOJIB3YET 3HAaHUS IIPOrPaMMHOIO MaTepHala;

® [IpaBWJIBHO U AKKYpaTHO BBIIIOJIHSAET 3aJJaHUE;

e yMeeT M0JIb30BaThCsl CIIPABOYHOM JIUTEPaTypOil, HArJIIHBIMU TOCOOMSIMHU U JPYTUMHU CPEICTBAMHU.
OtMmeTKka «4» CTaBUTCS, €CIIU CTYIEHT:

® TPaBWIBHO IUIAHUPYET BBHIIOJHEHUE PAOOTHI;

®  CaMOCTOATENIBHO UCIOJIb3YET 3HAHUS IIPOrPaMMHOI0 MaTepHala;

e B OCHOBHOM IIPAaBWJIBHO M aKKYPaTHO BBIIIOJIHSAET 3a/laHUE;

e yMeEeT MO0JIb30BaThCS CIIPABOYHOM JIUTEPATypO, HATJISIIHBIMU TOCOOMSIMU U IPYTHUMHU CPEICTBAMHU.
OtMmeTtka «3» CTaBUTCS, €CIIU CTYICHT:

e JOITycKaeT OIMOKY IPHU IUNIAHUPOBAHUU BBIIIOJHEHUS PabOTHI;

® HE MOXXET CaMOCTOSITENIBHO MCIIOJIb30BaTh 3HAUNTENBHYIO YaCTh 3HAHUH ITPOIPaMMHOI0 MaTepuaa;
® JIOMYyCKaeT OMIMOKM M HEAKKypaTHO BBIMOJIHACT 3a/IaHHE;

® 3aTPyJAHSAETCS CAaMOCTOSTEIbHO HCHOJIb30BaTh CIPABOYHYIO JIMTEPATypy, HarJIAHBIE MOCOOUS U Jpyrue

CpEeICTBa.

OTtMeTKa «2» CTaBUTCS, €CIIU CTYICHT:

e He MOXET IPAaBUJIBHO CIUIAHUPOBATH BBIIIOJIHEHUE PaOOTHI;

® HE MOXKET UCIOJIb30BaTh 3HAHUS IIPOIPAMMHOIO MaTepHaa;

® JOMyCKaeT rpyOble OMMOKN U HEAKKypaTHO BBINIOJHSET 3aJ[aHNE;

e HE MOXET CaMOCTOATEIbHO HCIIOJIb30BATh CIIPAaBOYHYIO JIMTEpATypy, HarjsHble I[OCOOUS U ApyTue

CpEICTBa.

Kputepumn onieHKH TeCTOBBIX pPadoT
Ouenka «5» - 100 — 90% npaBUIbHBIX OTBETOB
Onenka «4» - 89 - 80% mpaBUIbHBIX OTBETOB
Ouenka «3» - 79 — 70% npaBUIbHBIX OTBETOB
Onenka «2» - 69% u MeHee paBUIbHBIX OTBETOB

Kpurtepun oieHKH BBINOJTHEHUS] KeHC-3aJaHNI
KpurepusMu OLIEHKH BBIINIOJIHEHHOTO KENC-3a1aHUS ABIISIOTCA:
1.HayuHo-TeopeTuecKkuil ypOBEHb BBIIIOJTHEHUS KEWC-3aaHUS U BBICTYILJICHUS.
2.IlonHoTa peleHus Keiica.
3.CreneHb TBOpPUECTBA U CAMOCTOSATENBHOCTH B MOJXOJAE K aHANIM3y Keica M ero pemeHuro. JlokazarenbHOCTh U
yOeaUTeNbHOCTb.
4.®dopmMa H3II0KEHHUs MaTepuasia (CBOOOJHAs; CBOMMH CJIIOBaMH; IPAMOTHOCTh YCTHOM WJIM NUCHBMEHHOW peuu) U
KaueCTBO NPE3EHTALNH.
5.KynbpTypa peun, ’KeCTOB, MUMHUKH MIPU YCTHOM MPE3CHTALUH.
6.I1losHOTa U BCECTOPOHHOCTH BBIBOJOB.
7.Hammane coOCTBEHHBIX B3IUISAIOB HA MIPOOIIEMY.
OreHka 3a Kelc-3a/1aHie BBICTABIISETCS MO YEThIPEXOAJUIBHOM HIKaIe.
«OTINYHO»—KeNC—3a/laHre BBIIIOJIHEHO TOJHOCTBIO, B paMKaX perjaMeHTa, YCTAHOBJIEHHOTO Ha MyOJIMYHYIO
MPE3EHTAINI0, CTYyAEHT(bI) MPUBOIUT (ITOATOTOBUIIM) MOJIHYIO YETKYHO apryMEHTAllUI0 BBIOPAHHOIO pelleHHs Ha
OCHOBE KayeCTBEHHO CJEJIaHHOrO aHainu3a. JIeMOHCTpUPYIOTCS XOpOIlHWE TEOPETHUUECKUE 3HAHUS, HMEEeTCs
coOcTBeHHas: 000OCHOBaHHAs TOYKA 3peHUs Ha mpoOiemy(bl) U IPUYUHBI ee (MX) BOZHUKHOBEHUs. B cimyuae psna



BBISIBJICHHBIX IIPOOJIEM YETKO OmNpeeseT ux uepapxuto. [Ipu ycTHON mpe3eHTalun yBEpeHHO U ObICTPO OTBEYaeT
Ha 33JJaHHBIE BOIIPOCHI, BHICTYIIJIEHUE COIIPOBOXKAAETCS IPUEMAMH BU3yalln3alluu. B cilydae MUCbMEHHOrO OT4eTa-
MIPE3CHTALNN 110 BBINOJIHEHUIO KEMC-3aJaHusl CIENaH CTPYKTYPUPOBAHHBIM W JIETAJW3MPOBAHHBIN aHAJIN3 KeHca,
NpEe/ICTaBICHbl BO3MOKHBIE BAapHAHTHI perieHus (3-5), 4eTKO M apryMEeHTUPOBAHO OOOCHOBAaH OKOHYATEIbHBIN
BBIOOD OJHOTO U3 aTbTEPHATUBHBIX PEIICHUM.

«Xopomo»—Kelc—3aJaHle BBIIIOJIHEHO MOJHOCThIO, HO B paMKaX yCTaHOBJICHHOTO Ha BBICTYIUIEHUE PETJIAMEHTA,
CTYJEHT(bI) HE IPUBOJAUT (HE TOArOTOBUIIN) MOJHYIO YETKYIO apryMEHTalNi0 BeIOpaHHOro pemieHus. imeet mecto
U3JIMIITHEEe TEOPETU3UPOBAHKE, MM Ha000pOT, TEOPETHYECKOEe OOOCHOBAHUE OTPAaHMYEHO, UMEETCs COOCTBEHHAas
TOYKA 3peHUs] Ha MPOoOJIeMbl, HO HE BCE MPUUYMHBI €€ BOSHUKHOBEHMS yCTaHOBJEHbI. [Ipu yCTHON mpe3eHTanuu Ha
JIOTIOJIHUTENBHBIE BOIPOCHI BBICTYNAIOIIUN OTBEYAET C HEKOTOPHIM 3aTpyJHEHHEM, IOATOTOBICHHAs YCTHas
MIPE3CHTAIIMN BBIMOJIHEHHOTO Keic-3a/laHusl He O4YeHb CTPYKTypupoBaHa. [Ipu mucbMEHHOM OTYeTe-Ipe3eHTAlUN
M0 BBIMIOJHEHUIO KeHC-3a/laHusl ClieslaH He TOJIHBIM aHanu3 Keica, 6e3 ydera psga (axkToB, BBISABICHBI HE BCe
BO3MO>KHBIE POOJIEMBI, JJIsl PEeLIEHUs] MOTJIa ObITh BbIOpaHa BTOPOCTENIEHHAsI, a HE TJIaBHas pobiieMa, KOJIMYeCTBO
IIPEJICTAaBICHHBIX BO3MOJKHBIX BapHMaHTOB peEIIeHUs —2-3, 3aTpyJHEHA 4YeTKas apryMeHTalus OKOHYATEIbHOI'O
BbIOOpA OIHOTO U3 ANbTEPHATUBHBIX PEHICHUN.

«Y10BJIETBOPUTEJIBHO» —Kelic—3aJjaHe BBINOJHEHO Ooyiee yeM Ha 2/3, HO B pPaMKax YCTaHOBJIEHHOTO Ha
BBICTYIUICHHE PErJIaMeHTa, CTYACHT(bI) PaCIIbIBUATO PACKPHIBAET pEIICHHE, HE MOXKET YETKO apryMEHTHPOBATH
ClIeIaHHBIN BBIOOp, MOKA3bIBACT SBHBIM HEJOCTATOK TEOPETUUECKUX 3HAHUN. BBIBOBI ci1abble, CBUIETEILCTBYIOT O
HEJOCTAaTOYHOM aHaju3e (akToB, B OCHOBE pEIICHUS MOXET HMEeTh MECTO HHTeprpeTanus (akToB WIH
NPENONI0KEeHUs,, COOCTBEHHAs TOYKAa 3PEHUS HAa MPUYMHBI BO3HUKHOBEHHS NpoOjIeMbl He OOOCHOBAaHA WIIU
orcytctByeT. Ilpu ycTHOW mpe3eHTanmuMu Ha BOMNPOCHl OTBEYAET C TPYAOM WM HE OTBEYAeT COBCEM.
IloaroroBneHHas Npe3€HTALMs BBINOJHEHHOIO KEHC-33JaHUs HE CTPYKTypupoBaHa. B ciydae nucbMeHHOMU
MIPE3CHTALIMU TI0 BBITOJIHEHUIO KeHC-3aaHNsl HE CJeNlaH JIeTalbHbIN aHanMu3 Keica, 1ajieko He Bce (PaKThl YUTEHBI,
IUIsS. pelleHus] BbIOpaHa BTOPOCTENEHHAs, a He TIJaBHas MpoOjemMa, KOJUYECTBO MPEACTABICHHBIX BO3MOKHBIX
BapHaHTOB pelIeHus —1-2, OTCyTCTBYET UeTKasl apryMeHTallls OKOHUATEIbHOTO BEIOOpa peleHusl.
«HeynoB/1eTBOPUTEIBHO» —KEWC-3aJaHUE HE BBINIOJHEHO, WM BBIIIOJHEHO MEHEe 4eM Ha TpeTb. OTCYTCTBYET
JeTanu3alus MpU aHajdu3 Keica, M3JI0KEHUE YCTHOE WM MUChbMEHHOE He CTPYKTypupoBaHo. Ecnu pemienue u
0003HaYeHO B BBICTYIUICHUM WM OTYETE-NPE3CHTALUN, TO OHO HE SBISETCS pEIICeHHEM NpoOJIeMbl, KOTOpas
3aJI0’KEHAa B KEHCe.

Kpurtepun ouieHKH YCTHBIX OTBETOB Ha JK3aMeHe
«Omauuno», €ClU CTYCHT:

. IOJIHO PACKPBUI COJEp)KaHWE MaTepHana B OObeMe, NMPEeIyCMOTPEHHOM NpOrpaMMoOil U
Y4eOHUKOM;

. M3JIOKUIT MaTeprall TPaMOTHBIM SI3bIKOM B OIIPEETICHHON JIOTUYIECKON MOCIIE0BATEIEHOCTH,
TOYHO UCTIONIB3YSl TEPMHHOJIOTHIO;

. yMEHHE WUIIOCTPUPOBATh TEOPETUYECKHE TMOJOKEHHUS KOHKPETHBIMH  IIPHMEPaMH,
MPUMEHSTH WX B HOBOM CHTYallM¥ TP BBHITIOJHEHNUHU TIPAKTHUECKOTO 3a1aHMS;

. IPOJEMOHCTPUPOBAJl ~ YCBOGHHE  paHee  M3YYEHHBIX  COIYTCTBYIOLUIMX  BOIIPOCOB,
c(OPMHPOBAHHOCTH M YCTOHUMBOCTH UCIIOJIB3YEMBIX MTPH OTPAa0OTKE YMEHUI M HABBIKOB;

. OTBEYAJl CAMOCTOATENFHO 0€3 HABOASIINX BOIIPOCOB TPETIOIaBATEIS.

Bo3MoxHEI OoAHa - JABE€ HCETOYHOCTH IIPU OCBCIICHHH BTOPOCTCIICHHBIX BOIIPOCOB HWJIIM B BBIKJIAAKaX,
KOTOPBIC CTYACHT JICTKO MCIIPABUJI 110 3aMCYAHUIO ITPCII0aBaTCIIA.

«Xopouwioy, ecii OH yJOBJIETBOPSIET B OCHOBHOM TPEOOBAaHHUAM Ha OLEHKY «5», HO MIPH 3TOM UMEET OJIMH U3
HEJI0CTAaTKOB:

o B M3JIOKEHUU JOIYIICHBI HeOOJIbIIIE MTPOOEIThl, HE NCKA3UBIINE COACP)KaHUE OTBETA;

. JONYIIEHbl OJWH — JBAa HEI0YETAa MPU OCBEIICHUM OCHOBHOI'O COJAEpP)KAHUS OTBETA,
WCIIPABJICHHBIE IO 3aMEYAHUIO MPENOIaBaTENS;

. JOTIYIICHBI OIMMOKa WK 0oJiee IBYX HEJOUETOB MPU OCBEIICHUH BTOPOCTENIEHHBIX BOIPOCOB

HJIM B BBIKJIAAKaXx, JICTKO UCITPABJICHHBIC 110 3aMCYAHUIO ITPEIIOJaBaTEClIA.

« Y()oeﬂemeopumeﬂbHo» CTaBUTCA B CICAYIOIIHUX ClIydadXx:



. HETOJIHO WM HEINOCJEI0BATENbHO PACKPBITO COAEp:KaHUE MaTepHalia, HO MOKa3aHO olliee
MIOHMMAaHHE BOIIPOCAa M TIPOJAEMOHCTPUPOBAHBI YMEHMsI, JIOCTATOYHBIE JUI JAJIBHEHIIEro YCBOSHHS
IIPOrpPaMMHOT0 MaTepHana;

. HUMCIIMCh 3aTPYAHCHUSA WJINM NOIYIICHBI OIIMOKH B ONpCACIICHUU HOHHTHﬁ, HUCIIOJIBb30BaHHNH
TEPMHUHOJIOTUH, UCITPABJICHHBIC ITOCJIC HECKOJIBKUX HABOJAIINX BOIIPOCOB IIPETIOAaBaTEIIA,
° CTYACHT HC CIpaBWJICd C IMPUMCHCHHCM TCOPUHU B HOBOM CUTyallUl TIpHU BBIIIOJHCHUHU

MPAKTUYCCKOr'o 3aJlaHusA, HO BBIITIOJIHWII 3aJlaHUA 00513aTEJIEHOTO YPOBHA CIIOXKHOCTH I10 }IaHHOﬁ TEME.

«H eyt)oeﬂemeopumeﬂbﬁo» CTaBUTCA B CIICAYIOIIHNX ClIydadax:

. HE PACKPHITO OCHOBHOE COJEp)KaHHE y4eOHOro MaTepHana;

. 00Hapy>KeHO HE3HAHUE WM HETIOHMMaHNE YYCHUKOM OOJbIIeH Wi Hanbojee BaKHON YacTH
y4eOHOT0 MaTepuana;

. JIONYIIEHbl OIIMOKM B ONpENESICHUH MOHSATHH, HPU HCIOIb30BAaHHMHM TEPMHUHOJIOTHH, B

PUCYHKAX, 4YCPTCIKAX HIU rpa(bm(ax, B BBIKJIaAKax, KOTOPBLIC HE HMCIHPABJICHBI IIOCJIC HCCKOJBKUX
HaBOOALIUX BOITPOCOB IPECIIOAaBaTCIIs.



	1. Выполнение практического задания
	Миссия фирмы – это публичная цель деятельности компании (понимание компанией своей роли в системе бизнеса).
	Пример: Миссии компаний Ford, Procter&Gamble
	Ситуация 1. На беседу к Вам пришел подчиненный, которому Вы поручили контролировать исполнение важного решения. Он утверждает, что не успевает одновременно со своей текущей работой следить за деятельностью других людей, и требует, чтобы за эту дополнительную работу ему выплатили премию. Вы твердо знаете, что основная деятельность данного сотрудника занимает у него менее половины всего рабочего времени. Вы:
	Ситуация 2. Вы возложили на своего подчиненного, бригадира ремонтной организации, ответственность за обучение молодых работников. Для этого Вы предоставили ему определенные права. Некоторое время спустя, проходя мимо, Вы невольно становитесь свидетелем того, как он занимается с новичком, и обнаруживаете, что делает он это совершенно неправильно. Как Вы поступите?
	Ситуация 3. Существует важное дело, которое требует безотлагательного решения. Как Вы поступите в данной ситуации:
	Ситуация 4. Вы поручаете выполнение задания своему подчиненному, зная, что только он в состоянии хорошо его выполнить. Но вдруг Вы узнаете, что тот перепоручил задание другому лицу, и в результате задание к сроку не было выполнено.
	Ситуация 5. Вы отдали распоряжение, касающееся решения проблемы. Ваш подчиненный не выполнил этого распоряжения, но решил проблему, используя другие средства. Вы понимаете, что его решение лучше Вашего.
	Ситуация 6. Ваш непосредственный начальник, минуя Вас, дает срочное задание Вашему подчиненному, который уже занят выполнением Вашего ответственного задания. Вы и Ваш начальник считаете свои задания неотложными.
	Ситуация 7. Директор одной крупной фирмы делегировал подчиненному свои функции, которые заключались в следующем: подчиненный должен был пойти на важную встречу с заказчиком и заключить очень важный договор. Директор был уверен в компетентности этого работника и его способностях, но внезапно директор узнает о том, что подчиненный переусердствовал и все испортил.
	Ситуация 8. Вы – руководитель, который довольно успешно применяет приемы делегирования. Один из Ваших подчиненных все делает сам, никому ничего не доверяет, а поэтому часто задерживается на работе, сильно устает.

